

CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Tuesday, November 7, 2017
4:00 P.M.
City Hall, 3rd Floor, Committee Room

MINUTES

Call to Order

Roll Call 
	Committee members present: Erin Gonnerman, John Casavant, Bonnie Shimulunas (5pm)
 Staff Present: Greg Buckley (City Manager), James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Ken Kozak (Electric), Dave Casebeer (WWTP), Dave Buss (Finance)

Review and Approval of Minutes – Motion by Erin Gonnerman, seconded by John Casavant, to accept and file minutes as presented.  Motion carried upon unanimous voice vote

Public Input

Budget Review – all budgets reflect 2% increase in wages
Water Utility – hiring temporary position-960 hours @$8/hr; 11% rate increase; vacant operator position has been eliminated; noted 2017 budget planned for 7% rate increase which did not occur; includes $150,000 for Sandy Bay Highlands
	- Capital – major item-clean lake intake, $35,000; replace Adams St. water main, $325,000; public service replacements on 27th St.

A Motion was made by Gonnerman, seconded by Casavant, to recommend to City Council for adoption of Water Utility budget as presented, with a proposed modification to in line item   650-48600 from $150,000 to $150,000 + Lincoln Avenue debt service.  Motion passed upon unanimous voice vote.
	
Electric Utility – A full time position is proposed to be added 3rd quarter for an apprentice lineman; No rate increase is proposed in this budget (last rate increase was Jan 2015); Budget reflects a 2% stand by rate increase (consistent with Water Dept); summer help – 450 hours @$8/hr
	Other Income – increase reflects – Riverside Foods, WG&R, Sandy Bay Highlands funding capital improvements
	- Maintenance of station equipment – reduced from 2017 (2017 had painting of substation)
- Capital – plan to replace bucket truck; rebuild breakers at Columbus St station; all purchases from cash reserves
Telecommunications Utilities – depreciation of existing OH fiber; replace Harbor cam; downtown Wi-Fi
	- No planned capital 2018; 2019 re-route fiber from Vinton building expected

A Motion was made by Gonnerman, seconded by Casavant, to recommend to City Council for adoption of Electric and Telecommunications budget as presented.  Motion passed upon unanimous voice vote.

Waste Water Utility – budget reflects 4% rate increase (last one was in 2014); no change in staffing
	- Cash balance is projected to be positive value (was negative in previous years); also reflects cash advance to cover capital costs for street work in 2017, to be reimbursed when loan closes in January 2018; need to reevaluate Mishicot payments
	- Staff looking at options to accepting septic and RV dumping, which would increase revenue, and potentially require some capital improvements.  No provision in this budget. 
	- It was noted the footnote on the staffing history indicates a vacant position.  At this time, there are no vacant positions in this utility, and the footnote will be revised.






	- Capital – remote monitoring at lift stations from current funds (no borrowing); lateral replacements, 27th St and other various locations; city does not intend to finance private side sewer laterals due to budget constraints.

A Motion was made by Casavant, seconded by Gonnerman, to recommend to City Council for adoption of Waste Water utility budget as presented, with correction to revise footnote on staffing vacancy.  Motion passed upon unanimous voice vote

Storm Water Utility – Consistent with 2017, the budget reflects an equivalent 1 Full Time employee from Public Works; noted increase for maintenance of collection system (inlets and spot repairs of storm pipes) and regulatory compliance; noted debt service on storm ponds built with DNR financing, (currently paid out of tax funds) will be paid from storm funds (principal is reduction of liability)
	- Capital – include improvements to storm mains (Vets Park, Sandy Bay Highlands), ditches, mini storm sewer installations for sump pump connections, and storm pond planning and installations

A Motion was made by Gonnerman, seconded by Shimulunas, to recommend to City Council for adoption of Storm Water utility budget as presented.  Motion passed upon unanimous voice vote.

Solid Waste Utility – collection of garbage and recycling, landfill tipping fees, street sweeping, fall leaf pick-up
	- consistent revenues from state recycling aids, garbage stickers and environment fee
	- No rate, or fee increases are anticipated in this budget.  Staff noted the budget reflects a draw on the Fund Balance, and in time, a fee increase will need to be looked at.

A Motion was made by Shimulunas, seconded by Casavant, to recommend to City Council for adoption of Solid Waste utility budget as presented.  Motion passed upon unanimous voice vote.

Various Project Updates:
	- 22nd St/Neshotah project will involve placing Green Infrastructure - will require removal of trees on southside of 22nd at Neshotah Road.

Set Date, Time and Agenda Items for next Committee Meeting
Next meeting to be held Tuesday, December 5, 2017, 5:00 pm.

Adjournment
A motion was made by Erin Gonnerman, seconded by John Casavant, to adjourn at 6:30 pm.  Motion passed upon unanimous voice vote.
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Submitted:

_________________
Scott Ahl


