CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, February 4, 2020
5:00 P.M.

City Hall:  Second Floor Conference Room No. 207
MINUTES
Call to Order

Roll Call - Committee members present:  Bonnie Shimulunas, Bill LeClair, Erin Gonnerman

Staff Present: Gregory Buckley (City Manager), James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ken Kozak (Electric Utility)

Review and Approval of Minutes – Motion by Erin Gonnerman, seconded by Bill LeClair, to accept the minutes as presented. Motion carried upon unanimous voice vote
Electric and Telecommunications Utilities:  
Rate Increase: 

 - expect to have 4.48% rate increase approved after hearing on Feb 27.  Implementation is

     expected to occur on April 1, 2020.
- net increase of $391,164 in revenue; typical residential monthly increase of $2.72 (based on 513 kwh/month; lower CP from 100 kw to 50 kw; 5 years since last increase

Other Matters:

- plan on continued upgrade to remote meter reading

- received insurance check for costs incurred from July storm damage

  - Current projects:  continue tree trimming; upgrade of open point GIS; transition plan with Foreman and Director; holding off on vehicle replacement
2021 CWF and SDWF Street Utility Projects: current budget included 24th St, 25th St, and Madison St; due to project costs, staff is recommending revising the project to only include street and utility improvements on Madison Street, and 25th Streets this year.  
- Original funding application did not include water main replacements on 25th & Madison Streets.  A request was made to DNR to transfer main funding from 24th Street to 25 & Madison Streets.


- not under current regulatory requirement for lead service laterals

     - Prior year private laterals costs have been deferred one year; which amounts to approximately $370,00 charged to utility funds, which doesn’t have any funds
- City does not expect DNR grants for private services, but potential in future; If projects are deferred, the principal forgiveness on the public side utility work may not be available
- Staff noted that there is some funding remaining in the prior years DNR principal forgiveness, and also some funding in TID funds for private home improvements which may be utilized for partial funding of private lead service lateral replacements.
BL, EG - Consensus to bid for reconstruction of 25th St and Madison St in 2020, if funding for water main replacement is available or reconstruct 24th St if funding not able to be transferred to the other streets.
Wastewater Utility:  

Phase 2 Plant Upgrades project is continuing; 
· process piping between aeration basin is mostly complete

· radio lift station communications have been installed and land telephone lines have been disconnected
· Digestor cover work expected to begin in March
Annual report 
· Staff noted there were 8 months when the plant was over 90% of rated plant flow design, which is being impacted by heavy rains, and infiltration.  

· Staff also noted sludge application in fall was placed at a heavier rate than allowed, due to limited ability to get on certain fields.  

·  This will impact the plant grade rating on the annual report.

· B.O.D. has increased 20% since March 2019; staff is sampling collection system for B.O.D.
Water Utility:  utility transferred back-up generator previously owned and operated by WPPI
We have mapped over all controls and operations of the 560-mw generator. Staff has been fully trained on how to operate the unit as well. The line crew has updated the startup procedure as they must be informed every time before the unit is started. The generator is very large and excess power will go back onto the electrical grid. 
Storm Water Utility:  

Riverview Pond – staff and consultants are bidding the storm Riverview Pond plan
Shore Line Erosion – portion completed is part of WWTP, Seagull Marina, and Neshotah Pond area
Lake Outlet Issues – lake outfalls have been recently protected by ice shoves; Ice has pushed out in the last day, and exposed outfalls to lake; staff will monitor and clean as needed
Set Date, Time, Location and Agenda Items for next Committee Meeting

      Next meeting will be held Tuesday, March 3, 2020 at 5:00 P.M.

Adjournment 

       Motion by Erin Gonnerman, and seconded by Bill LeClair, to adjourn at 6:52 pm.
