CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, June 1, 2021 - 6:00 P.M. 
MINUTES
Call to Order

Roll Call - Committee members:  Bonnie Shimulunas, Bill LeClair, Jay Remiker
Staff Present: Jim Mc Donald (Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (Wastewater), Brian Dellman (Electric Utility)
Review and Approval of Minutes - Motion by Jay Remiker, seconded by Bonnie Shimulunas, to accept the minutes as presented. Motion carried upon unanimous voice vote.
24th St, 25th St, Madison St projects update – Council award of Pine Tree Lift Station project is on hold until bid opening of Eggers Pond

 - review of DNR scoring of 2022 projects, including work @ WWTP, rehabilitation of WWTP outfall and various street sewers, and reconstruction of Roosevelt Ave, 17th St, and East River St

 - Eggers pond had bid opening scheduled for June 2nd; bid prices will help determine if Pine Tree Lift Station project proceeds; project timeline was changed with completion date of September 2022 to allow contractors options for timing

Utility Projects for 2021 and 2022 – staff is focusing on 2022 projects-17th Street; staff is working on determining encroachments, lay out alternatives (bike lane, parking, lane widths); also, looking at if electric facilities will be relocated underground; conversion to underground requires customers to convert private electrical services to take the new underground services


- Roosevelt Avenue has similar issues
Wastewater Utility:  2 vendors plan on performing pilot testing of sludge dewatering equipment to determine preferred system; new system will replace the 35-year old sludge press

- CMAR report:  121 – 2019; 136 – 2020; points based on 148 possible points
- received good grades except for plant loading; plant is rated for 4,000 lbs. BOD, but is taking in 3,500 to 5,000lbs; this could be an issue in future development.  Staff noted the plant continues to operate in good quality
Electric and Telecommunications Utilities:  continue with 6 weeks of service disconnects; number of delinquent accounts has dropped from approx. 1,000 services to 30 +/-; staff continues to work with customers to arrange for payments
 - staff noted existing policy does not allow for electric service to be placed on tax rolls, although, the water and sewer charges can be placed on tax roll

 - reviewed proposed policy which was sent out to committee members; will review for adoption at next committee meeting
Water Utility: Ross will be presenting @ NWMOA on No-Break Polymeric Membranes as installed at the treatment plant
Other Items or Issues:  Landfill – staff was notified of a seep from landfill; staff performed at test and determined there may be a leak in a pumping force main 

- Tuesday, June 8th, 7:30 am-5:00 pm, electronic recycling day @ TR W&L


- Wednesday, June 9th, is the last day for Kay Nooker, Administrative Assistant @ TR W&L
Set Date, Time, Location and Agenda Items for next Committee meeting

Next meeting will be Thursday, July 15, 2021 at 6:00 pm.
Adjournment – Motion by Jay Remiker, seconded by Bonnie Shimulunas, to adjourn at 7:25 pm




