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CITY OF TWO RIVERS
PUBLIC UTILITIES COMMITTEE MINUTES
Tuesday, October 5, 2021 – 6:00 PM
City Hall - Third Floor, COMMITTEE ROOM


Call to Order

Roll Call  Committee Members: Bill LeClair, Bonnie Shimulunas, Jay Remiker (absent)
Staff Present: Jim Mc Donald (Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (Wastewater Utility), Ross Blaha (Water Utility)

Review and Approval of Minutes 
Motion made by Bonnie Shimulunas, seconded by Bill LeClair, to approve the minutes as presented.

2021 CWF and SDWF Utility Project Status
- Pine Tree lift station: expect November start.  Project expected to take about 3 weeks.
- 20th Street (Eggers) Pond: DNR reviewing soil management plan with options to keep lightly contaminated soils on site or at Woodland Industrial Park
- Laterals: scattered ≈ 10 services completed to date; contractor scheduled for 6 more by the end of October

Wastewater Utility:
- Repaired belt press enough to get through next year.  Repairs involved replacing 15 bearings, and repair / replace 3 rollers
- Currently pilot testing 5 different presses for consideration of replacement of existing belt press.  New machines use a ‘screw press’ rather than ‘belt press’ to maximize the percent solids in the sludge cake.  So far, FKC produced the best at 25-30 percent solids, compared to existing 18-20 percent solids from the existing belt press.
- Still recommend proceeding with screw press upgrade as existing press is 30 years old and not reliable
- Noted B.O.D. loading is down to below plant rating
- Riverside Foods has changed practices to reduce discharges to wastewater system.  Staff will continue to monitor wastewater characteristics in the collection system ,and at the plant.
- Working on new permit for DNR that is required every 5 years
- Completed hauling sludge last week

Water Utility
- Continuing unidirectional flushing with misc. meter changes and other work
- Continue looking at alternatives to water treatment to improve water quality in the distribution system.

[bookmark: _Hlk84417183]Electric and Telecommunications Utilities - No updates reported

Storm Water Utility
- Possible starting of light leaf collection next week, with full leaf collection scheduled to start Oct 18.
- 17th Street project will reconstruct storm sewer and install storm laterals to houses along project
      -  Noted sightings of muskrats and other critters which dig holes in storm ponds; staff continues coordination with consultants to control them to reduce damage to the ponds.
- Will provide copy of memo prepared by McMahon on benefits of storm water ponds.

[bookmark: _Hlk84417303]Projects for 2022 and beyond
·  Proposed construction includes 17th Street reconstruction.  Sanitary sewer work will be limited to replacement of laterals, as the mains have been previously lined.
·  Resurface of Zlatnik Dr (17th St to Pierce St)
·  Installation of screw press at wastewater plant for sludge dewatering purposes.
      - Improvements on 17th St also includes utility replacement, extension of sidewalks to Zlatnik Drive.  Current plans maintain existing street configuration with parking on one side of the street.
      - Looking at alternatives to provide bike access from end of Pilon Ct to 16th/17th St & Zlatnik along lake
      - Replacement of approximately 50 lead water service lines, and sewer laterals.

Work for 2023 includes resurfacing (including lateral replacements) on Lincoln St (17th St to 22nd); reconstruction of Roosevelt Ave, lining sewers, resurfacing Pierce St, and replacement of scattered laterals

Motion was made by Bonnie Shimulunas, seconded by Bill LeClair, to recommend for approval the schedule of projects as discussed.

Set Date, Time, Location, and Agenda Items for Next Committee Meeting.
Next meeting will be held Wednesday, November 4, 2021, at 6:00 pm. (Joint Meeting with Personnel and Finance Committee for review of utility budgets). Bonnie will be late.

Adjournment - Motion made by Bonnie Shimulunas, seconded by Bill LeClair, to adjourn at 7:25 pm
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