CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, October 1, 2019
5:00 P.M.
City Hall:  Second Floor Conference Room No. 208

MINUTES

[bookmark: _GoBack]Call to Order

Roll Call - Committee members present:  Bonnie Shimulunas, Bill LeClair, Erin Gonnerman
Staff Present: James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ken Kozak (Electric Utility)

Review and Approval of Minutes – Motion by Erin Gonnerman, seconded by Bill LeClair, to accept the minutes with correction that the lead laterals are 100 short of goal. Motion carried upon unanimous voice vote

2020 CWF and SDWF Street Utility Project Listing as submitted – projects being planned
	- 24th St, 25th St, portion of Madison St (potential to use portion of TID funds)
	- Ponds – Riverview
	- if lead samples are acceptable, will need to determine if scattered services will be replaced
	- no submittal for WWTP upgrades

Waste Water Utility:  high flows at 3mg
Plant – started construction; removed digestor cover; working on cleaning digestor; holding off on piping upgrades due to high flows
Collection System (CMAR Grade & Review) – response from DNR indicates recommendation to clean and televise more sewers each year
Pick Up Truck – ordered 
Village of Mishicot agreement – staff provided estimated costs for Phase I; WWTP will work on estimated costs for Phase II; staff will send draft agreement to committee for review
Noted:  replacement fund account may need to be changed due to upgrades at WWTP

Electric Utility:  
       Sales of electricity – August 1.5% behind 2018; impacted by project delays and cancellations and weather
Rate application in process; expect approval by early 2020
Damages from storm (July) - $90,000 in labor and materials; costs submitted to insurance; expecting a portion to be reimbursed
Mapping – updating from AutoCAD to ESRI (GIS); plan to transition in March 2020; expect to start work in next several weeks; will integrate with work order system; included in 2020 budget with $20,000 for set up cost and $10,000 annual maintenance fees
	 - transition: expect to promote from within with training and overlap of personnel
MEUW – Meet & Eat, Thursday, October 10th at Lighthouse Inn; need to RSVP to Electric Dept. and extend invitation to Council

Water Utility:  Director Update
LSL replacements – 91 services replaced to date; 48 residents with signed estimates and contractor is planning on work

Storm Water Utility:  Updates and Action
Riverview Pond – UNPS grant & CWF funding in place; expect to bid early 2020
Public Works Shop area – shoreline erosion is encroaching beyond the ordinary high-water mark; staff is considering options, including additional armor stone and requests for lake bed lease/grant area
LB Clarke School Roof Leads – will look at installing storm lead from adjacent storm sewer
Lake Outlet Issues – DPW staff is monitoring outfalls for plugging from sand due to high lake levels and cleaning as necessary

Set Date, Time, Location and Agenda Items for next Committee Meeting
Next meeting will be Tuesday, November 4, 2019 at 5:00 P.M.

Adjournment 
       Motion by Erin Gonnerman, and seconded by Bill LeClair, to adjourn at 6:20 pm.
