CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Wednesday, November 13, 2019
5:00 P.M.
City Hall:  Second Floor Conference Room No. 207

MINUTES

Call to Order

Roll Call - Committee members present:  Bonnie Shimulunas, Bill LeClair, Erin Gonnerman
Staff Present: Greg Buckley (City Manager), James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), 

Review and Approval of Minutes – Motion by Erin Gonnerman, seconded by Bill LeClair, to accept the minutes as presented. Motion carried upon unanimous voice vote.

Electric Utility Budget Presentation: 2020 budget includes additional wages for transition to new director and secretary; 4.1% proposed rate increase; 3% cost of living wage increase; continuation of LED street lighting conversion (4th year); upgraded mapping and jobbing 
-Budgeted revenues expected to be lower than 2019 budget due to lower sales; projected year-end reflects loss of $139,848, due to lower sales and costs related to summer 2019 storm damage

[bookmark: _Hlk528152724]A Motion was made by LeClair, seconded by Gonnerman, to recommend the 2020 Electric Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.
 
Telecommunications Utility Budget Presentation:  utility consists of network of fiber optics; some revenue from rental of fiber line; capital plan includes rerouting of fiber optics from Vinton building
	-Depreciation expense was noted to be dropping due to full depreciation of some assets

A Motion was made by Gonnerman, seconded by LeClair, to recommend the 2020 Telecommunications Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

Solid Waste Utility Budget Presentation:  $700,000 utility funded from $2.50 garbage sticker fee, part of environmental fee, and state recycling grant; utility funds recycling operations, solid waste disposal, fall leaf collection, and street sweeping; staff indicated a gradual decrease in fund balance; considerations include increase in environmental fee and sticker fee or consider cutting costs such as changing or eliminating leaf collection or transfer street sweeping to Storm Utility
	-Proposed budget does not reflect increase in fees
     Review of Landfill Fund:  funded by $1.50 of $5.50 environmental fee; as indicated, expenses continue to increase such that expenses exceed revenues by $51,700; other expenses may include an additional pumping station due to detected seepage
	-Proposed budget includes an additional $1.25 in environmental fees

A Motion was made by Gonnerman, seconded by LeClair, to recommend the 2020 Solid Waste Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

A Motion was made by Gonnerman, seconded by LeClair, to recommend the increase of $1.25 environmental fee and additional funds to go to Landfill Fund, to City Council for adoption.  Motion passed upon unanimous voice vote.

Waste Water Utility Budget Presentation:  budget reflects 4% rate increase although revenues only expected to increase 1.1% due to decreased billing volumes; no change in staffing
-Operating expenses indicate 0.51% increase; review of cash flow indicates small net increase in cash balance
    Discussion about how to handle private lateral charges; in the past year, residents were given chance to pay for charges a year later; staff noted the utility does not have funds for this and is recommending to have charges due by end of year in which construction occurs.

- Capital reflects DNR borrowing for street and plant projects; on-hand funds to fund panel replacements and design of Pine Tree lift station; staff noted the budgets and capital projects do not include funding to protect against lake erosion

A Motion was made by Gonnerman, seconded by LeClair, to recommend the 2020 Waste Water budget, as presented, which includes 4% rate increase, to City Council for adoption.  Motion passed upon unanimous voice vote.

Storm Water Utility overview:  cash flow review reflects purchase of property for storm ponds; operational budget reviewed and approved at last meeting; capital and cash flow approved by consensus 
[bookmark: _GoBack]-Review of capital plan indicates revenue borrowing for storm costs associated with street projects; DNR CWF borrowing, Riverview pond, use of cash for storm repairs, drainage ditch maintenance and design of Eggers Pond

Set Date, Time, Location and Agenda Items for next Committee Meeting
Next meeting will be Tuesday, December 3, 2019 at 5:00 pm

Adjournment 
       Motion by Bill LeClair, and seconded by Erin Gonnerman, to adjourn at 7:17 pm.


