CITY OF TWO RIVERS CITY COUNCIL

PUBLIC WORKS COMMITTEE
Monday, April 1, 2019
4:45 P.M.
[bookmark: _GoBack]City Hall: Third Floor Committee Room

MINUTES
Call to Order 
Roll Call:  David England, Mark Bittner, Darla LeClair
Staff Present: Jim McDonald (City Engineer/Public Works Director); Scott Ahl (Civil Engineer II)
     Guest(s): Floyd Hanes, Two Rivers resident

Review and Approval of Minutes
	Motion by David England, and seconded by Mark Bittner, to approve minutes as presented.  Motion carried upon unanimous voice vote.

Public Input:  Mr. Hanes had a traffic accident on SB Forest Avenue at the south driveway entrance to Piggly Wiggly, north of 22nd Street.  Mr Hanes is requesting additional roadway signage, and improved lot entrance signage for private parking lots
Officer Kohlmeier proposes no changes needed; due to low accident history and potential increase risk to pedestrians at 23rd St if it became a driving lane.
Staff will work with DOT to determine if there are alternatives for signage

2019 Project Updates
Recreational Trail between Old Highlift and South Pier – project will require relocating fence along DPW yard approximately 6 ft into yard; may require additional storage area to make up for loss area and loss of storage shed which will need to be removed
14th Street – Public hearing held; proposed final resolution for special assessments for street reconstruction and storm service installation going to Council; additional charges will be incurred if private water &/or sanitary services are required to be replaced
Washington Street Bridge – staff is coordinating with DOT for proposed bridge modification to account for wider walk area for trail
24th Street Design – staff investigated surrounding streets for potential improvements; In addition to the condition of the street surface, staff is also looking at underground sewer and water condition in the selection of the next street project.
Riverfront Liquor Demo and Wall / Docks – area was looked at with a structural engineer and Raise-Rite; If the building is planned to be used, Raise-Rite suggested adding support piers to shore up middle section; Other alternatives include removing the miiddle section of building, or removing the entire building.

Other Items:
Concrete Recycling & Compost Pile locations – staff is looking at potential to using part of Woodland Industrial Park site for concrete recycling
Neshotah Road – road is in poor condition after spring thaw; part of the road is in the Township and any street improvements would need to be coordinated with the Town of Two Rivers

Set Date, Time and Agenda Items for next Committee Meetings
Next meeting will be Monday, May 6, 2019 at 4:45 pm – Committee Room

Adjournment
Motion by David England, and seconded by Mark Bittner, to adjourn at 5:45 pm.

Submitted:

_____________ 
    Scott Ahl
