

CITY OF TWO RIVERS CITY COUNCIL

PUBLIC UTILITIES COMMITTEE
Thursday, August 3, 2017
5:00 P.M.
City Hall, 3rd Floor, Committee Room


MINUTES


Call to Order


Roll Call
	Committee members present: John Casavant, Bonnie Shimulunas, Erin Gonnerman 
 Staff Present: Greg Buckley (City Manager), James Mc Donald (City Engineer/ Public Works Director), Scott Ahl (Civil Engineer II), Dave Casebeer (WWTP), Dave Buss (Finance)

Greg Droessler, PE, Town & Country Engineering


Review and Approval of Minutes – to be done at next meeting


Waste Water Utility:  Superintendent Updates

Discussion and Action concerning Design and Plan Submittal by September 30
- Submitted request for DNR funding for WWTP upgrades. Eligible for DNR Principal Forgiveness at 30%, up to $700,000; need to submit DNR approvable plans for work by September 30th;  Current estimate to provide 75% plans and specs-many portions at 90% for the DNR September 30 deadline.  
High Priority Projects:  Headworks-$1.9 million; Grit-$1.3 million; SCADA-$0.5 million; Sludge Dewatering-$1.0 million; Digestor Membrane-$1.2 million; Bottleneck-$0.8 million
- Proposed work consists of Headworks (code issues), Grit removal, SCADA upgrade;  Funding for the work may require 4% annual rate increases for the foreseeable future to payback the loans.  This would include budgeted amounts for collection system improvements, lift station improvements, and other work on an annual basis.
Proposed 2018 Contract: Wastewater plant Headworks and Grit Removal, and SCADA
SCADA, in plant and beyond upgrades –
    -Headworks: concerns – 1939 structure work would include tuck pointing roof; replacement of non-compliant electrical controls & motors (in basement); non-compliant ventilation; pumps are 20 years old
[bookmark: _GoBack]Proposed – move bar screen and add grit removal in new headworks building; SCADA – electrical controls for plant operations currently does not have control network connection to tie together all operations and ability to control certain operations remotely; existing lift station SCADA-17 city owned and 2 private, $1.8 million – updates proposed:  power panels, telephone connections for existing units; looking to replace with radio or fiber connections, ≈$100,000; replace 3-4 control panels

Motion made by John Casavant, seconded by Erin Gonnerman, to recommend to City Council to enter agreement to authorize Town & Country Engineering to prepare final plans and specifications for WWTP improvements of $230,500. Motion carried upon unanimous voice vote.
Noted:  cost should be reimbursable via DNR funding if project is constructed

Proposed Lift Station SCADA:  It was determined to proceed with lift station SCADA upgrades on an ongoing basis, not utilizing DNR funding, due to additional plan and specification composition requirements
- it was emphasized to keep proceeding with the lift station communication improvements since the current communications are through phone lines which are currently providing issues with intermittent communications


.  
Set Date, Time and Agenda Items for next Committee Meeting.  Currently proposed for 5:00 pm on Tuesday, August 8, 2017

Adjournment
A motion was made by Erin Gonnerman, seconded by John Casavant, to adjourn at 6:06 pm.  Motion passed upon unanimous voice vote.

Submitted:

_________________
Scott Ahl

