CITY OF TWO RIVERS CITY COUNCIL

PUBLIC WORKS COMMITTEE
Monday, November 4, 2019 - 4:45 P.M.
City Hall: Third Floor Committee Room
[bookmark: _GoBack]
MINUTES

Call to Order

[bookmark: _Hlk19006741]Roll Call:  David England, Pat Gagnon, Jay Remiker 
Staff Present: Jim McDonald (City Engineer/Public Works Director); Scott Ahl (Civil Engineer II)

Review and Approval of Minutes 
[bookmark: _Hlk16760301]Motion by Pat Gagnon, and seconded by Jay Remiker, to approve minutes as presented.  Motion carried upon unanimous voice vote.

Requests for Traffic / Pedestrian / Parking Controls
- Washington Street traffic signal timing – review code and analyze signal timing; staff will bring results for next meeting
- Staff to review parking locations on Jefferson street and 16th Street for sight vision at corner	

Continued Discussion regarding possible formation of Street Utility – potential to form ad hoc committee to determine feasibility; thoughts would be to have utility fund street costs to eliminate street paving assessments
Motion made by Pat Gagnon, seconded by Jay Remiker, to table street utility discussion until November 2020, unless other information becomes available. Votes in favor - 2 (Pat Gagnon and Jay Remiker); not in favor - 1 (David England). Motion carried upon majority voice vote.

Other Items that may come before the Committee:  Consideration and action
Project Updates:
14th Street – carriage walk (walk between curb & sidewalk) by consensus is to only be replaced, when removed as part of a public works project, at property owner’s expense
Trail to South Pier – trail is paved; completion of fence and final restoration will be completed as time available
Side Walks – a contract to replace some defective sidewalks was awarded to Wick’s World of Wood; work is expected to take place in next 2 weeks.
Service Lateral repairs – contractor continues working on lateral replacements; pavement repairs may not be completed before winter; staff is working on repairs on salt/snow routes which get plowed more frequently; staff is recommending prohibiting use of steel poles by private property owners
Other: 
- clearance off road edges: consensus to not allow obstructions within 4 ½ feet of edge at pavement where no curb is present
- use of steel posts:  public works crews working towards use of fiberglass posts which are more flexible and less chance of injury if hit by pedestrian

Budget Considerations – Capital Items – as of now, it appears only one of two proposed dump trucks with salters is recommended, in budget; may be able to order towards end of year and have 2nd truck ordered late 2020 for 2021 delivery; this would push back the end loader and snow blower purchases

Set Date, Time and Agenda Items for next Committee Meetings
Next meeting will be Monday, December 2, 2019 at 4:45 pm– Committee Room

Adjournment
       Motion by Pat Gagnon, and seconded by Jay Remiker, to adjourn at 5:40 pm.



