CITY OF TWO RIVERS CITY COUNCIL

PUBLIC WORKS COMMITTEE

Wednesday, December 02, 2020 – 5:15 P.M.
City Hall: Third Floor – Committee Room
MINUTES
Call to Order

Roll Call– Committee members:  John Casavant, Jay Remiker,  Darla LeClair (absent)

Staff:  Jim McDonald (City Engineer/Public Works Director), Scott Ahl (Civil Engineer II)

Review and Approval of Minutes  

Motion by John Casavant, and seconded by Jay Remiker, to approve minutes as presented.  Motion carried upon unanimous voice vote.

Environmental Action Board (EAB) – Status – initial meeting scheduled for December 8th @ 5:30pm. 2nd floor conference room; virtual via Google Meet will be available
Terrace  Areas – committee concensus to restrict to lawn grass; desires to keep requirement; able to maintain consistent enforcement, maintain areas for snow storage and aesthetics
Consider possible changes to the City Winter Parking Ban rules – staff recommends maintain existing policy due to more efficient plow and snow clean up operations; ok to delay when no snow accumulation; comments from Manitowoc indicate difficulty in enforcement.  Concensus to leave parking ban as-is, with possible clarification of delay of ban when there is no snow
2020 Project Status: city staff is tarring pavement patches; and project close outs
2021 Project Status: Future project at WWTP includes replacement of sludge press; will put off
    - city received Principal Forgiveness allocation for Eggers Pond, 24th St, 25th St, and Madison St projects; due to limits on Principal Forgiveness, Pine Tree lift station would not be eligible unless other projects are not advanced



        Defective Sidewalks:  staff continues marking defective sidewalks based on complaints received.  Residents are given the option of repairing with their own contractor, or through city contract.
Storm Water Pond – analysis of sediment indicates sediment can be spread on fields, not landfill, per current regulations.
- volume analysis indicates sediment is accumulating at higher rates than modelling, indicating ponds are removing sediment as desired; in 10 years, ponds accumulated average 2” of sediment; pond dredging usually not required until 24-30” of sediment accumulates
Other Items that may come before the Committee:  Garbage Stickers - staff was approached by a different vendor, with lower price; staff will contact current vendor to see if it can be negotiated
            - sticker vs flat fee; staff indicated if a flat fee is implemented, volumes would likely increase; may not be fair to households which do not produce much garbage


- staff will try to have representative from Manitowoc Disposal at a future meeting


- issue with wind blowing recycling materials when windy 


- complaint received trucks drive on wrong side on Hawthorne Ave @ Columbus
Set Date, Time and Agenda Items for next Committee Meeting(s)
     Next meeting will be at Wednesday, January 6, 2021 at 5:15 pm
Adjournment
     Motion by John Casavant, seconded by Jay Remiker, to adjourn at 6:40 pm
