CITY OF TWO RIVERS CITY COUNCIL
PUBLIC WORKS COMMITTEE AND PUBLIC UTILITIES COMMITTEE 
JOINT MEETING 
Wednesday, June 3, 2020 – 5:15 P.M. 
City Hall: Third Floor – COUNCIL CHAMBERS
MINUTES
Call to Order
Roll Call – Public Works Committee: Darla LeClair, John Casavant
			Public Utilities Committee:  Bill LeClair, Bonnie Shimulunas, Adam Wachowski
Staff:  Greg Buckley (City Manager), Jim McDonald (City Engineer/Public Works Director), Scott Ahl (Civil Engineer II), Kim Graves (City Clerk), Dave Dassey (IT)

	Public and Invited Guests:  Mark Bittner, Nick VandeHey (McMahon Assoc), Shawn Jandrey (McMahon) 

Review and Approval of Minutes 
[bookmark: _Hlk29374785]Motion by John Casavant, and seconded by Darla LeClair, to approve minutes as presented.  Motion carried upon unanimous voice vote.

Greg Buckley:  Storm management requirements based on city wide Storm Water Management Plan, which was prepared based on DNR requirements, and revised in 2012.  Current project – which is being considered at this time is Riverview Pond. Land purchase was approved September 24, 2018, with unanimous council approval. City purchased based on Phase I Environment Site Assessment, which concluded no environmental concerns.  The Phase I report included information on soil borings conducted in 1992, and 2018.
- Another issue recently raised was operation of tannery; records search indicated no tannery was located on this site. A tannery was located approx. 1 mile north, just south of 45th St/Tannery bridge
- Excavations conducted in April 2020, found materials typical of household waste, including bottles, newspapers, and boots, and cinders.
- Noted a Facebook post from former owner of northern part of city acquired purchase; former owner clarified he only owned northern part and only found broken concrete, which deterred him from building upon that site.  Test excavations on this northern part of the site did not find municipal solid waste.

Nick Vande Hey of McMahon Associates:  Contacted DNR about potential to leave solid waste on site; DNR stated state regulations require disposal of waste if excavated (not able to keep on site); review of other options to attain storm quality.  Summary of options to meet DNR requirements is provided below:

	Pond Name
	TSS Pounds Removed per year
	Approx  Capital Cost
(2020 base)
	20 Yr Avg Annual Cost per Lb TSS
	Wetland Potential
	Solid Waste Potential

	Washington Park Pond
	4,321
	318,000
	4.33
	Possible
	Likely

	Riverview Pond (w/ solid waste)
	14,922
	1,225,000
	4.42
	Avoided
	Present

	42nd St Pond
	19,343
	1,720,000
	4.77
	Likely
	Possible

	32nd St Pond (not needed if Riverview Built)
	3,797
	360,000
	5.46
	Likely
	Unknown

	Wilson Pond
	11,049
	1,117,000
	5.47
	Likely
	Possible

	Vietnam Vets Park
	14,433
	1,501,000
	5.65
	Likely (River Dredgings)
	Unknown



	27th Street (Paddlers Park)
	12,837
	1,443,000
	5.90
	Possible
	Possible

	49th St Pond (north of city limits)
	4,173
	478,000
	6.53
	Unknown
	Unknown

	Riverside 
	4,874
	585,000
	6.76
	Unknown
	Unknown

	Eggers Pond
	5,369
	670,000
	6.85
	Avoided
	Minimal

	26th Pond (not needed if 27th Pond is built)
	4,542
	581,000
	7.01
	Possible
	Unknown

	Mahogany Pond
	1,496
	199,000
	7.72
	Likely
	Unknown



Street sweeping – compared mechanical, high efficiency street sweeper; with or without parking control; frequency (1x per week, 2x per month).  1x per week requires more manpower, and equipment.
Phosphorus – spring: seed/pollination of trees; fall:  leaves from trees

Other ways:
	Water Quality Trading - either trade with WWTP, agriculture; typically factor of 3 to 1.  Economics not known at this time
	Adaptive Management (NR 217) – needs to be initiated by WWTP; some groups coalition with farmers (Sheboygan Co., Brown Co., Outagamie Co.) can be different practices, different farm equipment
	- Sampling is required – Ag land = 1.24lb/acre,yr;  urban=0.63lb/ac.yr, natural 0.09 lb/ac.yr
	- Need 2-3 acres/cow; 1 cow = 18 people; Green Bay and Madison WWTP

Existing Ponds have not had sediment monitoring yet. Currently, not under regulatory requirement. TMDL will implement a requirement. Typical 20-year compliance schedule, which can be based on other communities. Expect 40% TSS reduction, if not more. However, standards for this area are still in development
Polled committee members on thoughts about Riverview Pond, and how to handle solid waste.
[bookmark: _Hlk42513177] - B. Shimulunas – ask legislatures about exception to keep waste on site
 - D. LeClair - ask legislatures about exception to keep waste on site
 - B. LeClair – need to get rid of 80% of additional $700,000 to consider
 - A. Wachowski – can’t hurt to ask to keep waste on site.

Motion by D. LeClair, seconded by Wachowski, to recommend to consideration of project award to city council, contingent on DNR would need to grant permission to allow solid waste on site and cap soils.  Motion carried upon unanimous voice vote by both committees.

Adjournment of Public Utilities Committee at 8:00pm.

Utility payment drop box for drive up customers – Discussion to install payment drop box south of City Hall, along East Park Street, to allow utility payment drop off, without getting out of vehicle.  This would eliminate two 15-minute parking spots on East Park Street to accommodate

Motion by Casavant, seconded by D. LeClair to recommend to council the elimination of the two 15-minute parking spots on East Park St. to accommodate a drive-up drop box. Motion carried upon unanimous voice vote.

Date, Time and Agenda Items for next Public Works Committee Meeting
     Next meeting will be held on Wednesday, July 1, 2020 at 5:45 pm

Adjournment:  
[bookmark: _GoBack]	Motion by John Casavant, seconded by Darla LeClair, to adjourn 8:05pm
