CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, November 5, 2019
5:00 P.M.

City Hall:  Second Floor Conference Room No. 207
MINUTES
Call to Order

Roll Call - Committee members present:  Bonnie Shimulunas, Bill LeClair, Erin Gonnerman

Staff Present: James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ross Blaha (Water Utility)

Review and Approval of Minutes – Motion by Erin Gonnerman, seconded by Bill LeClair, to accept the minutes as presented. Motion carried upon unanimous voice vote
Water Utility:  
Budget Presentation:  presented 5-year comparison summary, which indicates reduction trend in both water production and expenses, staffing and overtime; other budget notes include maintenance of temporary, seasonal staff; no rate increase, 3% cost of living increase; budget includes $70,000 for mandated corrosion control program; last rate increase was Sept. 1, 2018
Capital Plan:  includes purchase of new membranes, water meters (currently 50% meters have electronic ERTS); street projects include borrowing from DNR; expect loan payments from TID funds
A Motion was made by LeClair, seconded by Gonnerman, to recommend the 2020 Water Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

Waste Water Utility:  plant flows and loadings continue to be above DNR plant limits; staff is considering reviewing plant ratings; effluent leaving plant still met code
Storm Water Utility:  
Budget Presentation: no rate increase; similar staffing levels budgeted
Capital Plan: deferred mini storm sewers; projects include construction of Riverview pond, which will be funded in part by Urban Non-Point Grant, DNR principal forgiveness and DNR borrowing; street storm utility expected to be funded with utility revenue borrowing; other expenditures expected to be funded through normal operations

Comments:  concerns about large discrepancy between budgeted wages vs actual wages; staff will work on properly charging time 

A Motion was made by Shimulunas, seconded by LeClair to recommend the 2020 Storm Water Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

Solid Waste Utility:


Staff reviewed; no fee increases are expected; however, pond balance is expected to decrease
Set Date, Time, Location and Agenda Items for next Committee Meeting

Next meeting will be on Wednesday, November 13, 2019 at 5:00 P.M. (to finish budget review)
Next monthly meeting will be on Tuesday, December 3, 2019 at 5:00 pm

Adjournment 

       Motion by Bill LeClair, and seconded by Erin Gonnerman, to adjourn at 6:47 pm.
