CITY OF TWO RIVERS CITY COUNCIL

PUBLIC WORKS COMMITTEE

Monday, January 6, 2020 - 4:45 P.M.
City Hall: Third Floor Committee Room

MINUTES
Call to Order

Roll Call:  David England, Pat Gagnon, Jay Remiker 

Staff Present: Jim McDonald (City Engineer/Public Works Director); Scott Ahl (Civil Engineer II); Scott Duessing (Public Works Foreman)
Review and Approval of Minutes

Motion by Jay Remiker, and seconded by David England, to approve minutes as presented.  Motion carried upon unanimous voice vote.
Public Input -  Bonnie Shimulunas (Council member/resident) – Minneapolis example:  has parking on even side in even years and odd side on odd years; stay on side of street if snow and switch after 24 hours
   Alternatives to consider regarding possible Winter Parking Rule Changes – observe how Manitowoc’s model works, leave as-is, and discuss later (next council mtg)
     - Police Dept input was that during time of inclimate weather, police are dealing with accidents/traffic and do not have time for ticketing violators. 

     - Concensus to leave the policy as is, and revisit the issue before next winter; observe how different policies work in Manitowoc and other communities.
Traffic/Pedestrian/Parking Controls Discussion and Updates
Parking at the intersection of Jefferson and 16th  - staff and committee feels with increased business activity, should eliminate 1 parking spot on each side of 16th St on West side of Jefferson; staff will send notices to adjacent property owners
Consideration of Policy for Carriage Walks - Allow replacement, but with width restrictions? - Do not generally allow new carriage walks?

- OK to replace during construction and charge for costs


- Committee would like to review ordinances which regulate terrace areas.  There are several ordinances which conflict on allowance of trees and shrubs.  Staff will present at the next meeting.
Other Items that may come before the Committee:  
Current Project Updates:



South Pier Trail – DPW yard fence was completed

Outfall Cleaning – high waters are necessitating more frequent cleaning

2020 Project Status:
     
   Picnic Hill Drive – may need to improve

Special Assessment Policy – lot at 41st & Clover: orifinal contruct costs = $17,569; current assessment policy adjusts for Comsumer Price Index (CPI), which brings cost to $27,575; alternatives include compare sanitary and water utilities to current costs, or reduce the CPI adjustment based on the useful life of the facilityes (generally 50 years.  As the infrastructure was installed in the late 1990’s/early 2000’s, this would provide for a reduction of approximately 40% of the CPI adjustment.
Motion by Gagnon, seconded by Remiker, to recommend to council that deferred Special Assessment costs to be based on reducing the CPI incremental amount (based on the useful life of the infrastructure, generally 50 years), plus the original cost.  Motion carried upon unanimous voice vote.
Date, Time and Agenda Items for next Committee Meetings
     Next meeting will be held Monday, February 3, 2020 at 4:45 pm
Adjournment
Motion by Jay Remiker, seconded by Pat Gagnon, to adjourn at 5:48pm.
