CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, January 5, 2021 - 6:00 P.M.

City Hall – Third Floor, COUNCIL CHAMBERS

MINUTES
Call to Order

Roll Call - Committee members:  Bonnie Shimulunas, Bill LeClair, Adam Wachowski (6:50pm)
Staff Present: Jim Mc Donald (Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (Wastewater); Ross Blaha (Water Utility); Brian Dellman (Electric Utility)
Review and Approval of Minutes - Motion by Bonnie Shimulunas, seconded by Bill LeClair, to accept the minutes as presented. Motion carried upon unanimous voice vote.
2021 CWF and SDWF Utility Project Status, including private side Laterals – 25th & Madison St; scattered service laterals; 24th St; 23rd & Pine Tree lift station; Storm pond @ 20th St (Eggers site)

- if projects com in around estimate, projects should be covered by DNR 30% principal forgiveness


- Street projects also include installation of storm sewer laterals (for sump pump connection)

- projects expect to be bid in next 4-5 weeks

Consensus to present bids & recommendation to Council rather than intermediate presentation to committee
Wastewater Utility:  projects mostly completed except some final computer / internet connection issues, which are expected to be resolved in the next several weeks.
- loadings are higher than normal, such that it puts average at or above plant design loading
- advertising for plant mechanics; so far 3 applications received; one well qualified; 2 are operators; another week left for posting; will look at advertising at Technical colleges and extending posting time deadline.
Electric and Telecommunications Utilities:  Ken Kozak’s last day-Thursday, January 7th
- LED street light project has 129 left to replace @ $39,000 cost; order is set for 100 lights; recommend continuation as originally expected

- Electric meter replacement: Total around 6,200 meters; ≈39%currrently replaced to auto reading; reduces time for meter reading (manual reading); currently have 240 meters ordered
Water Utility:  unidirectional flushing – method to flush water mains such that proper velocities are achieved during flushing to clear debris; working with consultant to achieve system details.

- new membranes being replaced in a rack this year

- distribution meter is planned on being replaced to ensure accurate measurements (meter is past

     its recommended life span)
Storm Water Utility:  Second Environmental Advisory Board (EAB) meeting scheduled for Tuesday, January 12th; Nick Vande Hey of McMahon will be presenting on stormwater issues and regulation development; encourage attendance by anyone interested
Solid Waste Utility:  presentation by Fred Radandt, Manitowoc Disposal, at Public Works Committee tomorrow, Wed, Jan 6th, at 5:30pm.
Any Other Items or Issues – 
          > Staff would like to have a time which Customer Service is closed to public for monthly staff meeting.
> Issue of moving the Public Works facility recently came up; things to consider:


- fiberoptic line goes through Electricity’s office

- site restrictions due to other existing utilities


- development of area between existing shoreline, and bulkhead line

       Item to be discussed soon at council meeting
Set Date, Time, Location and Agenda Items for next Committee Meeting   
       Proposed for Tuesday, February 2, 2021 at 6:00 pm.  Discussion to include the detrimental impacts of Ground Hogs on Storm Ponds.
Adjournment – Motion by Adam Wachowski, seconded by Bonnie Shimulunas, to adjourn at 7:10 pm
