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CITY OF TWO RIVERS
PUBLIC UTILITIES COMMITTEE MINUTES
Tuesday, August 31, 2021 – 6:00 PM
City Hall - Third Floor, COMMITTEE ROOM

  Call to Order

Roll Call
Committee Members: Bill LeClair, Bonnie Shimulunas, Jay Remiker (absent); Staff Present: Jim Mc Donald (Public Works Director), Scott Ahl (Civil Engineer II), Brian Dellman (Electric Utility), Ross Blaha (Water Utility)
Guest:  Nancy Kramer   

Approval of Minutes – Motion made by Bonnie Shimulunas, seconded by Bill LeClair, to approve the minutes as presented. Motion carried upon unanimous voice vote.

Public Input – 12th & Hawthorne – insulation from wire is hanging down; Dellman will check it out; not a hazard

2021 CWF and SDWF Utility Project Status 
	20th St/Eggers Pond – DNR required testing for PAH’s; samples taken, still need results; contractor may consider installing storm sewer along Washington St prior to work at pond site to facilitate pavement restoration.
	Pine Tree Lift Station – contractor has submitted shop drawings; construction schedule not determined
	24th Street Project – project mostly complete except some restoration; staff will be pursuing tree plantings
	25th Street Project – Most paving done; contractor will be performing restoration.
	Madison Street Project – contractor continues with utility construction; grading and paving scheduled for late September

2022 Projects – 17th Street, Roosevelt Ave are scheduled for replacement of all pavement and utilities. Mishicot Rd (39th to 40th – Water main only;  Staff noted this project may not be eligible for principal forgiveness due to no lead laterals in the project area.
	17th Street – noted to have a number of encroachments into the right-of-way.  Need to determine the street layout, and how the encroachments will be handled.

2023 and 2024 Projects – East River St, 19th St, School St (N of 14th St), Harbor St, 16th St; Harbor & 16th St will connect to the 12” River crossing (part of connection to water tower)

Wastewater Utility: heavy rains in July have impacted residents within the 25th St and Madison St projects; also on east side; blockage at river crossing near Harbor St; affected houses up to 28th & Wilson; staff has been in contact with industries in these areas to look at methods to reduce fats, oils, and grease in the system.  This also may impact loadings at the treatment plant.
	WWTP – still proceeding with sludge dewatering; existing dewatering press had a break down and will require repair to keep it going; 
			A mixing tube on the digestor has a leak and is being drained so repairs can be made
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Electric Utilities: there is a ribbon cutting at Point Beach Solar Plant on September 23rd @ 10am
- Policy and Procedure Manual is being reviewed with utility and Customer Service staff; will bring the proposed manual to the Committee when revisions are determined.
-  Crews are working on converting Pick’n Save from overhead to underground; looking to purchase a backup transformer, some lead times are 10-12 weeks, but looking at other possibilities; Crews are also rebuilding the system along 11th Street.
- Electronic Recycling Day will be held on September 21st, 7:30am – 5pm
- PCAC - Rates also up due to higher than normal transmission cost, as well as unexpected repairs / maintenance on some generation stations.

Water Utility: performed lead testing in water at 3 houses; 1st house:  initial-22 ppb, after running-5.4 ppb; 2nd house:  initial 25 ppb to no detection; 3rd house: 10 ppb to 7.9ppb.  Noted that 15ppb is the EPA criteria.

Storm Water Utility: flap valves at storm ponds (to help keep fish out); have noted some require maintenance; affects pond water levels; staff continues with trapping muskrats at storm ponds

Set Date, Time, Location, and Agenda Items for Next Committee Meeting
	Next meeting to be held on Tuesday, October 5, 2021, at 6pm, with possible tour of WWTP

Adjournment – Motion made by Bonnie Shimulunas, seconded by Bill LeClair, to adjourn at 7:15pm
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