CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, October 23, 2018
10:00 A.M.
City Hall, 3rd Floor, Committee Room

MINUTES

Call to Order

Roll Call Committee members present: Erin Gonnerman, John Casavant, Bonnie Shimulunas
Staff Present: James Mc Donald (City Engineer/ Public Works Director), Greg Buckley (City Manager), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ross Blaha (Water Dept.), Dave Buss (Finance), Ken Kozak (Electric)
 
Greg Droessler, Town & Country Engineering

Budget Presentation, Discussion and Action for the following Utilities 
(Order to be determined by Committee)

Water Utility Budget 
Staff presented the 2019 Water Utility budget, with the following highlights
 	- 2 part-time summer positions; increased budget rate to $12/hr.
	- no increase in billing rates; 2% wage increase for city utility employees; 3% health insurance
	- Budget assumes reduced consumption based on 4-year history
- State requiring a corrosion control study; needs to be completed by March 31, 2020; budget includes $50,000 in 2019 and anticipate an additional $50,000 in 2020
- Cash flow shows positive change in cash; reduce negative fund balance

A Motion was made by Gonnerman, seconded by Casavant, to recommend the 2019 Water Utility budget, with provision to review cost of corrosion control study and review additional staff raises, to City Council for adoption.  Motion passed upon unanimous voice vote.

Telecommunications Utility Budget Presentation – Highlights include
	- Rates have not changed; no activity in 2018; reduced budget due to less budgeted capital activity
	- 2019 capital project-relocate fiber junction outside of Vinton building ($420/ mile) 
	
[bookmark: _Hlk528152046]	A Motion was made by Gonnerman, seconded by Casavant, to recommend the 2019 Telecommunications Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

Electric Utility Budget Presentation – Budget highlights include:
- Proposed 4% rate increase to start with the November billing
 - 3rd year of LED street lighting upgrade;
 - Noted increase maintenance of station equipment due to testing and repairs of substations
- 2018 revenues lower than budget-did not get additions which were expected in 2018
- Capital includes removal and disposal of 2 substations (built in 1960’s) and rebuild 2 reclosers

A Motion was made by Gonnerman, seconded by Casavant, to recommend the 2019 Electric Utility budget, as presented, to City Council for adoption.  Motion passed upon unanimous voice vote.

Waste Water (Sewer) Utility Capital Budget Presentation – Highlights include
 - Capital program includes addressing top 7 items referred to in Facility Plan
- 2019 items include replacement of digestor cover with floating cover; replace RAS meters; replace variable frequency drives and motor control center; hydraulic bottleneck for piping between final clarifiers and, also replace reduced size piping between aeration basins.
- noted that contractor is repairing digestor cover by sealing the cover; work was added to 2018 project
	- Plan on bidding 2019 contract in January 2019
	- Proposed work will require rate increases for next 4 years
	- Funding would utilize DNR clean water funding with potential for $750,000 principal forgiveness
[bookmark: _GoBack]	- Phase 3 (2020) would replace existing sludge dewatering press
	- OTHER projects would include:
		- replacing sanitary mains and laterals on 14th St in conjunction street rehabilitation
		- Replace Vactor $68,000/year for 5 years
		- Replace pick-up truck (equipped with crane) – finance for 5 years
	Will present operating budget for waste water at November 6th meeting

Waste Water (Sewer) Utility Operating

Storm Water Utility 
Capital 2019 work
	- Install storm main on 14th St, in conjunction with street rehabilitation
	- installing storm pond at 20th St (2020)
	- Install Riverview pond at Wilson St, and 28th St, utilizing DNR funding, and Urban Non-Point grant
	- mini storm services at 25th & Hayes and 24th & Jackson
	Operating
	- budget reflects no rate increases; consistent revenues
       - budget shows depreciation expense for existing storm facilities and interest expense for  outstanding storm pond loans

Solid Waste Utility
- revenues are consistent from previous years
- Utility funds trash pick-up, recycling, street cleaning, and leaf pick-up
- noted 2017 DPW equipment charges for leaf pick-up, and street sweeper fee was not charged in 2017.  An adjusting entry was made in 2018.
 - will need to consider increasing revenue by possibly increasing environmental fee or garbage stickers for future years, as budget indicates a continued reduction in fund balance.

Will present Solid Waste, Storm Water, Waste Water and Landfill budgets at November 6th meeting

Set Date, Time and Agenda Items for next Committee Meeting
Next meeting set for Tuesday, November 6, 2018, will include Budget Review 

Adjournment
Motion was made by Erin Gonnerman, and seconded by John Casavant, to adjourn at 12:45 pm.  Motion passed upon unanimous voice vote.
