CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, November 6, 2018
5:00 P.M.
City Hall, 3rd Floor, Committee Room

MINUTES


Call to Order

Roll Call Committee members present: Erin Gonnerman, John Casavant, Bonnie Shimulunas
Staff Present: James Mc Donald (City Engineer/ Public Works Director), Greg Buckley (City Manager), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Dave Buss (Finance), Ross Blaha (Water Utility Director)
 
Budget Presentation, Discussion and Action for the following Utilities 
(Order to be determined by Committee)  

Water Utility – obtained another proposal for corrosion control study at less cost for the same scope

Waste Water (Sewer) Utility Operating 
- revenues based on 4% rate increases in effect on 11/1/2018 and 1/1/2019
      - noted waste water staff has been performing work related to inspections for storm water utility; resulted in 2.8% reduction in operating expenses

Waste Water (Sewer) Utility Capital
- includes phase 2 work at treatment plant	
- keeps replacement of14th St. and scattered sewer laterals when replacing water services
- replacement of plant dissolved oxygen sensors at plant & lift station electrical controls at Columbus St	
- replacement of Vactor via lease/purchase payments
- replacement of pick-up truck; may look at options to go with Police Dept
Cash Flow Analysis - take principal forgiveness, payments for capital projects, reimbursements, and debt payments into account
                      - indicates increase in cash by end of 2018, but decrease in cash by end of 2019; future rate increases are expected to stabilize cash flows
	   
A Motion was made by Gonnerman, seconded by Casavant, to recommend the 2019 Waste Water Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

Storm Water Utility Operating
      - represents increased labor for operation of storm ponds, such as inspection after rain events, monitoring vegetation & erosions, and outfall inspections
	  - no proposed change in rates
  Cash Flow Analysis includes - transfer of assets (storm pipes) into this utility and storm pond debt payments
	 - purchase of land for storm pond (end of 20th St)

Storm Water Utility Capital
	  - moved 25th St to future year; keep replacement of 14th St
	  - include installation of mini storm sewers
	  - construction of Riverview pond and design of 20th St (Eggers) pond
- assumes income from assessments for mini storm and reimbursements from DNR loan and grant proceeds
     - analysis of removal efficiencies for TSS
	         - existing = 28.4%; goal is 40%
-additional ponds were listed with possible removal efficiency but actual removal will depend on design 

A Motion was made by Gonnerman, seconded by Casavant, to recommend the 2019 Storm Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

Solid Waste Utility
- also considering lease of property at CTH VV for concrete recycling and potential county compost site

A Motion was made by Gonnerman, seconded by Casavant, to recommend the 2019 Solid Waste Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

Review Utility Loan, Grant and Construction Schedules as Needed
- submitted DNR ITA/PERF applications for DNR funding in 2020, including several storm ponds, street reconstructions on 17th St, Roosevelt, and 24th St
- consider revising expense plan for TID 8 for street and utility rehabilitation on 24th St (Forest Ave to Jefferson St

Set Date, Time and Agenda Items for next Committee Meeting
Next meeting set for Tuesday, December 4, 2018, 5:00 pm - Committee Room

Adjournment
[bookmark: _GoBack]Motion was made by Erin Gonnerman, and seconded by John Casavant, to adjourn at 6:45 pm.  Motion passed upon unanimous voice vote.

Submitted:

________________
    Scott Ahl

