CITY OF TWO RIVERS CITY COUNCIL
PUBLIC WORKS COMMITTEE
Monday, February 4, 2019, 4:45 P.M.
City Hall: Third Floor Committee Room
MINUTES

Call to Order

Roll Call:  Darla LeClair, David England, Mark Bittner
Staff Present: Jim McDonald (City Engineer/Public Works Director); Scott Ahl (Civil Engineer II)

Review and Approval of Minutes
	Motion by Mark Bittner, and seconded by Darla LeClair, to approve minutes with the change of the completion date to June 30th for the Recreational trail project; extensions may be requested if necessary.  Motion carried upon unanimous voice vote. 

[bookmark: _GoBack]Public Input – Sewer Lining Contract: It was noted the lining contract required sealing laterals where sewers mains were lined; laterals were not replaced where sewer mains were lined, and the street was not repaved.  Staff explained the connection points of the lateral to the sewer main are sealed to reduce infiltration from between the liner and existing sewer entering the sewer system

Requests for Traffic / Parking Controls Discussion and Enforcement Updates
Staff received a request to place ‘No Parking’ signs during the winter months on Hawthorne St, South of 12th St.  Upon review of original signs, staff determined the signs displayed similar wording as ordinance.  No further action was needed

2019 Project Updates, Discussion and Action as needed.
Recreational Trail between Old Highlift and South Pier – staff needs to discuss options with adjacent property owners about trail between Public works yard and the south pier, Discussion issues include construction alternatives for the trail along the shore line, and alternatives between the DPW yard, and the property line.  Options along the property line may include moving the fence along the DPW yard, or along the property line.
 14th Street Reconstruction– bidding is scheduled for February 27, with contract expected to be awarded in March
Washington Street Bridge – would like to coincide with improvements at East River St intersection with the DOT Washington Street Bridge rehabilitation.

Other Items that may come before the Committee:  
Special Assessment Cost Modifications in conjunction with Utility Construction – Committee consensus regarding assessment between 1/3 & ½ (42%), no more than ½ of rates typically charged; it was noted that residents in project area may need financial help with costs which are charged to the adjacent property owners.
Concrete Recycling Pile location – no update
Compost site – would like to continue pursuing a compost site which would serve as a location for concrete recycling
River Dredge Project USACOE – staff is writing letter to Representative Andre Jacque to address issues with placement of dredged material from the bed of Lake Michigan.

Set Date, Time and Agenda Items for next Committee Meetings
Next meeting will be Monday, March 4, 2019 at 4:45 pm – Committee Room

Adjournment
Motion by David England, and seconded by Mark Bittner, to adjourn at 5:45 pm.

Submitted:

________________
    Scott Ahl
