CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, June 2, 2020
5:30 P.M.

City Hall:  Third Floor – COUNCIL CHAMBERS
MINUTES
Call to Order

Roll Call - Committee members present:  Bonnie Shimulunas, Bill LeClair, Adam Wachowski
Staff Present: Greg Buckley (City Manager), James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ross Blaha (Water Utility), Ken Kozak (Electric Utility), Brian Dellman (Electric Utility), Rick Powell (IT)
Review and Approval of Minutes – Motion by Bonnie Shimulunas, seconded by Adam Wachowski, to accept the minutes as presented. Motion carried upon unanimous voice vote
2020 CWF and SDWF Street Utility Project

25th and Madison Street Projects - cancelled for this year; funding was turned back over to State (loan and PF); NOI submitted previously for 2021 queue as a place holder.  
- plan on submitting 25th St, Madison St,24th St and utility projects for 2021; projects impact budgets for Storm, Sanitary and Water Utilities and General Fund as well.
- DNR funding typically low interest loan and principal forgiveness (usually 30% of respective utility); private services are paid by property owner

- need to notify residents in advance of project with estimated costs, including special assessments and private services

- staff asked to present a proposed letter to property owners for review at next committee meeting
Wastewater Utility:  

Phase 2 – expect to complete work by end of August 2020
- Contractor had over spray from painting of digester cover affected Public Works parking area

Review of 2019 CMAR Report
- Annual precipitation average 19”; Actual 2018=38”; 2019=42”; increased precipitated = increased influent 0.790% of plant rating

- Also, increase in BOD loading leads to “F” rating on influent
- Part of increased flows due to illegal sump pump connections; would need to install mini sewers

- “D” rating on biosolids due to application of sludge; did not have enough farm fields available when sludge was applied due to poor/wet field conditions

 - Other areas of record were received an “A” rating

Collection System issues and status Flows were recently as high as 8.1 MGD.  Noted the plant is rated at 3.1 MGD
Clear Water Removal, Clean and Televise collection system 

BOD concentration 

Motion by Adam Wachowski, seconded by Bonnie Shimulunas, to recommend to Council to approve CMAR resolution. Motion carried upon unanimous voice vote.
Other capital projects in upcoming years:  replacement of 2+ electrical panels at lift stations and replacement of belt press.
Electric and Telecommunications Utilities:  
- New Rates have been on May Utility bills; last rate increase was in 2015; current rate increase is 4.48%

- Comparison of Manitowoc and Two Rivers rates (along with WPS and WBC)


- both utilities have had rate adjustments since 2010


- both utilities have PCAC adjustment

- power purchase is performed on wholesale supplier, purchase power contract

- Two Rivers is part of WPPI, part of 51 members


- cost of WPPI power has decreased since 2014

- comparison of 10 year monthly electric charges for 600 Kwh including PCAC charge; comparison of annual costs
- TR W&L electric consumptions have decreased by 5% - 6.58%; decrease in consumption from 2014 to 2019

- Noted current Manitowoc decrease of rates due to decreased energy usage due to reduced load

- If purchased through different supplier, lose Northstar (billing program, tracks metering and rates, AMI information)

- Current contract through 2055

- Manitowoc has different load profile (more industry)


- Need to provide information on comparison if power was purchased from another supplier


- Regulations requiring reduction of carbon emissions (i.e., solar, wind, biogas)

- Need to get provision of WPPI contract and compare costs if power was purchased from another supplier (GLU, Dairyland)

Water Utility:  
Projects: attempting to obtain funding (state, federal); decisions made for lead laterals and street replacement; will continue to replace some lead services at a reduced rate per year; budget cost = 1/3 water production, 2/3 distribution costs
Corrosion study interim report update:  reduce chlorine injection prior to membrane and increase chlorine after membrane
Discuss Main replacements for 2020 and 2021.
Other Issues: working on reducing costs through reduced staffing; Utility rates are still impacted by reduction of sale volume, yet infrastructure still needs to be maintained; continue to attempt to reduce chlorine by-products in distribution system
Storm Water Utility:  Review storm issues at Joint Committee meeting, Wed, June 3rd, at 5:15pm
Set Date, Time, and Agenda Items for next Committee Meeting

Next meeting will be held Tuesday, July 7, 2020 at 5:30 P.M.

Adjournment

       Motion by Adam Wachowski, and seconded by Bonnie Shimulunas, to adjourn at 7:26 pm
