CITY OF TWO RIVERS CITY COUNCIL

PUBLIC WORKS COMMITTEE
Monday, July 1, 2019
4:45 P.M.
City Hall: Third Floor Committee Room

MINUTES

Call to Order 

Roll Call:  David England, Jay Remiker, Pat Gagnon (absent)
Staff Present: Jim McDonald (City Engineer/Public Works Director); Scott Ahl (Civil Engineer II)
     
Review and Approval of Minutes
	Motion by Jay Remiker, and seconded by David England, to approve minutes as presented.  Motion carried upon unanimous voice vote.

Requests for Traffic / Pedestrian / Parking Controls Discussion and Enforcement Updates – 
       Consultant looking at alternatives for pedestrian crossing on Memorial Dr near Madison St; would also like to review options at 12th St & Washington St
	- Remiker stated he has received complaints about vision clearance at 16th St & Jefferson; vehicles have poor vision from 16th St (for SB traffic on Jefferson St) due to vehicle parking in parking lane.  It was noted that on street parking is utilized by surrounding businesses.

2019 Project Updates, Discussion and Action as needed.
14th Street – Pre-Con meeting to be scheduled for late July; staff plans on placing grass/seeding in all terraces along street per current City policy
Washington Street Bridge and Traffic Issues / East River St. Dev.
24th Street Design – plans submitted to DNR for reconstruction of 24th St from Forest Ave to Jefferson St, for replacing service lines & street rehabilitation on Madison St, 19th-22nd St, and 25th St, West River St to Forest Ave
Seal Coating of Woodland – the City of Two Rivers was informed by the Town of Two Rivers that they plan on seal coating Woodland Dr; it would cost approx. $10,500 to do the City’s portion; Staff plans on authorizing this work

Other Items that may come before the Committee:  
Neshotah Road (23rd St-25th St) - City and Town performed patching and crack filling
Flooding – staff noted high river levels are backing up on School St, north of 14th St; and 25th St, west of Wilson St. Staff is looking at options such as adding gravel on 25th St; School St, may include rebuilding and raising roadway grade; work would consist of pavement removed, excavate and place gravel/base course due to poor subgrade; utility work would include lining sanitary sewer line and installing storm laterals
Shoreline Erosion Issues – staff noted shoreline erosion at WWTP; staff is coordinating with DNR for funding since it would help in protection of WWTP
Other – staff provided some information on potential Street Utility and included samples from Neenah and Oshkosh; need to consider what that utility would fund, such as potential funding of street reconstruction, street repairs, and sidewalk repairs

Set Date, Time and Agenda Items for next Committee Meetings
Next meeting will be Monday, August 5, 2019 at 4:45 pm – Committee Room

Adjournment
Motion by Jay Remiker, and seconded by David England, to adjourn at 5:43 pm.
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