CITY OF TWO RIVERS CITY COUNCIL

PUBLIC WORKS COMMITTEE

Wednesday, February 10, 2021 – 5:15 P.M.
City Hall: Third Floor – Council Chambers
MINUTES
Call to Order

Roll Call – Committee members: John Casavant, Darla LeClair, Jay Remiker (absent)
        Staff present:  Jim McDonald (City Engineer/Public Works Director), Scott Ahl (Civil Engineer II), Ben Meinert (Electric Utility); No remote access
Review and Approval of Minutes

Motion by John Casavant, and seconded by Darla LeClair, to approve minutes as presented.  Motion carried upon unanimous voice vote

Public Input – Peter Becker, PO Box 133, Two Rivers – noted streets in Two Rivers have street plowing in City; merchants on Washington St (16th-17th) snow not cleared to curb line pushes vehicles into street; Becker Meats used to be location on Lincoln Ave where City used to windrow snow and pick it up until street was reconstructed; when show is pushed, go to edge; snow plow has pushed snow on to sidewalk (going too fast/narrow terrace); staff noted the curb line is cleared when there is excessive snow
Transforming Zlatnik (between 17th Street and Emmet Street) – need to address issue with pavement encroaching on private property; safety concerns; staff proposes to restrict parking, reduce speed limit to 15mph and place shared use lane markings on pavement; concurrence by Police Dept to proceed with above recommendations and see how it works
     - another thought would be to install sidewalk on south side of 17th St to Zlatnik, place curb at corner, and place crosswalk across Zlatnik

    Consensus by Public Works committee to reduce speed limit along Zlatnik from 16th St to Pierce St; and  place center line and share lane use pavement markings, and restrict parking. Between 16th Street, and 17th Street.
Bid award recommendations and proposed Special Assessments – bids come in under budget; staff recommends award of bids; funding includes DNR principal forgiveness within maximum limits
     Committee recommends to Council the award of bids to the following:
1-2021 to low bidder – Advance Construction

2-2021 to low bidder – Kruczek Construction

3-2021 to low bidder – Mammoth Construction

Review of special assessments. Plan on presentation of Preliminary Resolution to Council
2021 Project Status:


Trail Segments – East River gateway along East River St; trail along Lake Michigan by DPW; connecting trail from 17th St bridge to Neshota Beach
Other Items that have come before the Committee: discussion on parking fines – look at increasing fees; PD discussed issues pertaining to parking tickets and escalation if fines not paid
Issues: update on EAB meeting; provide item on agenda

- McMahon provided update on storm sewer system in January; plan on update from Sea Grant in March; also, invitation to Andre Jacque to explain impacts on agricultural practices

- discussion on trees – trees can be placed in street right-of-way based on 1999 tree guide book; Electric Dept. has program to partially reimburse

Date, Time and Agenda Items for next Committee Meeting 
      Wednesday, March 3, 2021 at 5:15 pm
Adjournment

Motion made by Darla LeClair, seconded by John Casavant, to adjourn at 7:00pm
