CITY OF TWO RIVERS CITY COUNCIL

PUBLIC WORKS COMMITTEE

Tuesday, October 13, 2020 – 4:00 P.M.
City Hall: Third Floor – COUNCIL CHAMBERS
MINUTES
Call to Order

Roll Call – Public Works Committee: Darla LeClair, John Casavant, Jay Remiker (@4:30PM)
Staff:  Jim McDonald (City Engineer/Public Works Director), Scott Ahl (Civil Engineer II)

Public and Invited Guests: Larry Pruess and Peggy Bolle, 334 23rd Street 
Review and Approval of Minutes  

Motion by John Casavant, and seconded by Darla LeClair, to approve minutes as presented.  Motion carried upon unanimous voice vote.

Environmental Advisory Board (EAB) – D. LeClair will email list of goals and desired outcomes for EAB.  The  email will be  issued in advance of next public works committee to allow committee members time to review and be prepared to discuss at the next Committee meeting.  LeClair also may request setting up a subcommittee of the EAB to discuss issues with the terrace area plantings, including possible update of the city’s tree and shrub plan. 
Review Ordinance and Policies regarding Terrace Areas with consideration and action as needed in follow-up to recent letters and petition – memo prepared by McDonald       

indicating concerns about revising the terrace ordinance, including potential future requirement to place leaves on the terrace area for leaf pick-up, and how to make determinations on acceptable plant species, and enforcement/proper identification if particular plants are of the allowed species.
-  LeClair concerned that future DNR requirements will also encourage leaf storage on terrace areas.  This needs to be further investigated due to the future stormwater requirements, and implications of future stormwater ponds. 
- in order to maintain aesthetics of area, more training will likely be required for enforcement
D. LeClair and J. Casavant recommend tabling this item until next September.

Possible changes to Special Assessment Policy:  tabled
Budget Considerations and Issues for 2021
        Truck equipment – 2020 Dump Trucks Capital Item
McDonald presented a memo which summarized the current recommendation to purchase two dump trucks in 202.  As indicated at the previous meeting, the costs were more than the budgetd amoung.  Further explanations on the cost over-run include:

  - DPW is proposing to purchase similar equipment as the last truck purchase, in attempt to standardize equipment with International chasis and Monroe plows.  The previous truck is working well, and staff are familiar with the controls, operations, and maintenance, of this vehicle brand.  In addition, it will limit the stocking of spare parts.

- budget was originally proposed @ $330,000 but cut to $300,000 during budget process


- vehicles of same make use same diagnostic tools

     Consensus recommend to City Council the purchasing of two trucks at $395,344, as described in the memo presented by J. McDonald.
DPW equipment – Proposed 2021 purchases:
    - Breaker for back hoe 


 - tool cat attachments (brush cutter and broom)

    - End loader:  Volvo L120.  Noted ,the L120 is heavier than existing loader.  This will be required for future snow blower, which is expected to be heavier due to emission controls.
    - future years includes continued replacement of existing equipment
Requests for Traffic, Pedestrian, and Parking Controls 

20th Street near Washington – staff will discuss reqested parking controls with the property owner.  Concerns that further restrictions may impact available parking for the residential aparments in this area.
Sign modifications at Lincoln Ave. and 22nd 
      -  DPW staff is making a larger ‘Right Turn No Stop’ sign.  This may reduce traffic stopping when turning from southbound Lincoln Avenue to westbound 22nd Street.

     - put post above westbound 22nd St stop sign

     - looking at delineators to separate through eastbound traffic (for CTH O) from turns to northbound (STH 42) traffic.
2020 Project Status-
Shoreline Erosion Status



Trail to South Pier (Breakwater) – delineated along Lake Michigan with barrier stone. Staff is looking to make a connection to Mariners Trail, near the water plant.

 Mariners Trail Rehabilitation-Phase I (Parkway Blvd Wayside to water plant) paved today; bidding for south portion on Thurs, Oct. 15 
Demolish Old 18th Street LS – no objections to demolish


Storm Water Pond, Storm Water Utility – NOI by October 31.


TMDL Updates – to be discussed at EAB meeting
Future projects – 17th Street (bridge to Zlatnik); need to submit for DNR funding for sanitary and water utilities
Other Items that may come before the Committee:  
  - 22nd St (Washington St to Forest Ave)- noted no definite lane of travel; traffic can get confused where to be due to 4-lane roadway east of Washington Street.  Would like to consider pavment markings to better delineate parking stalls, and location of travel lanes.
Date, Time and Agenda Items for next Committee Meeting(s)
Wednesday, November 4, 2020 at 5:15 pm; possibly another meeting
Adjournment

Motion by John Casavant, seconded by Jay Remiker, to adjourn 6:15 pm
