CITY OF TWO RIVERS CITY COUNCIL

PUBLIC WORKS COMMITTEE
Monday, February 6, 2017
9:00 A.M.
City Hall Third Floor Committee Room

MINUTES

Call to Order

Roll Call:  John Casavant, Mark Bittner, Bonnie Shimulunas
Staff Present: James Mc Donald, City Engineer/Public Works Director, Scott Ahl, Engineer, Greg Buckley, City Manager, Ross Blaha, Water Utility Supt 

Review and Approval of Minutes 
Motion by John Casavant, and seconded by Mark Bittner, to approve minutes as presented.  Motion carried upon unanimous voice vote.

Public Input
Mark Bittner had a recent water service break on his service, which ended up to be on the City side of the service.  Several neighbors relayed their concern about implications of private service ordinance, as recently adopted.  Options should be investigated to reduce the impact on property owners, such as city financing, potential grants, or borrowing for sanitary.

Status regarding private side service lateral ordinance and Policy changes
Staff indicated that principal forgiveness was provided for private lead water service replacements, and sanitary sewer projects, for 2017 projects.  It was noted that bidding requirements for these project need to include federal requirements, such as Davis Bacon wage rates, additional paperwork for contractors, environmental assessments.  An option for the private water service replacements is to get a list of qualified contractors.  This option, however, poses the same federal requirements listed above, for which many local contractors may not have staff for the additional paperwork, and additional staff time to coordinate with different contractors.

Staff indicated a preliminary resolution for Special Assessments on Lincoln Avenue (STH 42) would be presented tonight.  There is also a Public Information Meeting scheduled for March 2, regarding this project.   Other discussion on the financing for private service work associated with this project.
CONSENSUS:  to provide for financing through a process similar to the special assessment process for replacing private services, including sanitary, water, and storm service lateral connection.
 
Other contracts with DNR funding will include separate contracts for Lincoln Avenue (discussed above), Pilon Court Reconstruction, Wilson Street Sanitary Sewer replacement, and private service replacements at various locations.  A suggestion was made to research how other communities have financed/assisted with financing &/or special funding sources for the private service work.

No Parking Sign requests via PD
LB Clarke school – A request was received from school district to restrict parking on west side of Parkway Blvd; have Monty Green (police dept. liaison) available for comments; inquire if PD will enforce the restriction.  The district would like to expedite this action; a special committee meeting will be scheduled for this.
 22nd & Zlatnik – PD noted poor visibility with parked vehicles at SW corner; staff & committee would like to reduce the area of restricted parking to 45’ from the intersection.
Park/Neshotah/23rd St intersection – review potential parking restrictions in this area at next meeting
 17th Street – exist no parking north side (West of Lincoln); would like to extend to Zlatnik; Committee provided consensus for this restriction

Consideration and Action regarding proposal to enter into a lease / purchase Agreement to obtain a new Back Hoe to replace the 1998 existing model.
- Staff recommends municipal lease to own of backhoe loader; finance via deferment of roller currently budgeted @ $25,000
	- Next year, budget to pay off lease
- A Motion was made by John Casavant, seconded by Mark Bittner, to recommend to City Council to proceed with the leasing of the John Deere 310 HL. Motion carried upon unanimous voice vote. 

Review and Update on Current and Pending Projects and Grants
	
Other Items that may come before the Committee
Neshotah Pond – Staff continue working with consultant on alternative to reduce impact to endangered species in pond area.
Staff is also working with DNR on permit to allow for maintenance to enable crews to keep storm outfalls clear along Lake Michigan

Set Date, Time and Agenda Items for next Committee Meeting
- Special meeting open to public to be held Monday, February 20, 2017, 9:00 am.
- Next regularly scheduled meeting to be held Monday, March 6, 2017, 9:00 a.m.

Adjournment
	Motion by Mark Bittner, and seconded by John Casavant, to adjourn at 11:25 am.  
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