CITY OF TWO RIVERS CITY COUNCIL
PUBLIC WORKS COMMITTEE
Monday, February 5, 2018
4:45 P.M.
City Hall Third Floor Committee Room
MINUTES
Call to Order

Roll Call:  Mark Bittner, David England, Darla LeClair
Staff Present: James McDonald (City Engineer/Public Works Director); Scott Ahl (Civil Engineer II)

Review and Approval of Minutes 
Motion by David England, and seconded by Darla LeClair, to approve minutes as presented.  Motion carried upon unanimous voice vote.

Update, Discussion and Action regarding School Bus stopping procedures within the City – Report from CM and/or Bus Company - No updates; tabled for next meeting

Requests for “No Parking” signs:
	Meeting set for February 28, at 5:30pm, for Jefferson; Reschedule for March 13th at 5:30pm (conflicts with LeClair & Bittner)

2018 Project Updates, Discussion and Action as needed.
      Staff handed a summary sheet of proposed 2018 projects.
27th Street (Forest Ave to Washington St) – Lining, Laterals (water, sanitary and storm) and pavement – original scope was street resurfacing, now includes replacement of 
[bookmark: _GoBack]          Public and Private Sewer & Water Service Laterals
	     Currently, project costs associated with roadway and storm services are scheduled to be a special assessment to adjacent project.  City does not have funds to carry costs of replacement of private sewer and water services for 10 years, similar to special assessments.  These private service costs will need to be paid by property owners within a year, which should allow for property owners to arrange financing, or take advantage of other programs offered by CDBG, and Partners programs.  DNR is loaning funds for sewer main relining and sewer & water laterals in the right-of-way.  DNR Principal Forgiveness Funds are to be used for portion of Private Lead Water Service Laterals.
37th Street to Martin Lane Loop
Adams Street – Water Main & services
Waste Water Treatment Plan – Head Works – project to involve installation of grit removal, building construction, and renovation of existing head works facility.
Vet’s Park – Storm Sewer, Parking lot Paving
Neshotah Beach Storm Water Treatment
Other Items that may come before the Committee:  Consideration regarding:
Snow dump location discussion – update
Storm Sewer outlets to Lake Michigan

Set Date, Time and Agenda Items for next Committee Meeting
Next meeting to be held Monday, March 5, 2018, 4:45 p.m. and Tuesday, March 13, 2018, 
at 5:30pm
Adjournment
Motion by Mark Bittner, and seconded by David England, to adjourn at 5:50 pm

Submitted:

_________________
Scott Ahl
