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1717 East Park Street

Two Rivers, WI 54241

(920) 793-5532 www.two-rivers.org

CITY OF TWO RIVERS
PUBLIC WORKS COMMITTEE MINUTES
Wednesday, December 1, 2021 – 5:15 PM
3rd Floor Committee Room

Call to Order

Roll Call
Committee Members: Tracey Koach, Larry Thomas; virtually – Darla LeClair
Staff:  Jim McDonald (City Engineer/Public Works Director), Scott Ahl (Civil Engineer II)

Review and Approval of Minutes  
Motion by Tracey Koach, and seconded by Darla LeClair, to approve minutes as presented.  Motion carried upon unanimous voice vote

2022 Project Status:
17th Street Reconstruction (East Park to Jefferson, East St to Zlatnik Dr):  work includes replacing sanitary main (East Park to Jefferson only); remainder sanitary main was lined; will replace (4” – 6”) water main, water services (lead), sewer laterals, storm sewer, and pavement; Staff will mail information letter early 2022
WWTP:  sludge dewatering work will include replacing existing sludge dewatering belt press with screw press, which is expected to increase sludge quality from 17% to 25% solids; project scheduled to be bid for 2022 construction
Pine Tree Lift Station: rehabilitate sanitary lift station at 23rd & Pine Tree; contract has been bid out in 2021 with construction scheduled to start January 2022
Zlatnik Resurfacing:  from 17th St to Pierce St, expected to be bid in 2022.
20th Street (Eggers) Pond:  has been bid in 2021; staff is coordinating with DNR to place contaminated soils near Mirro Dr sediment dewatering/storage facility
Mini Storm Sewers:  installation to eliminate sump pump discharges onto streets or causing issues with drainage

Discussions &/or Issues:
23rd Street (East Side) terrace vegetation issue:  staff recommends returning terrace to lawn (< 8” height) per ordinance and not change ordinance per prior committee consensus 
Parking on Forest Avenue (near 23rd, 24th, & 25th): Police Dept does not feel revisions are required
Traffic control on Buchholz south of 11th St:  Police Dept recommends placement of yield sign; staff will send letters to adjacent residents
Concerns at 19th & Jackson/East St for southbound traffic where SB traffic diverges between East St and Jackson St 
Public Works crews will be trimming trees to maintain clearance over the streets and sidewalks

2022 and Future Projects:
	Proposed for 2022:  reconstruction of 17th St; resurfacing Zlatnik Dr (17th to Pierce) 
On Hold for 2023/future:  Roosevelt Ave and Lincoln St; Zlatnik from Emmet St to 17th Street; Pierce St from Zlatnik to 22nd Street 

Set Date, Time, and Agenda Items for next Committee Meetings
Next meeting will be held Wednesday, January 5, 2022 

Adjournment - Motion made by Larry Thomas, seconded by Tracey Koach, to adjourn at 6:10 pm
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