CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, July 7, 2020
5:30 P.M.

City Hall:  Third Floor – COUNCIL CHAMBERS
MINUTES
Call to Order

Roll Call - Committee members present:  Bonnie Shimulunas, Bill LeClair

Staff Present: Greg Buckley (City Manager), James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ross Blaha (Water Utility), Ken Kozak (Electric Utility), Brian Dellman (Electric Utility)

Review and Approval of Minutes – Motion by Bonnie Shimulunas, seconded by Bill LeClair, to revise minutes from June 2 to reflect the prior minutes motion by Bonnie Shimulunas, and accept the remaining minutes as presented. Motion carried upon unanimous voice vote.
Water Utility:  
Private LSL replacements – City was able to utilize two DNR principal forgiveness funds totaling $800,000 to assist property owners with private lead service lateral costs since 2017.  These funds have been exhausted.  Potential for future DNR funding is anticipated for the 2021 construction season.  DNR is still working on criteria for this program.  Additional funds include $20,000 from City TID 3, $80,000 City TID 5 available for assistance to low to moderate income (LMI) households to replace lead water services
       Other sources include funds to LMI homeowners are from regional CDBG Housing Fund
Public side infrastructure –Replacement of the public side lead service laterals are also required when the private side is replaced.  The City has utilized DNR borrowing and principal forgiveness.  The City plans to continue with this funding mechanism for future projects, although, the principal forgiveness is determined year by year.
Main replacements scheduled for 2021 – funding expected through DNR
Corrosion study interim report – reducing chlorine prior to membrane to after filtration membranes to reduce potential lead corrosion per recommendations of study
Electric and Telecommunications Utilities:  succession planning is in place as Ken Kozak plans on retiring in 6 months; Brian Dellman is Associate Director at this time and will be promoted to Director upon Ken’s retirement; also, Paul Fabian will be promoted to head lineman and the apprentice has graduated; department will return to pre-2018 employee #s as promotions have been within
Drop box is expected to be delivered soon and will be installed along East Park Street
TRWL Q & A presented by Ken Kozak is attached
2021 CWF and SDWF Street Utility Projects – submitted SDWLP funding application for water utility projects; sewer application will be submitted by end of September; other funds impacted include storm utility and general funds; reviewed memorandum proposed to be sent to property owners along proposed construction streets; additional language that sump pumps are required to connected should be included
Wastewater Utility: 
Plant Phase 2 – expect completion by August 1; Digestor cover has been installed, expect to fill the digestor for testing in 2 weeks, and place in service shortly after
Review of ordinances suggests that houses should be inspected for illegal sump pump connections to the sanitary sewer.  Staff expects this is a significant source for the high flows which are received at the Wastewater plant.
DNR virtual inspection scheduled for Thursday, July 9
Follow-up with repairs or replacements – Sludge press replacement has been pushed back to 2022
Pine Tree lift station – planning on design and submittal of plans for replacement.  Construction is scheduled for 2021.
Storm Water Utility: 

Riverview Pond – not being constructed at this time 
Eggers Pond – pond construction would provide treatment for future developments 

DNR submitted a form to be completed if the City plans to construct the Riverview Pond in 2021 and maintain the UNPS grant.  Due to lack of additional DNR funding for 2021, and direction received from City Council, consensus was not to proceed with request for extension
Resolution – staff provided a copy of agenda for Public Works Committee meeting for proposed resolution regarding stormwater regulations.  This will be discussed at the July 8 meeting.  Utility Committee members are encouraged to attend.
Set Date, Time, and Agenda Items for next Committee Meeting

Next meeting will be held Tuesday, August 4, 2020 at 5:30 P.M.
Adjournment

       Motion by Bonnie Shimulunas, and seconded by Bill LeClair, to adjourn at 7:47 pm
