CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, May 4, 2021 - 6:30 P.M. 
MINUTES
Call to Order

Roll Call - Committee members:  Bonnie Shimulunas, Bill LeClair, Jay Remiker (absent)
Staff Present: Jim Mc Donald (Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (Wastewater); Ross Blaha (Water Utility); Brian Dellman (Electric Utility)

Review and Approval of Minutes - Motion by Bonnie Shimulunas, seconded by Bill LeClair, to accept the minutes as presented. Motion carried upon unanimous voice vote.
Bid for Pine Tree Lift Station –Bids opened April 29, with a low bid of $305,086 received from Advance Construction (contractor for 25th/Madison Street Projects.  Staff noted the bid is within the engineers estimate, which also includes replacement of the control panel at the Columbus Street Lift Station.  

Motion made by LeClair, seconded by Shimulunas, to recommend to Council to award contract to Advance Construction.  Motion carried upon unanimous voice vote.
2021 CWF and SDWF Utility Project Status

- 24th Street construction continues between Forest Avenue and Adams St.

- 25th St/Madison St contractor plans to start setting up May 17th with construction starting May 24th
- Eggers/20th St Pond: reviewed soil management plan with contaminated soil; plan to keep contaminated soil near edges of southern parcel to allow for future development on areas without contaminated soil
2022 and Future Projects
 - 17th Street:  staff hired surveyor to identify encroachments on city ROW. Staff plans to schedule for construction in 2022.
- Other future projects include reconstruction of Roosevelt Avenue; relocate sewer interceptor from Wilson St to Jackson St, which could aid in potential expansion at Riverside Foods.
Wastewater Utility
- Annual Report – score “F” grade for influent and B.O.D./biological loading at the WWTP plant.; other categories will likely be “A” grade


- plan on pilot testing of sludge press for 2022 construction


- flows have been decreasing since Sept. 2020; biological loading continues to fluctuate.
Electric and Telecommunications Utilities

- pole replacements and wire replacements at various locations in city


- continue 3rd week of electrical disconnects; most people are paying bills when notified of disconnect

- handout of Account Policy & Procedure Manual used by the City of Evansville; staff will review and revise for Two Rivers; review by City Attorney and City Manager will also be done
Water Utility

- reservoir inspection went well

 - changed chlorine injection points to after membranes per recommendations of the chemical analysis survey.

- will be changing the way/procedure for flushing; will test water for lead before and after the flushing

Storm Water Utility
 - looking at rain garden at School St, N of 14th; also looking at street work on School St, 25th St (west of Wilson St)

 - providing storm laterals to residents along current street projects;  Also looking into areas where storm laterals are needed.
- plan on presenting bid for Eggers Pond at the next meeting in June.  Bids scheduled to be opened on May 28.
Set Date, Time, Location and Agenda Items for next Committee meeting

Next meeting will be Tuesday, June 1, 2021 at 6:00 pm.
Adjournment – Motion by Bill LeClair, seconded by Bonnie Shimulunas, to adjourn at 7:30 pm
