CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, June 18, 2019
6:00 P.M.
City Hall:  Third Floor, Council Chambers
Live-Streamed on Local Cable, Recorded for Two Rivers City Hall Facebook Page,
(Unable to get Live feed on Facebook)
Archived on Facebook and City Website (www.two-rivers.org)

MINUTES

Call to Order

Roll Call Committee members present: Bonnie Shimulunas, Bill LeClair, Erin Gonnerman
		  Council members present:  Mark Bittner, Jay Remiker
Staff Present: James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ross Blaha (Water Utility Director), Ken Kozak (Electric Utility Director); Greg Buckley (City Manager), Kim Graves (City Clerk), Dave Dassey (IT)

Telecomm:  ≈ 18 miles fiber optic

Storm Water Utility:  $1,109,000 ?
Riverview and Eggers Pond
Neshotah Constructed Wetland
Public Works Shop Area Drainage

Solid Waste: How has revenue changed when sticker system was implemented? – Not sure, volumes dropped when implemented
	Percentage of recyclables gets recycled?

General information: 
     Water, Waste Water, Electric:  
- rates generally higher; revenues/billing based on volume/actual usage; nature of users
     WWTP:  regular customers vs total – incudes landfill, village of Mishicot
     Full-time staff:  5 at plant; 11 at Public Works
     Regular customers:  Residential vs Commercial

35 – 75-minute backwash cycles; reduced chlorine by ½; have not had to “pin” membrane filters

Water Utility:  reduced in debt payments assumes no additional debt should be realized in 2024 (current $650K/year; deficit ≈ $1.88 mm; 2023 - $570K; 2024 - $283K
          - Water meters – currently upgrading to electronic meters; meters replaced every 20 years; information on website
          - Summer vs winter - lawn watering impacts water usage 
		
Electric Utility:  large customers on AMI me___ ; 2/3 LED street lights
     - Other WPPI:  Dairyland and other providers increase renewable sources (Point Beach Solar & others); goal is to have 25% renewable by 2025 
     - Two Rivers does not have community solar; typical wind tower- 2mw; most renewable power is from wind

Set Date, Time and Agenda Items for next Committee Meeting
Next meeting will be held Tuesday, July 2, 2019 at 5:00 P.M.

Adjournment
[bookmark: _GoBack]A motion was made by Erin Gonnerman, seconded by Bill LeClair to adjourn at 6:45 pm.  Motion passed upon unanimous voice vote.

Submitted:

___________  
Scott Ahl

