CITY OF TWO RIVERS CITY COUNCIL
PUBLIC UTILITIES COMMITTEE 
Tuesday, May 5, 2020 
5:00 P.M. 
MINUTES

NOTICE: For the duration of the COVID-19 Emergency, related executive orders by the Governor and City Proclamation of Emergency, City public meetings will be conducted via video conference or conference call, with members of the body participating from remote locations. The City uses "Zoom" software as the platform for such meetings. The public may
monitor such meetings:
· By watching a live stream of the meeting, on the Two Rivers City Hall Facebook page or the City website (www.two-rivers.org)
· By tuning into Spectrum Cable Channel 993
· Via Zoom (download for free at zoom.us) using the login below for video/audio or use one of the phone numbers below for audio only

Join from a PC, Mac, iPad, iPhone or Android device: Please use this URL to join: https://us02web.zoom.us/j/81852106254 Or join by phone: Dial: US: +1 929 205 6099 or +1 312 626 6799 or
+1 301 715 8592 or +1 346 248 7799 or +1 669 900 6833 or +1 253 215 8782
If you have any questions about monitoring public meetings of the City Council during this Emergency period, please contact
the City Manager's Office, telephone 920-793-5532, e-mail lkuehn@two-rivers.org 

Call to Order

[bookmark: _Hlk34744980]Roll Call - Committee members present:  Bonnie Shimulunas, Bill LeClair, Adam Wachowski

Staff Present: James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ross Blaha (Water Utility), Ken Kozak (Electric Utility), Rick Powell (IT)

Review and Approval of Minutes – Motion by Bonnie Shimulunas, seconded by Bill LeClair, to accept the minutes as presented. Motion carried upon unanimous voice vote.

2020 CWF and SDWF Street Utility Project Status – not borrowing DNR funding; did not proceed with principal forgiveness due to need to enter homes.
	Plan to proceed with 24th, 25th, Madison St, and laterals only 2021 construction
Projects have cost components with water utility, sanitary utility, storm utility, private utility, and roadway; breakdown of costs will be provided at next meeting

Wastewater Utility: Updates and Action
Plant Phase 2 – expect to complete the project by the end of July, per schedule; electrical mostly done; digestor cover mostly fabricated; need good weather for painting and installation.
2019 Annual Report – likely to score “F” for Inflow due to BOD loading and quantity of wastewater inflow; attempting to determine source of BOD in system but it is variable
Bio Solids – also likely to score “F” due to overload of fields when sludge was applied
Sewer Televising – need to determine if televising 10% per year.  Current budget does not provide funding for this level of televising.  
Pick Up Truck – Was delivered April 30.  Public Works mechanics are setting it up.  Should be in operation in the next week.

Electric and Telecommunications Utilities: 
Electric Utility Rate adjustments went into effect on 5-1-2020; Fixed monthly fee went from $9 to $11; energy rate lowered from $0.1080 to $0.1031/kwh; The average residential customer electric bill will increase by $2.72/month. increase in rate; this month’s bills will be pro-rated
	- reason for increase was based on revenue and expenses, including cost of power and other increased costs. A Cost of Service study indicated rates should be increased by 5.4%.  PSC allowed a 4.4% increase.
	- unable to purchase power from Manitowoc (part of different group); Two Rivers is part of WPPI; sales of power has been decreasing, which impacts electric rates
[bookmark: _GoBack]Two Rivers Water and Light received gold level MEUW 2019 Safety Performance award.  Also noted that Aurora received the Focus on Energy Achievement in Energy Efficiency award.
Utility rates can be higher in this area due to decreasing volume sales, steady fixed costs, decrease in population, and steady increasing regulations

Water Utility: Director Update, Discussion and Action as needed
Corrosion study – report sent by Ross last week; met with State DNR, Scientists…
	- performed testing since April 2019
	- report suggests relocating chemical injection points
	- monitoring indicates lead levels are decreasing
- adjustments will take time; possibly 3 years before adjustments stabilize levels; attempting to adjust existing chemicals and avoid adding additional chemicals

Storm Water Utility: 
Riverview Pond – bid date pushed back to at least May 14th due to the finding of refuse/garbage which is expected to increase costs by approx. $500,000; noted that previous 6-10 soil borings did not indicate garbage
Shoreline Erosion – continue shoreline protection near WWTP; also looking to acquire barrier stone from Kewaunee
Lake Outlet Issues – high water is pushing sand into storm outfalls at 22nd, 17th, 16th, Roosevelt and Madison St
Mini Storm Sewer – staff will be looking into installing mini sewers for sump pumps into streets or causing problems with drainage; by providing these connection points it can reduce the chance that property owners make illegal connections to sanitary lateral
	- Staff is considering cost sharing between storm utility with property owner; cost approx. $1,000 to $1,300 to provide lateral to property line

Set Date, Time, and Agenda Items for next Committee Meeting
Next meeting will be held Tuesday, June 2, 2020 at 5:30 P.M., preferably on site.

Adjournment
       Motion by Adam Wachowski, and seconded by Bonnie Shimulunas, to adjourn at 6:25 pm.

