
• City Council Meeting
• September 19, 2022



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
1.  Staffing Updates  

Current Recruitments:
a) Public Works Director/City Engineer – Offer out to finalist candidate.
b)  Utility Administration Assistant-vacancy due to department transfer

Upcoming/Recent Retirements:
a) Vicky Berg – Zoning Administrator/Inspections Assistant-September 2022; 

replacement is Gina Sampe, promoted from Water and Light Admin. Assistant
b) Dan Glaser, Certified Meter Technician-December 2022; final backgrounding of

finalist candidate underway.



9. City Manager’s Report, 
September 19, 2022
B. Status/Update Reports

1.  Staffing Updates  
New Hires: Senior Center

Program and Events 
Coordinator, Senior Center –
Megan Marchant

Senior Center Volunteer & Nutrition 
Coordinator, Mary Omillian



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
17th Street (Zlatnik to East Street)
- Completed placement of storm sewer main  9/13
- Started installation of storm laterals 9/14
- Continue installation of private water and sanitary sewer service laterals
- Expect to complete underground work by 9/23
- Expect to start grading and gravelling operations upon completion of underground work

17th St (East Park St to Jefferson St)
- Expect to commence construction in late September
- Road will be closed to through traffic

Scattered Laterals
- Essential Sewer and Water began replacing sewer and water services  August 1—contracted for 50 total
- To date, have replaced 30 services throughout the City
- City has posted information on social media regarding funding options
- Expect to complete service installations by the end of October
- City crews continue pavement repairs following service installations.



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
3. Central Park West 365 Project

Donations and Pledges to date total just over $700,000,
87.5 percent of the fund-raising goal of $800,000.   

Recent major donors will be recognized at the September 19 Council meeting.

Project plans and specs are being advertised for bid opening on October 19.

“Rocking for the Park” Dinner and Show on October 27:
https://www.facebook.com/TwoRiversWisconsin/videos/1294213641322139



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
4. Coast Guard Open House, Sat. Sept. 24



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
5. 



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports

6. Congratulations to Detective Lt. Melissa Wiesner, on her 
recent graduation from the FBI National Academy 

City Council Meeting – September 19, 2022



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
7. Update on Electric Utility PCAC Adjustment and Bill Comparison with 
Other Utilities

From the WI Public 
Service Commission’s 
On-Line Bill Calculator, 
comparison of Two 
Rivers Electric Utility 
monthly bills for 
600 kWh usage, 
January to September 
2022.

Monthly Purchase 
Power Adjustment 
Clause (PCAC) has 
ranged from -0.007100 
to 0.041300.



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
7. Update on Electric Utility PCAC Adjustment and Bill Comparison with 
Other Utilities

From the WI Public Service 
Commission’s On-Line Bill 
Calculator, comparison of 
Two Rivers Electric Utility 
Bill to those of other 
selected municipal utilities 
in NE WI.

Left:  Bills calculated based 
on 600 kWh per month, 
January – December 2021

Right:  Bills calculated based 
on 600 kWh per month,  
January-September, 2022



9. City Manager’s Report, September 19
B. Status/Update Reports
8. Upcoming Events:
Community Conversations: Two Rivers’ New K-9 Unit, 
Wednesday, September 21, 6:00 – 7:30 PM, 
Lester Public Library



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
8. Upcoming Events:



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports

7. Upcoming Events 



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports

7. Upcoming Events 



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
8. Upcoming Events



9. City Manager’s Report, September 19, 2022
B. Status/Update Reports
9. Other http://harborcam.two-rivers.org/
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CITY 
MANAGER’S 
REPORT

City Council Meeting           

September 19, 2022

The following slides are from 
a presentation at the 
September 19 meeting by a 
representative of Clifton, 
Larson & Allen, LLC the City’s 
auditors, on the City’s 2021 
Audited Financial Report 



WEALTH ADVISORY  |  OUTSOURCING  |  AUDIT, TAX, AND CONSULTING

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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City of Two Rivers
Audit Results for the year ended 
December 31, 2021
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Create Opportunities  |  We promise to know you and help you.

Summary of Audit Results

• Auditors’ Report on the Basic Financial Statements
– Unmodified opinion

• Auditors’ Report on Internal Control over Financial Reporting
– Finding 2021-001 Preparation of the Annual Financial Report

20
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Create Opportunities  |  We promise to know you and help you.

Required Communications to Governance

• Qualitative aspects of accounting practices and 
significant estimates

– No Changes in Accounting Policies

• No difficulties

• No disagreements with management

• Audit adjustments 

• No consultations with other accountants

• Management representations

21
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Create Opportunities  |  We promise to know you and help you.

General Fund

22

12/30/21 12/31/20 12/31/19 12/31/18
Nonspendable

Prepaid items 699,647$    548,941$    510,402$    534,357$    
Long term receivables 1,524,302 1,917,574 2,488,360 3,576,230

Unassigned 306,224 (185,844) (910,661) (1,787,541)
Total General Fund balance 2,530,173$ 2,280,671$ 2,088,101$ 2,323,046$ 
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Create Opportunities  |  We promise to know you and help you.

Debt Service Fund

23

12/30/21 12/31/20

Debt Service Fund 29,314$      74,653$      
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Create Opportunities  |  We promise to know you and help you.

Special Revenue Funds

24

12/30/21 12/31/20

Special Revenue Funds
Revolving loans 99,916$      5,632$        
Library 7,681 15,590
Library gift fund 116,342 367,549
Community tourism 16,979 4,524
Special events donations 10,418 (8,216)
WDF administrative 200 200
Business improvement district 6,038 5,625
Docks and harbors 14,380 17,234
Urban forestry 10,970 5,182
Senior center (40,218) (53,720)
Tree planting 31,987 30,868
EMS Act 102 Grant 10,108 5,445
Business and Industrial Revolving Loans305,853 423,998
Affordable Housing 91,830 91,830
Medical/Hospital Equipment 19,476 21,143
Community Development (1,152) 11,387

Total Special Revenue Funds 700,808$     944,271$     
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Create Opportunities  |  We promise to know you and help you.

Capital Projects Fund

25

12/30/21 12/31/20
Capital Projects Funds

Street construction 137,938$    222,535$    
Bridge construction 107,372 987
Park and cemetery construction 294,003 (31,166)
Fire equipment 191,871 22,305
Public works equipment 63,137 352,291
Rogers Street Park - -
City Hall equipment (9,600) 24,357
Management information 20,851 16,150
Police equipment (28,245) (88,468)
TIF District No. 4 26,363 (19,254)
TIF District No. 6 (192,928) (208,434)
TIF District No. 7 994,767 891,951
TIF District No. 8 156,022 147,236
TIF District No. 9 137,238 120,416
TIF District No. 10 (143,939) (118,107)
TIF District No. 11 4,527 5,595
TIF District No. 12 (68,735) (54,299)
TIF District No. 13 (24,045) 233,494
TIF District No. 14 (1,030) -
TIF District No. 15 (2,256) -
TIF District No. 16 (1,030) -
Industrial park development 96,152 2,948
City landfill 27,506 (42,115)
Community House 5,897 -
Bike trail 63,636 -
Harbor seawall - 24,996
Harbor master plan 1,488,454 1,498,126
Library Buildings and Grounds 36,279 12,394

Total Capital Projects Funds 3,380,205$ 3,013,938$ 



©
2

0
1

8
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

Create Opportunities  |  We promise to know you and help you.

Electric Utility

26

2021 2020 2019

Operating revenues 9,423,667$     8,819,371$     8,427,670$     

Operating expenses 8,576,250 8,155,623 8,243,599

Operating income (loss) 847,417 663,748 184,071

Nonoperating revenues (expenses) (30,342) (34,029) 17,356

Income before contributions and transfers 817,075 629,719 201,427

Capital contributions 4,282 14,566 47,281

Transfers out (271,339) (279,695) (301,609)

Change in net position 550,018$        364,590$        (52,901)$         

Rate of Return 6.0% 2.7% -0.3%
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Create Opportunities  |  We promise to know you and help you.

Water Utility
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2021 2020 2019

Operating revenues 2,862,121$     2,851,213$     2,834,055$     

Operating expenses 2,169,324 2,071,152 2,117,148

Operating income 692,797 780,061 716,907

Nonoperating revenues (expenses) 185,666 61,577 (199,223)

Income before contributions and transfers 878,463 841,638 517,684

Capital contributions - 92,594 -

Transfers in (out) (102,884) (342,362) (106,356)

Change in net position 775,579$        591,870$        411,328$        
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Create Opportunities  |  We promise to know you and help you.

Sewer Utility

28

2021 2020 2019

Operating revenues 2,767,414$     2,781,408$     2,714,813$     

Operating expenses 2,334,362 2,459,305 1,890,386

Operating income 433,052 322,103 824,427

Nonoperating revenues (expenses) 40,247 304,195 (198,980)

Income before contributions and transfers 473,299 626,298 625,447

Capital contributions 487,032 5,178 392,654

Transfers in (out) (271,504) (350,567) (275,741)

Change in net position 688,827$        280,909$        742,360$        
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Create Opportunities

Looking Forward….
Visit www.claconnect.com for additional information

COVID 19 & Grant 
Funding

• American Rescue 
Plan Act (ARPA)

New Accounting 
Standards

• GASB Statement No. 
87, Leases

• GASB Statement No. 
96, Subscription 
Based IT 
Arrangements

29



©
2

0
1

8
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

CLAconnect.com

Bryan Grunewald, CPA
Principal
Bryan.grunewald@claconnect.com
920-803-3147


