CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, December 1, 2020
6:00 P.M.

City Hall:  Third Floor – COUNCIL CHAMBERS
MINUTES
Call to Order

Roll Call - Committee members:  Bonnie Shimulunas, Bill LeClair, Adam Wachowski (absent)

Staff Present: Jim Mc Donald (Public Works Director), Scott Ahl (Civil Engineer II), Brian Dellman (Electric Utility)

Review and Approval of Minutes - Motion by Bill LeClair, seconded by Bonnie Shimulunas, to accept the minutes as presented. Motion carried upon unanimous voice vote.

2021 CWF and SDWF Utility Project Status – received DNR funding list
          - Eggers Pond received good ranking with street projects, and then Pine Tree Lift Station

          - due to limits on Principal Forgiveness, Pine Tree Lift Station did not make Principal Forgiveness list; may delay lift station or portions of roadway projects

          - staff will review projects and funding options
Wastewater Utility:  

Illicit Discharge – sump pump connections; staff plans on pursuing different areas to reduce/eliminate elicit sump pump connections to sanitary sewer.  This will likely involve installation of mini storm sewers, with special assessments. 
Electric and Telecommunications Utilities:  November 19, held light distribution/food collection-big success; delivered food donations and energy efficiency packages to TREP

- still under utility shut-off moratorium; the earliest would be April 15th

- tree trimming planned for 2021 on east side of the city; expecting to start in January/February

- Installed 3rd collection device (Gatekeeper) for Elster meter reading; plan on replacing    meters to Elster.  Device is able to provide remote meter reading.
Water Utility:  



         Unidirectional Flushing – water department is working on flushing system in a direction of water flow, away from source per recommendations from water chemistry study
Storm Water Utility:  
TMDL Monitoring Status – staff continues collecting samples for water quality analysis; varies due to season and weather conditions
- pond analysis:  preliminary results indicate volume of sediment accumulation near/above modelled volume (indicating ponds are removing sediment); sediment appears to be of quality such that material should be able to be land spread (vs disposal @ landfill)
Clean and Televise Storm Collection System – staff will increase cleaning and televising of storm system.  Currently inspecting inlets, and cleaning as necessary.
Any Other Items or Issues to Come before the Committee 
        - garbage stickers – staff was approached by a different vendor; vendor is out of state but provides stickers in sheets of 5 stickers vs single stacks; cost is $0.035/sticker vs $0.06/sticker (local vendor).  Staff will contact the current vendor to determine if price is negotiable.
Set Date, Time, Location and Agenda Items for next Committee Meeting.  
Next meeting will be held January 5, 2021 at 6:00pm
Adjournment – Motion by Bonnie Shimulunas, seconded by Bill LeClair, to adjourn at 7:20pm
