CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Thursday, July 15, 2021 - 6:00 P.M. 
City Hall – Third Floor, COUNCIL CHAMBERS 
MINUTES
Call to Order

Roll Call - Committee members:  Bonnie Shimulunas, Bill LeClair, Jay Remiker
Staff Present: Jim Mc Donald (Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (Wastewater), Brian Dellman (Electric Utility), Ross Blaha (Water Utility), Melissa Tadych (Customer Service)

Review and Approval of Minutes - Motion by Jay Remiker, seconded by Bonnie Shimulunas, to accept the minutes as presented. Motion carried upon unanimous voice vote.
2021 CWF and SDWF Utility Project Status – 24th & 25th Street projects currently under construction; Madison St expected to start soon; Eggers Pond and Pine Tree Lift Station have been bid out
- staff noted several areas on 24th St in need of replacement; contractor looking at insurance
2022 Utility Projects – evaluating different options for WWTP  sludge de-watering; also submitted plans and specs for water projects on 17th Street and Roosevelt Avenue; may look at School Street, north of 14th Street to river
Wastewater Utility:  torrential rain last night led to bypass of untreated wastewater; approximately 5,200 gallons; flows have resided; 3:00 am – 2500 gpm, 8:00 am – 8,000 gpm; currently at 6:00 pm – 5,200 gpm; also had homes on 25th St affected

- a Public Notice will be published in local paper per DNR requirements


- East Side river crossing was found to be plugged; grease seemed to be a contributing factor; sources likely include industrial and residential; staff was informed 
Electric Utility: only had 1 call in from last night’s storm; discovered a leaking roof and made temporary patch; future capital project will be proposed
- East side facilities which serves Pick’n Save will need to be rebuilt due to age and convert to underground to reduce chance of semi interference
- also performing inspections of facilities on south side along Memorial Drive

- started infrared inspection on large customers, including poles, transformers and switches

- large solar customers include Grace Church, Library, and Community House
Water Utility: plan on starting to flush hydrants soon depending on scheduling and workload; when schedule is set it will be publicized on website and Facebook
Storm Water Utility:  outfalls withstood recent rain event; also waiting for approval of waste soil management plan
Solid Waste Utility:  staff was notified of seeping at landfill; inspected force main
Review Updated Utilities Policy Manual 
- met with Electric, Water, Wastewater, and Customer Service departments

- provides written policy to allow customer service to follow in dealing with utility accounts

- would like to have on City website

- clarify NSF fees; $25 typical charge; increase to $50 was voted unanimously

- should also look at fees for disconnect and reconnect based on PSC approved rates

- water reconnect currently is $40

- $100 late payment fee or reconnect

- $50 service fee for when plumber needs service turned off for work and turn back on when work is completed

Motion made by Jay Remiker, and seconded by Bill LeClair, to approve fees as $100 for water reconnect and $50 for service reconnect when work is required
Ross will verify if PSC approval is required and Council endorsement is needed
Motion made by Jay Remiker, and seconded by Bill LeClair, to accept new City Utility Accounts Procedure Manual with revisions as stated above, contingent on PSC approval
JJ Lukas concerns – performed 2,788 inspections since 2012; performed by Hydro Corp; only 1 complaint in that time; program is required by state; Ross has provided information requested by Mr. Lukas; staff does not see a need to change process
      Motion made by Bonnie Shimulunas, seconded by Jay Remiker, for no further action to be taken in this matter.

County has Federal funds available; may offer to City to fund lead lateral replacements 50/50; City proposes to utilize to assist with replacement program
Set Date, Time, Location and Agenda Items for next Committee Meeting.  
Next meeting will be held Tuesday, August 3, 2021, at 6:00 pm.
Adjournment
    Motion made by Jay Remiker, seconded by Bonnie Shimulunas, to adjourn meeting at 7:00pm
.
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