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Call to Order

Roll Call:  Committee Members - Darla LeClair, Jeff Dahlke, Tracey Koach
Staff: Jim McDonald (City Engineer/Public Works Director), Scott Ahl (Civil Engineer II), Greg Buckley   (City Manager)

Review and Approval of Minutes
Motion by Tracey Koach, and seconded by Jeff Dahlke, to approve minutes as presented.  Motion carried upon unanimous voice vote

Discuss Street/Road Surface Observations by Committee Members
	- 13th St:  narrow street; not enough parking
	- traffic congestion near LB Clarke school; Police Dept discussing with school district; district will be sending notices to parents
 - Forest Ave:  need to consider getting on DOT list for rehabilitation (it’s a state highway)
 - get list/map of streets with lead services

2021 Project Status 
24th St and 25th St are complete 
Madison St – paving scheduled for Oct 10th, to be completed by end of October	

Tree Selection and Placement on 24th Street Terraces
	- provided proposal for planting planning
 - let people know if they have other preference, sometimes different, to contact the city; we will try to work with desired species
	- plan based on diversification and stormwater quality
	- need to consider planting trees on future projects; tree fund is ≈ $21,000/year
	
Discussions of issues on hold
23rd Street terrace vegetation - people are not likely to step from vehicle on a terrace with other plantings; tall vegetation can block vision of vehicles and small children; send notice to 23rd St residents; vegetation may be fire hazard when dry

Street Selections for 2022-2023 Construction Seasons 
[bookmark: _GoBack]           Reconstructions        2022 – 17th St from East Park to Jefferson St; East St to Zlatnik Dr
        2023 - Roosevelt Ave from 12th to Lowell St
                    Lincoln St (possible mill & asphalt overlay)
2202/2023 - Zlatnik Dr, Lincoln St to Zlatnik Dr
- sewer lining (6,650 lf)
- replace lead water services and clay sewer laterals
- resurface Pierce St, 22nd St to Zlatnik Dr
- replace sludge press (sludge dewatering mechanism); staff had to replace bearings and 3 rollers on existing sludge press; new device expected to perform dewatering from existing ≈ 18% to 25%, to 30% dewatering

 
Discussion
17th Street – LeClair proposes to keep street as is, two-way with parking on one side and no bike lane 
Potential bike route would be 17th & East St, down East St to Harbor St, to 16th St to Zlatnik Dr with possible alternate route south on Pilon to north pier park then along dunes to corner of Emmet, 16th, and Zlatnik.
Dahlke:  residents on street split between one-way, two-way, & two-way with elimination of Zlatnik Dr one-way
Would like to have council direction so a public meeting could be held to inform residents of proposed project
Staff noted there are a number of building and structural encroachments into right-of-way

Consensus from committee to recommend to Council to reconstruct 17th St to maintain existing traffic configuration, with two-way traffic, and parking on one side. Motioned by Tracey Koach, seconded by Jeff Dahlke

Set Date, Time, and Agenda Items for next Committee Meetings
Next meeting will be held Tuesday, November 2, 2021 or on Wednesday, November 3, 2021, TBD by Greg Buckley

Adjournment - Motion made by Jeff Dahlke, seconded by Tracey Koach, to adjourn at 6:55 pm
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