CITY OF TWO RIVERS CITY COUNCIL
PUBLIC UTILITIES COMMITTEE
Tuesday, October 2, 2018
5:00 P.M.
City Hall, 3rd Floor, Committee Room
MINUTES

Call to Order

Roll Call Committee members present: Erin Gonnerman, John Casavant, Bonnie Shimulunas
 Staff Present: James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ross Blaha (Water Dept.)

Review and Approval of Minutes – Motion by Erin Gonnerman, seconded by John Casavant, to accept and file minutes as presented.  Motion carried upon unanimous voice vote.

Waste Water Utility:  Superintendent Updates
Construction Up Date – new head works building – crews are setting block walls, placement of trusses expected in next two weeks; crews also working on grouting in the raw water channels
Digester Cover Up Date – staff is reviewing estimated costs for cover repair, which were higher than expected;  staff plans on reviewing the digestor mixing tubes for future project, inspections revealed corrosion in the mixing tubes; may consider different missing technologies if current mixing tubes need significant rehabilitation/replacement; 

Review Construction Schedules for:
Adams Street/37th St Loop – Post construction flow test resulted in 960 gpm flow rate, which is above the 500gpm minimum set by DNR codes.
[bookmark: _GoBack]Scattered LSL – 162 lead service lines have been replaced for the 2018 DNR reporting period; need to determine how services will be selected for next year.  Currently, construction projects on 14th Street, and 25th Street will result in 60 services.  Another 40 property owners have requested service line replacements.  The private lead service line replacement project is also on going.

Storm Water Utility:  Updates and Action
Riverview Pond – staff submitted funding application for pond at 28th & Wilson St; will review cost estimate
EPA Grant – Constructed Wetland at Beach – Permitting Status – DNR informed staff that an additional permit is needed for construction; expect continued coordination to obtain permit; expect final permit within 2 weeks

Water Utility:   
Updates from Director – staff will be obtaining water from various locations in system to analyze for a more comprehensive metals list; Staff also noted lower turbidity on incoming water since the intake was cleaned
Lead Sampling – Staff will begin lead testing in November

Electric / Telecommunications Utilities:  Budget to be presented November 6th

Various Project Updates:
Budget Reviews and Actions
Landfill Fund – showing decrease in fund balance; increase in funding may be required in future 
Solid Waste / Recycling – staff presented Draft solid waste budget, which indicates a decrease in fund by
   $22,000; fund balance is still positive; will need to consider fee increases in future

Set Date, Time and Agenda Items for next Committee Meeting
Special Budget Reviews Proposed for (10/23/18) and (11/06/18)
        Next meeting to be held Tuesday, October 23, 2018, 10:00 am and Tuesday, November 6, 2018, 5:00 pm

Adjournment
A motion was made by John Casavant, seconded by Erin Gonnerman, to adjourn at 6:10 pm.  Motion passed upon unanimous voice vote.


