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Average assessed
value for current
homes in the Sandy
Bay Subdivision is

$233,000

&
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Increasing Home Values: After declining 15 percent from 2009
to 2018, the values of existing homes in Two Rivers increased by 5
percent in 2019 and 4 percent in 2020. That trend appears to be
continuing into 2021.
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fAssisted by the \

new part-time
Communications
Coordinator, the
City’s Community
Development
Director has
created marketing
materials for
priority
redevelopment
sites in the City,
both City-owned
and privately

Kowned J

(Left: Information
on City-owned
former Eggers East

property)
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Other 2020

innovations
have
included:

~
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Ganned 2020 street reconstruction projects were deferred to 2021\
due to COVID concerns. Reconstruction of portions of Madison,
24th and 25t Street is planned for 2021. The $4.25 million project
will include replacement of all underground utilities, including water
and sewer laterals. Funding includes $850,000 in grant funding and
$1.2 million from TID No. 8, leaving about 52% of project costs to
Qe funded from tax and utility-supported debt. /
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4. Continue to Grow a Vibrant,
Sustainable, Safe and Connected
Community, While Respecting Our
Traditions and History to  Attract
New Residents, Visitors and
Businesses

Room tax revenues ran at a
record pace throughout the
year and were further
enhanced by the opening of
a new hotel in August.

[2020 room tax revenue totaled $143,287, 21.5% above the best prior year (2017) ]

[Photos courtesy of Manitowoc Area Visitor & Convention Bureau ]




2020 IN REVIEW:
STATE OF THE CITY

4. Continue to Grow a Vibrant,
Sustainable, Safe and Connected
Community, While Respecting Our
Traditions and History to Attract
New Residents, Visitors and
Businesses

The beach was very busy in 2020, despite record high Lake Michigan water
levels. Concerts at the Rotary Pavilion were a weekend draw, as were
Movies on the Beach. A new concession operator, Ice Clouds, proved to
be a hit. The Catamaran Assoc. of WI came to visit, with a July regatta.
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$10,094, twice the
revenue of recent year

2020 launch ramp fee
collections totaled

J
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7020 projects included completion of the South Breakwater Trail off

and BUSI nesses Mariners Trail, resurfacing about a mile of Mariners Trail with funding
assistance from WDNR and Friends of Mariners Trail, and installing new
signage at the Spirit of the Rivers Monument and Wayside.  The City
completed acquisition of 34 acres of land along the lake side of STH 42
from WisDOT and Manitowoc County, for park and trail use.
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6021 quality of life investments include planning for a \
new splash pad/ice skating rink (planning committee
appointed in December 2020), playground improvements
at City parks, more trail resurfacing on Mariners Trail,

and a trail project to connect the Washington Street

bridge with Jefferson, along East River. The City’s Park
Qnd Open Space Plan will also be updated. /
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5. Encourage Employees’ Personal
and Professional Development,
Invest in Employees to Deliver
the Highest Quality Services for
Our Community Today and
Tomorrow, While Being a
Preferred City for Career
Opportunities

Utility Director Ken Kozak, Police Chief Joe Collins and City

Department Head retirements in 2020/early 2021 included Electric
Clerk/HR Director Kim Graves
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