

CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, December 5, 2017
5:00 P.M.
City Hall, 3rd Floor, Committee Room

MINUTES

Call to Order

Roll Call 
	Committee members present: Erin Gonnerman, John Casavant, Bonnie Shimulunas
 Staff Present: James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP)

Review and Approval of Minutes – Motion by Erin Gonnerman, seconded by John Casavant, to accept and file minutes with revision of intake cleaning cost to $350,000.  Motion carried upon unanimous voice vote

Public Input

Storm Water Utility:  Updates and Action

Update, Discussion and action regarding Pond and Drainage issue on Monroe – need to coordinate with surveyor to determine drainage issues and potential solutions
EPA Grant – Constructed Wetland at Neshotah Beach – Staff presented a conceptual plan showing proposed improvement area north of existing Lot 6; work will also include installation of manhole structure with sump to help collect sand in water; staff is planning on public information meeting to present proposed plan
Storm Water Outlet Issues with WDNR – proposed DNR standards will require sampling of outfall areas and hauling excavated materials to landfill, which is expensive
Vet’s Park Storm Sewer – plan to open bids December 21st; work will involve storm
Memorial Drive/Roosevelt Ave Storm Sewer – contractor started installation of concrete pipe today. Plan to install manhole near east/south edge of Memorial Drive, and evaluate remainder of storm sewer.  

Waste Water Utility:  Superintendent Updates – flows down to less than 2mgd in Fall; current testing parameters are within permit requirements; flows are noted to be higher than what water dept. pumps for drinking water

Sump Pumps on Lincoln Avenue and elsewhere – Letter and billings.
Plant renovation equipment selection discussion – presentation of equipment quotes given; quotes were received and compared based on cost; present worth and other factors, such as how well built. Staff presented a summary of proposed recommendations; items reviewed include raw water pumps, screen and washer/compactors, grit removal system and grit dewater dewatering (classifier & washer).  Current schedule to complet6e final WWT plans in February (incorporating selected equipment)

Presentation and Discussion with Representative from Consult

Water Utility:   Updates from Director 

WPPI Grant for SCADA - $21,000 +/- grant from WPPI to improve efficiencies
Progress on evaluation of gas conversion for membrane cleaning cycle - convert electric water heater to gas/use existing boilers; water is used to clean membranes


Electric / Telecommunications Utilities:  Director Update

Possible Ordinance and Policy changes regarding: existing ordinance requires replacement of defective sanitary and water services when reconstructing mains.  Staff is recommending revising to include requirement to replace when work is performed on portions of services
[bookmark: _GoBack]	- Financing of service replacements; City funds are limited.  Staff is looking at options including utilization of TIF funds

Motion by Erin Gonnerman, seconded by John Casavant, for staff to write up ordinance revision to include requiring replacement of laterals when work is performed on services

Require lead lateral replacement (public and private sides when any construction is performed)
Require sanitary lateral replacement when any construction is performed
Private side lateral replacements costs to be responsibility of property owner

Other Utilities:  Updates and Action

Landfill:  Update, Discussion and Action regarding land owner contacts
Solid Waste / Recycling – staff is looking at compost and concrete recycling; county notified city of potential changes at the existing Woodland Drive compost site; may be looking for another site for compost; staff also looking at area to place broken concrete for recycling/crushing into gravel; potential purchase old landfill property may provide alternatives.

Various Project Updates:

Mini Storm Sewer and Connections
Other

Set Date, Time and Agenda Items for next Committee Meeting
Next meeting to be held Wednesday, January 3, 2018, 5:00 pm.

Adjournment
A motion was made by Erin Gonnerman, seconded by John Casavant, to adjourn at 6:52 pm.  Motion passed upon unanimous voice vote.


Submitted:

_________________
Scott Ahl



