CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, May 15, 2018
5:00 P.M.
City Hall, 3rd Floor, Committee Room

MINUTES

Call to Order

Roll Call 
  Committee members present: Erin Gonnerman, John Casavant, Bonnie Shimulunas
 Staff Present: James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Ross Blaha (Water Dept.)
 
Greg Droessler, PE, Town & Country Engineering

Review and Approval of Minutes – Motion by Erin Gonnerman, seconded by John Casavant, to accept and file minutes as presented.  Motion carried upon unanimous voice vote.

Public Input

Waste Water Utility:  Superintendent Updates:  Flows – peaked 4.5 mgd due to heavy rains earlier in the month.  Current flows at at 3.1 mgd; flows continue dropping but would like to have below 2.5 mgd for  maintenance (draining and cleaning) of clarifiers.
		Staff continues working on impacts to Mishicot rate; need to correlate budget prepared in 2005 to current budget. Staff noted the rates charged to Mishicot have not changed since 2005.

Discussion and consideration concerning next phase of Plant Improvements – Major projects being considered , as recommended in the Facilities Study include: 
	- Digestor cover ( mfgr stated 20-year estimated life when installed (2008), now 10-15-year life expectancy) - $1.5 million; current plan on floating steel cover; also mixing system; current system has high wear due to grit in the digestor
	- Hydraulic bottleneck (between N & S clarifiers, between final clarifiers) - $750,000; will also inspect aeration basins for defects
	-RAS pumps – 20 years old; typically replaced 10-year cycle; proposed to replace VFD’s and flow meters; would relocate VFD’ to 1st floor for code compiance
	-Sludge dewatering – currently using belt press since 1980s; would replace with a screw press and keep belt press for back up
   Propose Digestor work, Hydraulic Bottleneck, and RAS work in 2019 - $2.5 million – which would optimize principal forgiveness. Sludge dewatering - could perform pilot testing in 2018 to determine preferred equipment and design in 2019 with 2020 construction
   Staff proposed to perform design work on all four items 
   
Motion was made by Gonnerman, seconded by Casavant, to recommend to council to consider entering into design contracts to prepare plans and specs for Digestor work, Hydraulic bottleneck, and RAS work, with Sludge dewatering as a separate task. Motion passed upon unanimous voice vote.

Discuss impact on Mishicot rates and Meeting with Mishicot Reps - Committee members would like to be involved with meetings with Mishicot regarding potential rate changes. Committee would also like to review projected rate increases, along with comparison of other community rates.
   Additional 2018 WWTP work: generator, lead and asbestos, electricity service, soils; $900,000

Sump Pumps on Lincoln Avenue and elsewhere – Letter and billings.

Review Construction Schedule for:
27th Street – appointments for private service inspections-June 11-14; construction expected mid-July; pre-con meeting in mid-June
Adams Street – appointments for private service inspections and estimates-May 23-24; pre-con meeting 1st week in July; construction in late July




Scattered LSL – 2017 LSL – 59 replace to date with 5-6 in process; 27th St – 50; Adams St - 17
2019 Water and Sewer Projects (in conjunction with Streets) with Action to Council
	14th Street from Hawthorne Avenue to Lowell Street
	25th Street from Forest Avenue to West River

Storm Water Utility:  Updates and Action
Riverview Pond - Update
Update, Discussion and action regarding Pond and Drainage issue on Monroe
EPA Grant – Constructed Wetland at Beach – Permitting Status
Storm Water Outlet Issues with WDNR
Vet’s Park Storm Sewer
Industrial Park

Water Utility:   
Updates from Director: Ross to send copy of DNR report to committee members
Consider / Recommend incentives for assisting with Utility Sampling Program

Electric / Telecommunications Utilities:  Director Update

Other Utilities:  Updates and Action
Landfill:    
Solid Waste / Recycling

Various Project Updates:
Sandy Bay Highlands
Mini Storm Sewer and Connections
Other

Set Date, Time and Agenda Items for next Committee Meeting
Next meeting to be held Tuesday, May 22, 2018, 5:00 pm.

Adjournment
[bookmark: _GoBack]A motion was made by John Casavant, seconded by Erin Gonnerman, to adjourn at 7:18 pm.  Motion passed upon unanimous voice vote.

Submitted:

_________________
Scott Ahl

