Two Rivers City Hall
1717 East Park Street
Two Rivers, WI 54241
(920) 793-5532
www.two-rivers.org

TWO
RIVERS

WISCONSIN

CITY OF TWO RIVERS

CITY COUNCIL REGULAR AGENDA
Tuesday, July 6, 2021 — 6:00 PM
Council Chambers - City Hall
Regular Meeting

NOTE: Arrangements for addressing the City Council by telephone, during Public Hearings or
Input from the Public can be made by contacting the City Manager's Office at 920-793-5532 or
City Clerk's Office at 920-793-5526 by 4:00 p.m. on the day of the meeting

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL BY CITY CLERK
Councilmembers: Curt Andrews, Mark Bittner, Jeff Dahlke, Tracey Koach, Bill LeClair, Darla
LeClair, Jay Remiker, Bonnie Shimulunas, Adam Wachowski

4. CONSIDERATION OF ANY COUNCIL MEMBER REQUESTS TO PARTICIPATE IN THIS
MEETING FROM A REMOTE LOCATION

5. PUBLIC HEARING
6. INPUT FROM THE PUBLIC

7. COUNCIL COMMUNICATIONS
Letters and other communications from citizens

8. COUNCIL REPORTS FROM BOARDS/COMMISSIONS/COMMITTEES

9. CITY MANAGER'S REPORT
A. Invited Guests

B. Status/Update Reports
1. Street and Utility Construction Projects
Staffing Updates
Request for Congressional Appropriation for Harbor Study
Federal Designation of Wisconsin's Shipwreck Coast National Marine Sanctuary
Summer 2021 Downtown Concerts and Bands on the Beach

ko
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6. Recent Media of Two Rivers Summer Events and Attractions
7. Upcoming Events:
a. Kids Night: Chalk It Up, July 6 at Koenig
b. West Twin River Paddle, July 10
c. Bryan Lee Day, July 10
d. 42nd Annual Fish Derby & Festival, July 16
e. Neshotah Beach Volleyball Open, July 16
8. ExploreTwoRivers.com
9. Other

o
—

egislative/Intergovernmental Update

American Rescue Plan Funding for Two Rivers

State Budget

State Legislation on Public Satety Maintenance of Effort

Intergovernmental Agreement on Tourism with City of Manitowoc and Manitowoc Area Visitor
& Convention Bureau

e

10. CONSENT AGENDA

A. Presentation of Minutes
1. Regular City Council - June 21, 2021
2. Work Session City Council- June 28, 2021
3. Joint City Council and Central Park West 365 Planning Committee - June 28, 2021

Recommended Action:
Motion to waive reading and adopt the minutes

B. Applications and Petitions
1. Applications for Temporary Class "B" Licenses
a. Softball Central-WI, Crazy From the Heat 6, July 23-25, 2021, Vietnam Veterans
Memorial Park
b. Rogers Street Fishing Village, Rogers Street Days, August 13-14, 2021, 2010
Jackson Street
2. Applications for Taxi Driver Licenses for the period of July 7, 2021 to June 30, 2022
a. Terrence B. Alston, 3215 Mishicot Road Apt 202, Two Rivers
b. Earl J. Smith, 7054 Tannery Road, Two Rivers
c. Becky J. Kriescher, 7054 Tannery Road, Two Rivers
3. Application for Sidewalk Cafe Permit
a. Lee's Inn, Cheri Ertman, 1019 17th Street, Two Rivers

Recommended Action:
Motion to approve the applications and authorize issuance of the licenses

C. Reports:
1. Minutes of Meetings
a. Police and Fire Commission, June 22, 2021
2. Finance Reports
a. Debt Service, May 2021
b. General Fund, May 2021
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c. Lester Library, May 2021
d. Utilities Report, May 2021

Recommended Action:
Motion to receive and file

D. RECOMMENDED ACTION FOR CONSENT AGENDA
Motion to approve the Consent Agenda with the various actions recommended

11. CITY COUNCIL - FORMAL ITEMS

A. Amendment ot Beer Garden Ordinance to allow Amplified Sound or Music Until 10:00 PM During the
Summer Months (Friday Before Memorial Day to Labor Day) and on Fridays and Saturdays only, May 1 to
Friday Before Memorial Day and Labor Day to October 31
(Current Ordinance Language Prohibits Such Sound or Music after 9:00)

Request from Councilmembers Andrews and Wachowski

Recommended Action:
Motion to waive reading and adopt the ordinance

B. Noise Ordinance Waiver Request from Rogers Street Fishing Village, August 13-14, 2021 until
11:30 PM at 2010 Rogers Street for Rogers Street Days
Recommended Action:
Motion to approve the request as submitted

C. Resolution Regarding Rehabilitation Program--Component of Restore Two Rivers Program
Recommended Action:
Motion to waive reading and adopt the resolution

D. Discuss County Executive's Proposal to Assist Cities and Villages with Lead Water Lateral
Replacement, from American Rescue Plan Act Funds
Recommended Action:
Motion to refer to the Council's Public Utilities Committee

12. FOR INFORMATION ONLY
A. City Council Regular Meeting, Monday, July 19, 2021, 6:00 PM
B. City Council Work Session, Monday, July 26, 2021, 6:00 PM

13. CLOSED SESSION

The City Council reserves the right to enter into Closed Session, per Wisc. Stats 19.85(1)(e)
deliberating or negotiating the purchasing of public properties, the investment of public funds, or
conducting other specified public business, whenever competitive or bargaining reason require a
closed session

e Discuss Possible City Assistance to Economic Development Projects

e Discuss Possible Property Sale

e Discuss Possible Property Purchase

14. RECONVENE IN OPEN SESSION
To consider possible actions in follow-up to closed session discussions

15. ADJOURNMENT

July 6, 2021 City Council Regular



Motion to dispense with the reading of the minutes of the meeting and adjourn

Please note, upon reasonable notice, efforts will be made to accommodate the needs to disabled individuals through
appropriate aids and services. For additional information or to request this service, please contact the Office of the City
Manager by calling 793-5532.

It is possible that members of and possibly a quorum of governmental bodies of the municipality may be in attendance at
the above stated meeting to gather information; no action will be taken by any governmental body at the above-stated
meeting other than the governmental body specifically referred to above in this notice.
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Application for Temporary Class “B” / "Class B" Retailer’s License
See Additional Information on reverse side. Contact the municipal clerk if you have questions.

FEE $ \O_OD Application Date: _Q/ 22 /2c a0
Otown  [vitege [City of  Jzoo uedS Countyof __ V7.5 4/} o

The named organization applies for: (check appropriate box(es).)
A Temporary Class "B" license to sell fermented malt beverages at picnics or similar gatherings under s. 125.26(6), Wis. Stats.
[ A Temporary *Class B" licenss to sell wine at picnics or similar gatherings under s. 125.51(10), Wis. Stats.

at the premises described below during a special event beginning‘ﬁ'mt_/_od #. __ and ending ﬁMLLQfM“ and agrees

to comply with all laws, resolutions, ordinances and regulations (state, federal or local) affecting the sale of fermehted malt beverages
and/or wine if the license is granted.

1. Organization (check appropriate box) >  [X] Bona fide Club (] church [J Lodge/Society
[ veteran's Organization [ Fair Association or Agricultural Society

[J chamber of Commerce or similar Civic or Trade Organization organized under
ch. 181, Wis. Stats.

@ Name _ Softba i\l dealeal ~ WL

(0) Address N34 Ay _De. Freedow. , (ST 5HI30
(Street) AIown [Jvitage [ city

(c) Date organized £ I | |aoe
(d) If corporation, give date of incorporation

(e) If the ln_—almed organization is not required to hold a Wisconsin seller's permit pursuant to s. 77.54 (7m), Wis. Stats., check this
box:

(f) Names and addresses of all officers:

President ¢\ Mine < Ve 2RSS Iosghiw%

Vice President
Secretary
Treasurer

(g) Name and address of manager or person in charge of affair:
Phone dumbar ;. G2p - 23 -5¢as

2. Location of Premises Where Beer and/or Wine Will Be Sold, Served, Consumed, or Stored, and Areas Where Alcohol
Beverage Records Will be Stored:

(a) Street number Vfo}nn‘m \j() %’era N3 //f/.’%ﬂ/‘) 4 / pﬂl‘ I( -/ZU’D Ie veds 4 Wl
(b) Lot Block
(c) Do premises occupy all or part of building?

(d) If part of buildjng, describe fully 3 premises covgred under this applic ‘h;n which floor or floors, or room or rooms, license is
to cover: /_M e (anctdes
>4

3. Name of Event

(a) List name of the event ME‘O_M__EL_H%‘\’ (D
(b) Dates of event S( | _\/_3_3: - A y 20

DECLARATION

An officer of the organization, declares under penalties of law that the information provided in this application is true and correct to the
best of his/her knowledge and belief. Any person who knowingly provides materially false information in an application for a license

may be required to forfeff not more than $1,000.
> rd oS
P Y YAV Sofdbell (ool W
— / (Slg}llure/Dale) . ’bﬁ' (Name of r}a“r':l(zat/on) J_“_ -
Date Filed with Clerk o Date Reported to Council or Board ~
Date Granted by Council LicenseNo. o
AT-316 (R. B-19)

Wisconsin Department of Revenue



Council Manager Government Since 1924

Office of City Clerk
1717 East Park Street
Post Office Box 87

Two Rivers WI 54241 -0087

Telephone........ 920/793-5526
FAX.......oo. 920/793-5512

NOTE:

THIS FORM TO BE COMPLETED AND ATTACHED TO ALL
APPLICATIONS FOR SPECIAL CLASS B MALT LICENSES FOR PICNICS &

GATHERINGS

* Xk Kk % ¥
The applicant hereby agrees to indemnify and hold the City of Two Rivers harmless from

and against any and all claims, actions, causes of action, damages, expenses, and
liabilities which may be imposed upon, incurred by or asserted against the City of Two
Rivers by reason of any injury or claim of injury or damage to any person or property
which is associated with or arises out of the applicant’s use of the City property and the

dispensing of fermented malt beverage to any person pursuant to any license issued upon
this application.

éf/l/zéj// Contnl - W7

< Organization

£ Muesle.
y

b /aal0a]

Date / /

Home of the Ice Cream Sundae - Since 1881



Application for Temporary Class “B” / “Class B" Retailer’s License
See Additional Information on reverse side. Contact the municipal clerk if you have questions.
FEE $ j (;" _ Application Date: & - 23 -2/
[] Town (] Village [HCity of Z 200 le essS County of /2041 77> aJ_a <
The named organization applies for. (check appropriate box(es).)

IgA Temporary Class "B" license to sell fermented malt beverages at picnics or similar gatherings under s, 125.26(6), Wis. Stats,
[[] A Temporary "Class B" license to sell wine at picnics or similar gatherings under s. 125.51 {10), Wis. Stats,

at the premises described below during a special event beginning and ending ‘Qﬁlid' and agrees
to comply with all laws, resolutions, ordinances and regtilations (state, deral or Iocal) affecting the sale offermented malt beverages

and/or wine if the license is granted.

1. Organization (check appropriate box) > [V} Bona fide Club ] church [ ] Lodge/society
{_] Chamber of Commerce or similar Civic or Trade Organization
[ veteran's Organization I:l Fair Association

(@) Name érs STREET FICHING [1ag-e o
(b) Address L 0. Ao o 33 TZoo  Aiderr © 4l SR
{Street) [JTown [] Village ity

(c) Date organized / 268
(d) If corporation, give date of mcorporatlon
(e) If the named organization is not required to hold a Wisconsin seller's permit pursuant to s. 77.54 (7m), Wis. Stats., check this

box:
(f) Names and addresses of all officers:
President  CAneles AANF bl3d> crn o @ T TJwo Livers (Wi SYa s

Vice President (S ERa D T ,ed €

Secretary ngeq Goovehld PR o

Treasurer IZQ/)!) e T Lonan 7150 CrH O 'TLdD gld&ﬂ.& LI S Yy/
{g) Name and address of manager or person in charge of affair:

2. Location of Premises Where Beer and/or Wine Will Be Sold, Served, Consumed, or Stored, and Areas Where Alcohol
Beverage Records Will be Stored: A~R0perry, Fp TAc 6 R 7K

{a) Streetnumber «2/0 2 J'ack_go N ST Tl /?/f/f_ e LS/ SYI S/
by Lot o Block
(¢) Do premises occupy all of part of building? A~ -

(d) If part of building, describe fully all premises covered under this application, which ﬂo-or or floors, or room or ;oom§, Iiceﬁsei_s
io cover:

3. Name of Event
{a) List name of the event "+ - /éoq‘ erc _SL/\? ECF 04)/_5
{(b) Dates of event /?uj ,._,Sj‘/ /2 ¢+ }tf 203/ T

DECLARATION
The Officer(s) of the organization, individually and together, declare under penalties of law that the information provided in this applica-

tion is true and correct to the best of their knowledge and belief, _
Sogers Seecs forchin Viitice

Officer M TM GA?/.,L, Office oo g o [) ',{,. Aol K T
C’ANA{S!gnature/date) > AKH
Officer __ : /'J‘#(M‘_ é/ 9‘5//*_(" Officer A< 7891w 02(;9 na—;gr’;'d;;)- _M/’

. (Signaturl/date)

Date Filed with Clerk _Lp |Z°\ léog\ _ - Date Reported to Council or Board

Date Granted by Council B License No.

AT-315 (R. 6-16} Wisconsin Department of Revenue



Council Manager Government Since 1924

Office of City Clerk
1717 East Park Street
Post Office Box 87

Two Rivers Wil 54241-0087

Telephone........ 920/793-5526
FAX........... 920/793-5512

NOTE:

THIS FORM TO BE COMPLETED AND ATTACHED TO ALL APPLICATIONS
FOR SPECIAL CLASS B MALT LICENSES FOR PICNICS AND GATHERINGS

The applicant hereby agrees to indemnify and hold the City of Two Rivers
harmless from and against any and all claims, actions, causes of action, damages,
expenses, and liabilities which may be imposed upon, incurred by or asserted
against the City by reason of any injury or claim of injury or damage to any
person or property which is associated with or arises out of the applicant’s use of
City property and the dispensing of fermented malt beverage to any person

pursuant to any license issued upon this application.

4@j£f.§ -S/?e{"ef' '/—:(-AII?K ‘/J//’.ﬂ/e’
Organization -/

By

e -R3-A/
Date



TWU Application for Sidewalk Cafe Permit

= | RlVERS Municipal Code 6-10-5
S’ WISCONSIN

Fee: $50.00 Receipt #: 1.0y }.%%g Date: (DIZGUZD?—\

To the governing body of the City of Two Rivers, County of Manitowoc.

Under the provisions of City ordinance 6-10-5, SIDEWALK CAFE PERMITS, the named organization
applies for a SIDEWALK CAFE permit, and agrees to comply with all ordinances affecting sidewalk cafes
and the consumption of alcoholic beverages therein, for the period July 1, 2028 to June 30, 2022 |

BUSINESS NAME: Aca 3 T
BUSINESS ADDRESS: /NG / 7M gil‘

OWNER NAME: Lr-.f.\ 5%” /’W\a//\
OWNER PHONE: c/;«l() - 9/) [ - €£50¢%
OWNER EMAIL: d‘t&r[:/‘/‘?’f\cln <SR :Dg ) f/ . & err™

1. Does the applicant hold a Class “B” Beer and “Class B” Liquor Iicense?/@(es LiNo
2. s the proposed sidewalk cafe located at least 50 feet from the nearest residence?)ZYes [ONo

3. |Isthe proposed sidewalk cafe enclgsed by a barrier at least 4 feet in height surrounding at least
80% of the sidewalk cafe area?%ﬁ;s ONo

4, |sthere at least one designated opening of sufficient width to accommodate ease of ingress or
egress, other than through the licensed establishment, for emergency purposes? es [JNo

Other Items Required with Application:

e Certificate of Insurance (Commercial liability of $1,000,000 per occurrence with the City named as
an additional insured)

e Drawing accurately depicting the dimensions of the sidewalk cafe area

e Listing of size and number of tables, chairs, steps, planters, location of doorways, trees, sign posts,
hydrants, sidewalk benches, trash receptacles, heaters, traffic signal poles, light poles, and any other
obstructions, either existing or proposed

| hereby swear on oath that | am the person who made the foregoing application for a Sidewalk Cafe

j?’!ﬂ that all zj‘tements made by me are true and correct.
S %‘:\_“— é - 12 ?‘9'?/

Applicant Date

(FOR OFFICE USE ONLY)
| have examined the premises described in this application and find that they conform to the standards
required by Municipal Code 6-10-5.

Council Approval Date:

Chief of Police
Insurance Effective Dates: Permit Number:
@ w.wo-riversorg ® 9207935526 920.793.5512
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CITY OF TWO RIVERS
POLICE AND FIRE COMMISSION
Tuesday, June 22, 2021
5:00 p.m.
3" Floor Council Chambers — City Hall

Call to Order
The meeting was called to order by Commissioner Kris LaFond at 5:05 p.m.

Roll Call
Commissioners Present: Michael Canty, Jack Gadzala, and Kris LaFond

Commissioners Excused: Sandy Rohrick and Brad Yaggie

Also Present: City Attorney Jack Bruce, Fire Chief Steve Denzien, and Police Chief Brian Kohlmeier,

Refresher/Orientation Session on the Powers, Duties, and Procedures of the Police and Fire
Commission with City Attorney Jack Bruce

Commissioners received an updated Handbook for Wisconsin Police and Fire Commissioners. City
Attorney Jack Bruce led a discussion on the powers, duties, and procedures of the Police and Fire
Commission and reviewed topics including meeting notice requirements, closed sessions, open records,
recruitment processes, and disciplinary complaint procedures. Fire Chief Denzien and Police Chief
Kohimeier provided background on department practices and interactions with the Police and Fire
Commission.

Adjournment
Commissioner Canty moved, seconded by Commissioner LaFond, to adjourn the meeting at 6:33 p.m.

Motion carried.

Jamie Jackson
City Clerk

11



Debt Service Fund
Summary
Financial Report

May 2021
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CITY OF TWO RIVERS

2021 MONTHLY DEBT SERVICE FUND REPORT
MAY 31, 2021 BUDGET

DEBT SERVICE F 300 REVENUE AND EXPENSE DETAIL

2021 OVER
PERIOD 2021 YTD (UNDER) % OF PRIOR YTD
ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL
DEBT SERVICE
REVENUES
REVENUE.
300-41110 GENERAL PROPERTY TAX 0 2,305,271 2,305,271 0 100.00 2,305,271
300-48100 INTEREST ON INVESTMENTS 47 8,000 432 ( 7,568) 5.40 6,917
300-49110 PROCEEDS FROM DEBT 0 0 0 0 .00 7,204,000
300-49417 TRNSFR FROM OTHER FUNDS 0 221,860 408,054 184,194 183.02 592,157
TOTAL REVENUES
47 2,635,131 2,711,757 176,626 106.97 10,108,345
EXPENDITURES
300-58100-2940 PAYMENT BOND ESCROW AGENT 0 0 0 0 .00 650
300-58100-2950 DEBT ISSUANCE COSTS 1} 0 0 0 .00 99,115
300-58100-2960 DEBT PREMIUM 0 0 0 0 .00 ( 313,636)
300-58100-2870 DEBT UNDERWRITERS DISCOUNT 0 0 0 0 .00 123,150
300-58100-5870 TRANSFER TO OTHER FUNDS 0 55,516 19,205 ( 36,311) 34.59 18,484
300-58100-6200 PRINCIPAL PAYMENTS 750,253 1,976,720 2,964,586 987,866 149.98 8,326,945
300-58100-6210 INTEREST PAYMENTS 8,055 §52,554 378,951 (  173,603) 68.58 461,148
300-58100-6220 PENSION LIABILITY PAYMENTS 0 0 0 0 .00 1,582,279
300-58100-6230 CAPITAL LEASE PAYMENTS 5,212 21,714 5212 ( 16,502) 24.00 3,393
300-58100-6240 INTEREST EXP ON CAPITAL LEASES 299 0 2,971 2,971 .00 0
300-58100-6900 OTHER SERVICES 0 3,000 0 ( 3,000) .00 475
TOTAL EXPENDITURES 763,818 2,609,504 3,370,925 761,421 129.18 10,302,004
REVENUE OVER EXPENDITURES - YTD ( 763,771) 74,373) ( 659,168) (  584,795) 886.30- (  193,659)
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 10:19AM
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REVENUE

TAXES

SPECIAL ASSESSMENTS
INTERGOVERNMENTAL REVENUE
LICENSES & PERMITS

FINES & FORFEITURES

CHARGES FOR SERVICE
INTERDEPARTMENTAL REVENUE
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES

TOTAL FUND REVENUE

EXPENDITURES

COUNCIL

JUDICIAL

LEGAL COUNSEL

CITY MANAGER

CLERK

ELECTION

INFORMATION SYSTEMS
FINANCE DEPARTMENT
ASSESSING

CITY HALL

GENERAL GOVERNMENT
INSURANCE

POLICE ADMINISTRATION
POLICE PATROL

POLICE CROSSING GUARDS
POLICE & FIRE COMMISSION
FIRE ADMINISTRATION
FIREFIGHTERS

AMBULANCE

INSPECTION

HIGHWAY ADMINISTRATION
PUBLIC WORKS SHOP
STREET MAINTENANCE
TRAFFIC CONTROL

SNOW & ICE

BRIDGE REPAIR/MAINTENANCE
TRANSIT

WORK DONE FOR OTHER DEPTS
SENIOR CENTER
CEMETERIES

COMMUNITY CENTER
PARKS

RECREATION

SPECIAL EVENTS
RECREATION FIELDS
TRAILS/MEDIAN MAINTENANCE
ECONOMIC DEVELOPMENT
OTHER FINANCING USES

CITY OF TWO RIVERS

FUND SUMMARY
FOR THE 5 MONTHS ENDING MAY 31, 2021

GENERAL FUND

PERIOD ACT BUDGET YTD ACTUAL OVR (UND) % OF BDGT PR YTD ACT
61,678 2,989,520 2,538,84461 (  450,675) 84.92 2,507,000
1,665 144,000 46,583.00 ( 97,417) 32.35 49,969
12,714 4,636,286 320,162.96 ( 4,316,123) 6.91 352,154
43,891 283,100 78,702.74 (  204,397) 27.80 74,653
6,875 83,900 42,442.00 ( 41,458) 50.59 39,673
94,840 1,558,000 462,238.28 ( 1,095,762) 29.67 444,913
6,557 550,500 109,331.42 (  441,169) 19.86 127,125
45,025 261,500 88,652.69 ( 172,847) 33.90 149,849
26,334 135,000 59,605.83 ( 75,394) 44.15 29,702
299,679 10,641,806 3,746,563.53 ( 6,895,242) 35.21 3,775,039
678 16,006 641431 ( 9,592) 40.07 8,184
5,374 58,706 29,728.61 ( 28,977) 50.64 29,958
5,386 55,740 23,547.09 ( 32,193) 42,24 13,854
11,921 162,900 71,975.58 ( 90,924) 44.18 70,042
6,022 80,490 38,934.88 ( 41,555) 48.37 35,296
445 14,850 §,832.03 ( 9,018) 39.27 7,765
8,482 105,311 38,23847 ( 67,073) 36.31 39,878
16,760 169,764 70,101.66 ( 99,662) 41.29 65,306
7,597 116,187 51,883.60 ( 64,303) 44.66 44,889
6,260 83,507 32,869.44 ( 50,638) 39.36 39,763

( 2,088) 15,150 4,176.77) ( 19,327) 27.57) 2,140
26,082 330,710 132,889.38 ( 197,821) 40.18 120,273
109,218 1,500,503 570,215.02 (  930,288) 38.00 558,920
128,589 1,680,780 655,387.47 ( 1,025,393) 38.99 719,626
1,688 17,875 7,163.23 ( 10,712) 40.07 5417
20 5,000 20.00 ¢ 4,980) 40 0
42,735 538,528 22701768 (  311,510) 42.16 227,552
125,333 1,505,104 630,937.07 (  874,167) 41.82 623,807
42,219 514,035 239,803.48 ( 274,232 46.65 209,425
9,261 133,530 49,502.28 ( 83,938) 37.14 51,849
17,447 186,782 82,573.10 { 104,209) 44.21 89,446
37,640 629,273 240,030.14 (  389,243) 38.14 290,178
21,831 244,887 99,293.28 ( 145,594) 40.55 86,300
6,836 64,277 23,185.80 ( 41,001) 36.07 23,026
346 213,215 88,513.32 ( 124,702) 41.51 97,636
4,018 48,189 9,668.99 ( 38,520) 20.06 5,767

0 112,694 00 ( 112,694) .00 53,939
26,458 139,607 74,542.83 ( 65,064) 53.39 49,043
14,038 197,762 72,408.07 (  125,354) 36.61 79,879
13,611 147,057 4172292 ( 105,334) 28.37 46,765
25,618 410,242 143,716.79 (  266,526) 35.03 141,099
29,099 201,418 7242550 (  218,993) 24.85 81,922
20,437 297,898 9275741 (  205,141) 31.14 86,714
1,869 34,381 8,707.84 ( 25,673) 25.33 9,803
11,400 95,814 35,189.15 ( 60,625) 36.73 25,356
2,990 25,099 2,989.73 ( 22,109) 11.91 1,461
0 s} .00 0 .00 83
26,713 398,535 140,473.13 (  258,062) 35.26 237,772

FOR ADMINISTRATION USE ONLY

41 % OF THE FISCAL YEAR HAS ELAPSED

06/23/2021 12:34PM

PAGE: *15



CITY OF TWO RIVERS
FUND SUMMARY
FOR THE 5 MONTHS ENDING MAY 31, 2021

GENERAL FUND

PERIOD ACT BUDGET YTD ACTUAL OVR (UND}) % QF BDGT PR YTDACT
TOTAL FUND EXPENDITURES 812,336 10,641,806 4,106,571.53 ( 6,535,234) 38.59 4,280,221
REVENUE OVER (UNDER) EXPENSES ( 512,657) 0 ( 360,008.00) (  360,008) 00 (  505,182)

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 21§



CITY OF TWO RIVERS
REVENUES WITH COMPARISON TO BUDGET
FOR THE 5§ MONTHS ENDING MAY 31, 2021

GENERAL FUND DETAIL

PERIOD ACT BUDGET  YTDACTUAL OV(UN)BUD % OF BDGT PRYTDACT
TAXES
100-41110 GENERAL PROPERTY TAX 0 2,230,500 2,230,501 1 100.00 2,198,498
100-41310 LOCAL UTILITY TAX EQUIV 61,671 749,000 308,356 (  440,645) 41.17 308,355
100-41320 OTHER TAX EXEMPT ENTITIES 0 20 17 3) 83.85 17
100-41800 INTEREST DELINQ. TAXES 7 10,000 ( 28) 10,028) ( .28) 129
100-41900 TIF/TID CLOSE REFUND 0 0 0 0 .00 0
TOTAL TAXES 61,678 2,989,520 2,538,845 (  450,675) 84.92 2,507,000
SPECIAL ASSESSMENTS
100-42100 WATER MAINS & LATERALS 0 0 0 0 .00 521
100-42300 STREET PAVING & CONSTRUCT 1,665 135,000 43,157 ( 91,843) 31.97 42,853
100-42401 OTHER SPECIAL ASSESSMENTS 0 9,000 3426 ( 5,574) 38.06 6,595
TOTAL SPECIAL ASSESSMENTS 1,665 144,000 46,583 ( 97,417) 32.35 49,969
INTERGOVERNMENTAL REVENUE
100-43200 FEDERAL GRANTS 0 0 18 18 .00 0
100-43310 SHARED ELECTION EXPENSE 0 0 490 490 .00 0
10043410 STATE SHARED TAXES 0 3,762,851 0 ( 3,762,851) .00 0
100-43411 EXPENDITURE RESTRAINT 0 179,100 0 (  179,100) .00 0
100-43412 EXEMPT COMPUTER STATE AID 0 20,430 0 ( 20,430) .00 18,785
100-43413 PERSONAL PROPERTY AID 12,714 12,714 12,714 0 100.00 0
100-43420 STATE FIRE INS TAX 0 24,000 0 ( 24,000) .00 0
100-43519 COVID ROUTES TO RECOVERY 0 0 0 0 .00 0
100-43520 STATE AID/POLICE TRAINING 0 10,000 4,502 ( 5,498) 45.02 3,121
100-43529 STATE AID-OTH PUB SAFETY 0 26,000 0 ( 26,000) .00 0
100-43580 GRANT PROCEEDS 0 0 0 0 .00 0
100-43610 PAYMENT MUN. SERVICES 0 3,650 3,669 19 100.51 3,462
100-43620 OTHER STATE AID 0 0 0 0 .00 0
100-43710 HIGHWAY AIDS-LOCAL 0 507,776 253,888 (  253,888) 50.00 282,098
100-43711 CONNECTING STREETS 0 89,765 44,882 ( 44,883) 50.00 44,688
TOTAL INTERGOVERNMENTAL REVE 12,714 4,636,286 320,163 ( 4,316,123) 6.91 352,154
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM
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CITY OF TWO RIVERS
REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2021

GENERAL FUND DETAIL
PERIOD ACT BUDGET  YTDACTUAL OV(UN)BUD % OF BDGT PRYTDACT

LICENSES & PERMITS
100-44110 LIQUOR LICENSE 9,678 16,000 14,277 ( 1,724) 89.23 7,950
100-44120 BAR OPERATOR LICENSE 784 6,000 1,489 ( 4,511) 24.82 2,420
100-44125 CIGARETTE LICENSE 0 900 17 ( 783) 13.00 0
100-44130 BUSINESS OR OCCUPATION 640 2,000 1,073 ( 927) 53.67 255
100-44140 CABLE TV FRANCHISE 24,739 134,000 24,739 ( 109,261) 18.46 29,845
100-44200 BICYCLE LIC/GOLF CART PERMIT 75 500 325 ( 175} 65,00 325
100-44210 DOG LICENSE 0 8,000 2694 ( 5,306) 33.67 [t}
100-44300 BUILDING PERMITS 4,710 70,000 18,754 ( 51,246) 26.79 17,475
100-44310 ELECTRICAL PERMITS 1,135 15,000 5375 ( 9,625) 35.83 6,710
100-44320 PLUMBING PERMITS 1,080 20,000 6,030 ( 13,970) 30.16 4,395
100-44330 SIGN PERMIT 200 2,200 1,260 ( 940) §7.27 470
100-44340 CONDITIONAL USE PERMIT 850 3,500 1450 ( 2,050) 41.43 2,800
100-44900 OTHER PERMITS 0 5,000 1,120 ( 3,880) 22.40 2,008

TOTAL LICENSES & PERMITS 43,891 283,100 78703 (  204,397) 27.80 74,653

FINES & FORFEITURES
100-45110 MUN. COURT FINES/COSTS 3,621 60,000 16,183 ( 43,817) 26.97 16,269
100-45115 POLICE DEPT TRIP PAYMENTS 2,988 5,000 13,181 8,181 263.62 12,688
100-45130 PARKING VIOLATIONS 210 18,000 12,873 ( 5,127) 71.52 10,218
100-45131  UNPAID TRAFFIC JUDGEMENTS 6 400 ( 45) ( 445) 11.25) 101)
100-45220 ANIMAL TRANSPORTS 50 500 250 ( 250) 50.00 600

TOTAL FINES & FORFEITURES 6,875 83,900 42,442 ( 41,458) 50.59 39,673

CHARGES FOR SERVICE
100-46110 GENERAL GOVERNMENT FEES 4,050 24,000 13,031 ¢( 10,969) 54.30 11,356
100-46111 PUBLICATIONS FEES 0 0 0 0 .00 0
100-46210 LAW ENFORCEMENT FEES 168 2,500 1,098 ( 1,402) 43.92 1,179
100-46220 FIRE DEPARTMENT FEES 0 2,500 299 ( 2,201) 11.94 250
100-46225 FIRE DEPT TRIP PAYMENTS 6,942 75,000 29,249 ( 45,751) 39.00 36,220
100-46230 AMBULANCE FEES 55,410 780,000 308,723 (  471,277) 39.58 307,732
100-46240 POLICE LIAISON FEES 0 138,000 59 ( 138,941) 04 0
100-46310 PUBLIC WORKS FEES 261 260,000 1694 (  258,308) 85 6,748
100-46540 CEMETERY PLOTS 14,575 110,000 49,635 ( 60,365) 45.12 37,100
100-46720 RECREATION FEES 9,691 85,000 36,884 ( 48,116) 43.39 21,677
100-46743 COMMUNITY CENTER 1,376 30,000 9,179 ( 20,821) 30.60 7,779
100-46745 SENIOR CENTER 2,469 50,000 12,389 ( 37,611) 24.78 14,872

TOTAL CHARGES FOR SERVICE 94,940 1,558,000 462,238 ( 1,005,762) 29.67 444,913

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM



100-47323
100-47430
100-47440
100-47450

100-48100
100-48120
100-48121
100-48130
100-48200
100-48300
100-48400
100-48440
100-48500
100-48900

100-49223

INTERDEPARTMENTAL REVENUE

SHARED FIRE EXPENSE

PUBLIC WORKS CHARGES
RECREATION CHARGES
ECONOMIC DEVELOPMENT CHRG

TOTAL INTERDEPARTMENTAL REVE

MISCELLANEOUS REVENUE

INTEREST ON INVESTMENTS
INTEREST INCOME ON TIF ADVANCE
INT INC ON UTILITY ADVANCES
INTERST-SPECIAL ASSMTS
RENT-CITY PROPERTY

SALE OF PROP & EQUIP

REFUND FOR PRIOR YEARS
INSURANCE CLAIMS

DONATIONS

OTHER REVENUES

TOTAL MISCELLANEOUS REVENUE

OTHER FINANCING SOURCES

TRANS FROM OTHER FUNDS

TOTAL OTHER FINANCING SOURCES

TOTAL FUND REVENUE

CITY OF TWO RIVERS
REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2021

GENERAL FUND DETAIL
PERIODACT  BUDGET YTDACTUAL OV(UN)BUD % OF BDGT PR YTDACT
0 500 20 480) 3.91 188
6,557 500,000 109,312 (  390,688) 21.86 126,937
0 30,000 0 (  30,000) .00 0
0 20,000 0 (  20,000) .00 0
6,557 550,500 109,331 (  441,169) 19.86 127,125
114 18,000 1171 ( 16,829) 8.51 17,557
0 12,000 0 (  12,000) .00 0
0 55,000 0 ( 55000 .00 0
134 10,000 15,883 5,883 158.83 23,295
43,976 65,000 50,832 (  14,168) 78.20 49,038
0 60,000 16,500 ( 43,500 27.50 49,069
0 36,500 0 (  38500) .00 0
0 0 2,500 2,500 .00 9,708
0 0 0 0 .00 0
802 5,000 1767 ( 3,233) 35.33 1,182
45,025 261,500 88,653 (  172,847) 33.90 149,849
26,334 135,000 59,606 (  75,394) 44.15 29,702
26,334 135,000 59606 (  75,394) 44.15 29,702
299,679 10,641,806 3,746,564 ( 6,895242) 35.21 3,775,039

FOR ADMINISTRATION USE ONLY

41 % OF THE FISCAL YEAR HAS ELAPSED

06/23/2021

12:34PM
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - GENERAL GOVERNMENT

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL
GEN GOVT ADMINISTRATION
CITY COUNCIL
PERSONNEL SERVICES 1,130 5,652 13,676 ( 8,024) 41.32 5,652
CONTRACTUAL SERVICES 0 2,120 8,300 ( 6,180) 25.55 4,454
OPERATING SUPPLIES & EXPENSE 0 2,918 4,700 ( 1,781) 62.10 3,534
CAPITAL OUTLAY 0 0 0 0 .00 0
ALLOCATION ( 452) 4,276) ( 10,670) 6,394 ( 40.08) ( 5,456)
TOTAL CITY COUNCIL 678 6,414 16,006 ( 9,592) 40.07 8,184
JUDICIAL
PERSONNEL SERVICES 5,347 26,371 652,916 ( 26,545) 49.84 26,287
CONTRACTUAL SERVICES 0 0 1,420 ( 1,420) .00 240
OPERATING SUPPLIES & EXPENSE 27 1,158 2,170 ( 1,012) 53.35 1,230
FIXED CHARGES 0 0 0 0 .00 0
CAPITAL OUTLAY 0 2,200 2,200 0 100.00 2,200
TOTAL JUDICIAL 5,374 29,729 58,706 ( 28,977) 50.64 29,958
LEGAL DEPARTMENT
PERSONNEL SERVICES 0 0 0 0 .00 0
CONTRACTUAL SERVICES 8,977 39,245 92,900 ( §3,655) 42.24 23,000
OPERATING SUPPLIES & EXPENSE 0 0 0 0 .00 0
CAPITAL OUTLAY 0 0 0 0 .00 0
ALLOCATION { 3,591) 15,698) ( 37,160) 21,462 ( 42.24) ( 9,236)
TOTAL LEGAL DEPARTMENT 5,386 23,547 55,740 ( 32,193) 42.24 13,854
CITY MANAGER
PERSONNEL SERVICES 18,544 93,681 231,790 (  138,109) 40.42 97,817
CONTRACTUAL SERVICES 56 22,000 33,700 { 11,610) 65.55 16,338
OPERATING SUPPLIES & EXPENSE 2,313 10,502 20,300 9,798) 51.74 9,726
CAPITAL OUTLAY 0 1} 0 0 .00 0
ALLOCATION ( 8,993) 54,297) ( 122,890) 68,593 ( 44.18) ( 52,839)
TOTAL CITY MANAGER 11,921 71,976 162,800 ( 90,924) 44.18 70,042
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 1



EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

CITY OF TWO RIVERS

FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - GENERAL GOVERNMENT

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL  YTDACTUAL  BUDGET BUDGET BUDGET YTD ACTUAL
CITY CLERK
PERSONNEL SERVICES 7,688 49,560 99,120 (  49,560) 50.00 45,387
CONTRACTUAL SERVICES 68 840 2,050 ( 1,210) 40.99 100
OPERATING SUPPLIES & EXPENSE 276 1,513 6,150 ( 4,637) 24.60 1,574
CAPITAL OUTLAY 0 0 0 0 .00 0
ALLOCATION ( 2,009) (  12978) (  26,830) 13,852 ( 4837) ( 11,765)
TOTAL CITY CLERK 6,022 38,935 80,490 (  41,555) 48.37 35,296
ELECTIONS
PERSONNEL SERVICES 128 3,418 6,000 ( 2,582) 56.96 4,130
CONTRACTUAL SERVICES 0 97 4,500 ( 4,403) 2.16 150
OPERATING SUPPLIES & EXPENSE 317 2,317 4350 ( 2,033) 53.26 3,486
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL ELECTIONS 445 5,832 14,850 9,018) 39.27 7,765
INFORMATION SYSTEMS
PERSONNEL SERVICES 16,033 80,470 196,560 (  116,090) 40.94 80,966
CONTRACTUAL SERVICES 3,694 7,857 45450 (  37,593) 17.29 11,008
OPERATING SUPPLIES & EXPENSE 0 600 2,900 2,300) 20.69 676
FIXED CHARGES 0 0 0 0 .00 0
CAPITAL OUTLAY 0 0 0 0 .00 0
ALLOCATION ( 11,244) (50688 ( 139,599) 88,911 ( 36.31) ( 52,862
TOTAL INFORMATION SYSTEMS 8,482 38,238 105311 (  67,073) 36.31 39,878
TOTAL GEN GOVT ADMIN 38,309 214,671 494,003 (  279,332) 43.46 204,977
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 2

21



CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 56 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - GENERAL GOVERNMENT

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL

*EE¥* SUMMARY OF GENERAL GOVERNMENT ADMINISTRATION EXPENSES *****

PERSONNEL SERVICES 48,870 259,151 600,062 (  340,911) 43.19 260,239
CONTRACTUAL SERVICES 12,795 72,250 188,320 ( 116,070) 38.37 54,470
OPERATING SUPPLIES & EXPENSE 2,933 19,009 40,670 ( 21,561) 46.85 20,226
FIXED CHARGES 0 0 0 0 .00 0
CAPITAL OUTLAY 0 2,200 2,200 0 100.00

ALLOCATION ( 26,289) (  137,938) (  337,149) 199,211 ( 40.91)

TOTAL GEN GOVT ADMINISTRATION 38,308 214,671 494,003 (  279,332) 43.46 204,977

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 3



CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - GENERAL GOVERNMENT

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL
FINANCE ADMINISTRATION
FINANCE
PERSONNEL SERVICES 23,545 124,607 304,905 ( 180,298) 40.87 118,623
CONTRACTUAL SERVICES 13,506 29,133 63,450 ( 34,317) 45.91 23,499
QPERATING SUPPLIES & EXPENSE 203 2,042 8,900 ( 6,858) 22.94 3,003
CAPITAL OUTLAY 0 0 0 0 .00 0
ALLOCATION ( 20,494) ( 85,680) (  207,491) 121,811 ( 41.29) ( 79,819)
TOTAL FINANCE 16,760 70,102 169,764 ( 99,662) 41.29 65,306
ASSESSOR
PERSONNEL SERVICES 3,814 20,721 54,787 ( 34,066) 37.82 18,162
CONTRACTUAL SERVICES 3,776 30,489 58,250 ( 27,761) 52.34 26,163
OPERATING SUPPLIES & EXPENSE 8 674 3,150 ( 2,476) 21.39 563
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL ASSESSOR 7,597 51,884 116,187 ( 64,303) 44.66 44,889
TOTAL FINANCE ADMINISTRATION 24,357 121,985 285,951 (  163,966) 42.66 110,195
¥**** SUMMARY OF FINANCE ADMINISTRATION EXPENSES *****
PERSONNEL SERVICES 27,358 145,327 359,602 (  214,365) 40.40 136,786
CONTRACTUAL SERVICES 17,282 59,622 121,700 ( 62,078) 48.99 49,662
OPERATING SUPPLIES & EXPENSE 21 2,716 12,050 ( 9,334) 22.54 3,566
CAPITAL OUTLAY 0 0 0 0 .00
ALLOCATION ( 20,494) ( 85,680) (  207,491) 121,811 ( 41.29)
TOTAL FINANCE ADMINISTRATION 24,357 121,985 285,951 ( 163,966) 42.66 110,195
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021  12:34PM PAGE: 4
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - GENERAL GOVERNMENT

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL  YTDACTUAL  BUDGET BUDGET BUDGET YTD ACTUAL
CITY HALL
CITY HALL (BUILDING MAINTENANCE)
PERSONNEL SERVICES 6,731 33,196 80,505 (  47,309) 41.23 44,259
CONTRACTUAL SERVICES 3,012 16,706 43573 (  26,867) 38.34 15,167
OPERATING SUPPLIES & EXPENSE 691 4,880 15100 (  10,220) 3232 6,845
CAPITAL OUTLAY 0 0 0 0 .00 0
ALLOCATION ( 4173) ( 21913) (  55871) 33758 ( 39.36) ( 26,509
TOTAL CITY HALL 6,260 32,869 83,507 (  50,638) 39.36 39,763
OTHER GENERAL GOVERNMENT
MISC GOVERNMENT
CONTRACTUAL SERVICES 0 1,180 3,850 ( 2,670) 30.64 1,682
OPERATING SUPPLIES & EXPENSE 55 894 6,300 ( 5,406) 14.19 1,470
FIXED CHARGES ( 2,143) ( 6,251) 5000 (  11.251) ( 125.01) ( 1,012)
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL MISC GOVERNMENT ( 2,088) ( 4177) 15150 (  19,327) ( 27.57) 2,140
GENERAL INSURANCE
PERSONNEL SERVICES 0 0 0 0 .00 0
FIXED CHARGES 26,082 132,889 330,710 (  197,821) 40.18 120,273
TOTAL GENERAL INSURANGE 26,082 132,889 330,710 (  197,821) 40.18 120,273
TOTAL OTHER GEN GOVT 23,995 128,713 345860 (  217,147) 37.22 122,413
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: §
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - GENERAL GOVERNMENT

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL

¥#rxx* SUMMARY OF OTHER GENERAL GOVERMENT EXPENSES *****

PERSONNEL SERVICES 0 0 0 Y] .00 0
CONTRACTUAL SERVICES 0 1,180 3,850 ( 2,670) 30.64 1,682
OPERATING SUPPLIES & EXPENSE 55 894 6,300 ( 5,406) 14.19 1,470
FIXED CHARGES 23,940 126,639 335710 (  209,071) 37.72 119,261
CAPITAL OUTLAY 0 0 0 0 .00

TOTAL OTHER GEN GOVT 23,995 128,713 345860 ( 217,147) 37.22 122,413

¥rxx* SUMMARY OF ALL GENERAL GOVERMENT EXPENSES *****

PERSONNEL SERVICES 82,958 437,674 1,040,259 (  602,585) 42.07 441,284
CONTRACTUAL SERVICES 33,088 149,758 357,443 (  207,685) 41.90 120,981
OPERATING SUPPLIES & EXPENSE 3,890 27,499 74,020 ( 46,521) 37.15 32,106
FIXED CHARGES 23,940 126,639 335,710 ( 209,071) 37.72 119,261
CAPITAL OUTLAY 0 2,200 2,200 0 100.00

ALLOCATION ( 50,956) (  245,531) (  600,311) 354,780 ( 40.90)

TOTAL GENERAL GOVERMENT 92,920 498,238 1,209,321 (  711,083) 41.20 477,347

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 6



CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - PUBLIC SAFETY

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTDACTUAL

POLICE DEPARTMENT
POLICE ADMINISTRATION

PERSONNEL SERVICES 106,266 533,006 1,398,333 (  865,328) 38.12 523,243

CONTRACTUAL SERVICES 706 24,773 57,810 ( 33,037) 42.85 18,570

OPERATING SUPPLIES & EXPENSE 638 4,572 23,300 ( 18,728) 19.62 9,945

FIXED CHARGES 1,609 7,864 21,060 13,196) 37.34 7,161

CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL POLICE ADMINISTRATION 109,218 570,215 1,500,503 (  930,288) 38.00 558,920
POLICE PATROL

PERSONNEL SERVICES 120,164 616,086 1,668,110 (  952,024) 39.29 678,209

CONTRACTUAL SERVICES 2,050 15,396 65,520 ( 50,124) 23.50 23,361

OPERATING SUPPLIES & EXPENSE 6,374 23,906 47,150 ( 23,244) 50.70 18,056
TOTAL POLICE PATROL 128,589 655,387 1,680,780 ( 1,025,393) 38.99 719,626
CROSSING GUARDS

PERSONNEL SERVICES 1,688 7,163 17,576 ( 10,412) 40.76 5,417

OPERATING SUPPLIES & EXPENSE 0 0 300 ( 300) .00 0
TOTAL CROSSING GUARDS 1,688 7,163 17,875 ( 10,712) 40.07 5,417
TOTAL POLICE DEPARTMENT 239,495 1,232,766 3,199,158 ( 1,966,392) 38.53 1,283,963

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 1
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

FOR THE 5 MONTHS ENDING MAY 31, 2021
FUND 100 - GENERAL FUND - PUBLIC SAFETY

PERIOD 2021 2021 OVR(UND)  %OF PRIOR
ACTUAL  YTDACTUAL  BUDGET BUDGET  BUDGET YTDACTUAL
**w** SUMMARY OF POLICE DEPARTMENT EXPENSES *****
PERSONNEL SERVICES 228,118 1,156,255 2,984,018 ( 1,827,763) 38.75 1,206,869
CONTRACTUAL SERVICES 2,756 40,169 123330 (  83,161) 32.57 41,931
OPERATING SUPPLIES & EXPENSE 7,012 28,478 70750 (  42,272) 40.25 28,001
FIXED CHARGES 1,609 7,864 21,060 (  13,196) 37.34 7,161
CAPITAL OUTLAY 0 0 0 0 .00
TOTAL POLICE DEPARTMENT 239,495 1,232,766 3,199,158 ( 1,966,392) 3853 1,283,963
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 2

27



CITY OF TWO RIVERS
EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - PUBLIC SAFETY

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL

POLICE & FIRE COMMISSION
POLICE & FIRE COMMISSION

PERSONNEL SERVICES 0 0 0 0 .00 0

CONTRACTUAL SERVICES 20 20 5000 ¢ 4,980) 40 0

OPERATING SUPPLIES & EXPENSE 0 0 0 0 .00 0
TOTAL POLICE & FIRE COMMISSION 20 20 5,000 ( 4,980) 40 0
FIRE DEPARTMENT
FIRE ADMINISTRATION

PERSONNEL SERVICES 38,979 193,881 457,428 (  263,547) 42,39 188,403

CONTRACTUAL SERVICES 2,727 20,981 52,700 ( 31,719) 39.81 21,846

OPERATING SUPPLIES & EXPENSE 950 11,719 27,400 ( 15,681) 42.77 16,902

FIXED CHARGES 80 436 1,000 ( 564) 43.61 400

CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL FIRE ADMINISTRATION 42,735 227,018 538,528 (  311,510) 42.16 227,552
FIREFIGHTERS

PERSONNEL SERVICES 123,517 618,828 1,489,204 (  870,376) 41.55 617,353

CONTRACTUAL SERVICES 1,504 10,925 11,500 ( 575) 95.00 5,299

OPERATING SUPPLIES & EXPENSE 312 1,184 4,400 ( 3,216) 26.92 1,155
TOTAL FIREFIGHTERS 125,333 630,937 1,505,104 (  874,167) 41.92 623,807
AMBULANCE SERVICES

PERSONNEL SERVICES 39,940 202,651 463,635 (  260,984) 43.71 189,320

CONTRACTUAL SERVICES 130 23,1566 14,400 8,756 160.81 5,336

OPERATING SUPPLIES & EXPENSE 2,150 13,996 36,000 ( 22,004) 38.88 14,770

FIXED CHARGES 0 0 0 0 .00 0

CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL AMBULANCE SERVICES 42,219 239,803 514,035 (  274,232) 46.65 209,425
TOTAL FIRE DEPARTMENT 210,288 1,097,758 2,557,667 ( 1,459,909) 42.92 1,060,785

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 3
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

FOR THE 5 MONTHS ENDING MAY 31, 2021
FUND 100 - GENERAL FUND - PUBLIC SAFETY

PERIOD 2021 2021
ACTUAL YTD ACTUAL BUDGET

OVR (UND)

BUDGET

% OF

PRIOR

BUDGET YTD ACTUAL

***x* SUMMARY OF FIRE DEPARTMENT EXPENSES *****
PERSONNEL SERVICES 202,436 1,015,360 2,410,267 ( 1,394,907) 4213 995,076
CONTRACTUAL SERVICES 4,360 55,062 78,600 ( 23,538) 70.05 32,481
OPERATING SUPPLIES & EXPENSE 3,411 26,900 67,800 ( 40,900) 39.67 32,827
FIXED CHARGES 80 436 1,000 ( 564) 43.61 400
CAPITAL OUTLAY 0 0 0 0 .00
TOTAL FIRE DEPARTMENT 210,288 1,097,758 2,557,667 ( 1,459,909) 42.92 1,060,785
INSPECTION SERVICES
BUILDING INSPECTIONS
PERSONNEL SERVICES 9,057 47,813 124,680 ( 76,867) 38.35 49,837
CONTRACTUAL SERVICES 85 777 5275 ( 4,498) 14.73 586
OPERATING SUPPLIES & EXPENSE 119 1,003 3,575 ( 2,572) 28.05 1,425
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL INSPECTION SERVICES 9,261 49,592 133,530 ( 83,938) 37.14 51,849
¥E¥Ex SUMMARY OF PUBLIC SAFETY EXPENSES *****
PERSONNEL SERVICES 439,611 2,219,427 5,518,965 ( 3,299,538) 40.21 2,251,783
CONTRACTUAL SERVICES 7,222 96,028 212,205 (  116,177) 45.25 74,998
OPERATING SUPPLIES & EXPENSE 10,543 56,380 142,125 ( 85,745) 39.67 62,254
FIXED CHARGES 1,689 8,301 22,060 ( 13,759) 37.63 7,562
CAPITAL OUTLAY 0 0 0 0 .00
TOTAL PUBLIC SAFETY 459,064 2,380,136 5,895,355 ( 3,515,219) 40.37 2,396,597
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 4
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - PUBLIC WORKS

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL

PUBLIC WORKS
HIGHWAY ADMINISTRATION
PERSONNEL SERVICES 15,525 76,575 172,282 ( 95,707) 44.45 83,354
CONTRACTUAL SERVICES 1,815 4,642 9,100 ( 4,458) §51.02 4,715
OPERATING SUPPLIES & EXPENSE 107 1,356 5,400 ( 4,044) 25.10 1,377
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL HIGHWAY ADMINISTRATION 17,447 82,573 186,782 ( 104,209) 44.21 89,446
PUBLIC WORKS SHOP
PERSONNEL SERVICES 33,346 177,513 455,323 (  277,810) 38.99 213,977
CONTRACTUAL SERVICES 1,786 37,249 95,300 ( 58,051) 39.09 43,438
OPERATING SUPPLIES & EXPENSE 2,456 25,040 77,900 ( 52,860) 32.14 32,525
FIXED CHARGES 51 229 750 ( 521) 30.50 237
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL PUBLIC WORKS SHOP 37,640 240,030 629,273 (  389,243) 38.14 290,178
STREET MAINTENANCE
PERSONNEL SERVICES 7,674 21,029 66,887 ( 45,858) 31.44 15,780
CONTRACTUAL SERVICES 12,466 69,264 168,000 ( 98,736) 41.23 67,998
OPERATING SUPPLIES & EXPENSE 1,691 9,000 10,000 ( 1,000) 90.00 2,272
CAPITAL OUTLAY 0 0 0 0 .00 250
TOTAL STREET MAINTENANCE 21,831 99,293 244,887 ( 145,594) 40.55 86,300
TRAFFIC CONTROL
PERSONNEL SERVICES 3,895 14,776 38,777 ( 24,001) 38.11 15,700
CONTRACTUAL SERVICES 2,804 4,613 10,500 ( 5,887) 43.93 2,727
OPERATING SUPPLIES & EXPENSE 138 337 5000 ( 4,663) 6.74 2,640
CAPITAL OUTLAY 0 3,460 10,000 ( 6,540) 34.60 1,958
TOTAL TRAFFIC CONTROL 6,836 23,186 64,277 ( 41,091) 36.07 23,026

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE:1



CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - PUBLIC WORKS

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL

SNOW & ICE REMOVAL

PERSONNEL SERVICES 346 70,494 157,715 ( 87,221) 44.70 73,031
CONTRACTUAL SERVICES 0 677 5,500 ( 4,823) 12.32 3,283
OPERATING SUPPLIES & EXPENSE 0 17,342 50,000 ( 32,658) 34.68 21,322
TOTAL SNOW & ICE REMOVAL 346 88,513 213,216 (  124,702) 41.51 97,636

BRIDGE REPAIR & MAINTENANCE

PERSONNEL SERVICES 3,889 7,944 33,989 ( 26,045) 23.37 4,505
CONTRACTUAL SERVICES 128 1,725 13,200 ( 11,475) 13.07 1,261
OPERATING SUPPLIES & EXPENSE 0 0 1,000 ( 1,000} .00 0
CAPITAL OUTLAY

TOTAL BRIDGE REPAIR & MAINTENANCE 4,018 9,669 48,189 ( 38,520) 20.06 5,767

STORM SEWER

PERSONNEL SERVICES

0 0 0 4} .00 Q
CONTRACTUAL SERVICES 0 0 0 0 .00 0
OPERATING SUPPLIES & EXPENSE 0 0 0 0 .00 0
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL STORM SEWER 0 0 0 0 .00 0
PUBLIC TRANSPORTATION
CONTRACTUAL SERVICES 0 0 112,694 (  112,694) .00 53,939
TOTAL PUBLIC TRANSPORTATION 0 0 112,694 (  112,694) .00 53,939

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 2



CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - PUBLIC WORKS

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL
WORK FOR OTHER DEPARTMENTS
PERSONNEL SERVICES 26,458 73,316 139,607 ( 66,291) 52.52 49,043
CONTRACTUAL SERVICES 0 0 0 0 .00 0
OPERATING SUPPLIES & EXPENSE 0 1,227 0 1,227 .00 0
FIXED CHARGES 0 0 0 0 .00 0
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL WORK FOR OTHER DEPTS 26,458 74,543 139,607 ( 65,064) 53.39 49,043
TOTAL PUBLIC WORKS 114,575 617,807 1,638,924 ( 1,021,117) 37.70 696,333
*rx** SUMMARY OF PUBLIC WORKS EXPENSES *****
PERSONNEL SERVICES 91,133 441,647 1,064,580 (  622,933) 41.49 455,391
CONTRACTUAL SERVICES 18,999 118,170 414,294 (  296,124) 28.52 177,361
OPERATING SUPPLIES & EXPENSE 4,392 54,301 149,300 ( 94,999) 36.37 60,135
FIXED CHARGES 51 229 750 ( 521) 30.50 237
CAPITAL OUTLAY 0 3,460 10,000 ¢( 6,540) 34.60
TOTAL PUBLIC WORKS 114,575 617,807 1,638,924 ( 1,021,117) 37.70 695,333
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:34PM  PAGE: 3
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CITY OF TWO RIVERS
EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - HEALTH & HUMAN SERVICES

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTDACTUAL
HEALTH & HUMAN SERVICES
SENIOR CENTER
PERSONNEL SERVICES 13,404 65,840 172,777 ( 106,937) 38.11 69,776
CONTRACTUAL SERVICES 253 4,010 13,7156 ( 9,705) 29.23 4,694
OPERATING SUPPLIES & EXPENSE 381 2,558 11,270 ( 8,712) 22.70 5410
CAPITAL OUTLAY 0 0 4] 0 .00 0
TOTAL SENIOR CENTER 14,038 72,408 197,762 (  125,354) 36.61 79,879
CEMETERIES
PERSONNEL SERVICES 11,408 27,751 99,556 ( 71,805) 27.87 33,295
CONTRACTUAL SERVICES 1,374 11,365 32,126 ( 20,761) 35.38 8,228
OPERATING SUPPLIES & EXPENSE 828 2,607 15,375 ( 12,768) 16.96 5,241
FIXED CHARGES 0 0 0 0 .00 0
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL CEMETERIES 13,611 41,723 147,057 ( 105,334) 28.37 46,765
TOTAL HEALTH & HUMAN SERVICES 27,649 114,131 344,819 (  230,688) 33.10 126,644
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:35PM  PAGE: 1
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - CULTURE, RECREATION & EDUCATION

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL

CULTURE, REC & EDUCATION

COMMUNITY CENTER
PERSONNEL SERVICES 22,122 114,943 322,602 (  207,749) 35.62 112,560
CONTRACTUAL SERVICES 3,180 21,560 64,750 ( 43,190) 33.30 21,938
OPERATING SUPPLIES & EXPENSE 316 7.212 22,800 ( 16,588) 31.63 6,601
CAPITAL OUTLAY 0 0 0 [t} .00 0
TOTAL COMMUNITY CENTER 25,618 143,716 410,242 (  266,526) 35.03 141,099
PARKS
PERSONNEL SERVICES 20,371 49,500 190,006 (  140,506) 26.05 58,910
CONTRACTUAL SERVICES 5,550 16,796 74112 ( 57,316) 22.66 17,240
OPERATING SUPPLIES & EXPENSE 3,178 6,130 27,300 ( 21,170) 22.45 5772
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL PARKS 29,009 72,426 291,418 (  218,993) 2485 81,922
RECREATION
PERSONNEL SERVICES 17,520 80,560 242983 (  162,423) 33.15 65,939
CONTRACTUAL SERVICES 1,904 6,393 34,165 ( 27,772) 18.71 15,733
OPERATING SUPPLIES & EXPENSE 1,013 5,805 20,750 ( 14,945) 27.98 5,043
FIXED CHARGES 0 0 0 0 .00 1}
TOTAL RECREATION 20,437 92,757 297,898 (  205,141) 31.14 86,714
SPECIAL EVENTS
PERSONNEL SERVICES 1,853 8,630 34,131 ( 25,501) 25.28 9,893
CONTRACTUAL SERVICES 16 78 250 ( 172) 31.23 0
OPERATING SUPPLIES & EXPENSE 0 0 0 0 .00 0
CAPITAL OUTLAY 0 0 0 0 .00 0
TOTAL SPECIAL EVENTS 1,869 8,708 34,381 ( 25,673) 25.33 9,893

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2029 12:35PM  PAGE: 1



CITY OF TWO RIVERS
EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - CULTURE, RECREATION & EDUCATION

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL

RECREATION FIELDS

PERSONNEL SERVICES 3,633 16,528 50,183 ( 33,655) 32.94 17,231

CONTRACTUAL SERVICES 5,378 13,685 26,131 ( 12,446) 52.37 6,689

OPERATING SUPPLIES & EXPENSE 2,389 4,976 19,500 ( 14,524) 25.52 1,436

CAPITAL QUTLAY 0 0 0 0 .00 0
TOTAL RECREATION FIELDS 11,400 35,189 95,814 ( 60,625) 36.73 25,356
TRAILS & MEDIAN MAINTENANCE

PERSONNEL SERVICES 1,116 1,116 12,599 ( 11,483) 8.86 1.461

CONTRACTUAL SERVICES 1,874 1,874 12,500 ( 10,627) 14.99 0

OPERATING SUPPLIES & EXPENSE

CAPITAL OUTLAY
TOTAL TRAIL & MEDIAN MAINTENANCE 2,990 2,990 25,099 ( 22,109) 11.91 1,461
TOTAL CULTURE, REC, EDUCATION 91,414 355,785 1,154,852 (  799,067) 30.81 346,444

***** SUMMARY OF CULTURE, RECREATION & EDUCATION EXPENSES *****
PERSONNEL SERVICES 66,615 271,277 852,694 (  581,317) 31.82 265,992
CONTRACTUAL SERVICES 17,902 60,386 211,908 (  151,522) 28.50 61,600
OPERATING SUPPLIES & EXPENSE 6,897 24,123 90,350 ( 66,227) 26.70 18,852
FIXED CHARGES 0 0 0 0 .00 0
CAPITAL OUTLAY 0 0 0 0 .00
TOTAL CULTURE, REC, EDUCATION 91,414 355,785 1,164,852 (  799,067) 30.81 346,444
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:35PM  PAGE: 2
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE

FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - CONSERVATION & DEVELOPMENT

PERIOD 2021 2021 OVR (UND)
ACTUAL YTD ACTUAL BUDGET BUDGET

% OF

PRIOR

BUDGET YTD ACTUAL

CONSERVATION & DEV

PLANNING
PERSONNEL SERVICES 0 0 0 0 .00 0
CONTRACTUAL SERVICES 0 0 0 0 .00 0
OPERATING SUPPLIES & EXPENSE 0 0 0 0 .00 0
CAPITAL OUTLAY 0 0 0 0 00 0

TOTAL PLANNING 0 0 0 0 .00 0
ECONOMIC DEVELOPMENT
PERSONNEL SERVICES 0 0 0 0 .00 23
CONTRACTUAL SERVICES 0 0 0 0 .00 0
OPERATING SUPPLIES & EXPENSE 0 0 0 0 00 60
CAPITAL OUTLAY 0 0 0 0 00 0
TOTAL ECONOMIC DEVELOPMENT 0 0 0 0 00 83
*exxx SUMMARY OF CONSERVATION & DEVELOPMENT EXPENSES *****
PERSONNEL SERVICES 0 0 0 0 .00 23
CONTRACTUAL SERVICES 0 0 0 0 .00 0
OPERATING SUPPLIES & EXPENSE 0 0 0 0 .00 80
CAPITAL OUTLAY 0 0 0 0 .00
TOTAL CONSERVATION & DEV 0 0 0 0 00 83
TOTAL OTHER FINANCING USES 26,713 140,473 398,535 (  258,062) 35.25 237,772
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:35PM  PAGE: 1
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CITY OF TWO RIVERS

EXPENDITURES WITH COMPARISON TO BUDGET BY OBJECT CODE
FOR THE 5 MONTHS ENDING MAY 31, 2021

FUND 100 - GENERAL FUND - SUMMARY TOTALS

PERIOD 2021 2021 OVR (UND) % OF PRIOR
ACTUAL YTD ACTUAL BUDGET BUDGET BUDGET YTD ACTUAL

¥**** SUMMARY OF GENERAL FUND EXPENSES *****

PERSONNEL SERVICES 705,129 3,463,616 8,748,731 ( 5,285,115) 39.59 3,517,544
CONTRACTUAL SERVICES 78,838 439,717 1,241,691 (  801,974) 35.41 447,863
OPERATING SUPPLIES & EXPENSE 26,931 167,468 482,440 (  314,972) 34.71 184,057
FIXED CHARGES 52,393 275,641 757,055 (  481,414) 36.41 364,832
CAPITAL OUTLAY 0 5,660 12,200 ( 6,540) 46.39 4,409
ALLOCATIONS ( 50,956) (  245,531) (  600,311) 354,780 ( 40.90) (  238,485)
GRAND TOTAL 812,336 4,106,572 10,641,806 (6,535,234) 38.59 4,280,221
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 12:35PM  PAGE: 1
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CITY OF TWO RIVERS

2021 MONTHLY DEBT SERVICE FUND REPORT
MAY 31, 2021 BUDGET

DEBT SERVICE F 300 REVENUE AND EXPENSE DETAIL

2021 OVER
PERIOD 2021 YTD (UNDER) % OF PRIOR YTD
ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL
DEBT SERVICE
REVENUES
EVENUE.
300-41110 GENERAL PROPERTY TAX 0 2,305,271 2,305,271 0 100.00 2,305,271
300-483100 INTEREST ON INVESTMENTS 47 8,000 432 ( 7,568) 5.40 6,917
300-49110 PROCEEDS FROM DEBT 0 0 0 0 .00 7,204,000
300-49417 TRNSFR FROM OTHER FUNDS 0 221,860 406,054 184,194 183.02 592,157
TOTAL REVENUES
47 2,535,131 2,711,757 176,626 106.97 10,108,345
EXPENDITURES
300-58100-2940 PAYMENT BOND ESCROW AGENT 0 0 o] 0 .00 650
300-58100-2950 DEBT ISSUANCE COSTS 0 0 0 0 .00 99,115
300-58100-2660 DEBT PREMIUM 0 0 0 0 .00 ( 313,636)
300-58100-2970 DEBT UNDERWRITERS DISCOUNT 0 0 0 0 .00 123,150
300-58100-5970 TRANSFER TO OTHER FUNDS 0 55,516 19,206 ( 36,311) 34.59 18,484
300-58100-6200 PRINCIPAL PAYMENTS 750,253 1,976,720 2,964,586 987,866 149.98 8,326,945
300-58100-6210 INTEREST PAYMENTS 8,055 552,554 378,951 (  173,603) 68.58 461,148
300-58100-6220 PENSION LIABILITY PAYMENTS 0 0 0 0 .00 1,682,279
300-58100-6230 CAPITAL LEASE PAYMENTS 5212 21,714 5212 ( 16,502) 24.00 3,393
300-58100-6240 INTEREST EXP ON CAPITAL LEASES 299 0 2,971 2,971 .00 0
300-58100-6900 OTHER SERVICES 0 3,000 0 ( 3,000) .00 475
TOTAL EXPENDITURES 763,818 2,609,504 3,370,925 761,421 129.18 10,302,004
REVENUE OVER EXPENDITURES - YTD ( 783,771 ( 74373) ( 659,168) (  584,795) 886.30- (  193,659)
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021  12:35PM
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CITY OF TWO RIVERS
REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2021
LIBRARY FUND DETAIL

PERIOD ACT BUDGET  YTDACTUAL OV(UN)BUD % OF BDGT PRYTDACT

TAXES
280-41110 GENERAL PROPERTY TAX 0 607,007 607,007 0 100.00 619,007
TOTAL TAXES 0 607,007 607,007 0 100.00 619,007

INTERGOVERNMENTAL REVENUE

280-43519 COVID ROUTES TO RECOVERY 0 0 0 0 .00 0

280-43720 COUNTY FUNDS 0 175,191 172,338 ( 2,852) 98.37 168,893
TOTAL INTERGOVERNMENTAL REVE 0 175,191 172,338 ( 2,852) 98.37 168,893
FINES & FORFEITURES

280-45300 LIBRARY BOOK FINES 105 6,000 737 ( 5,263) 12,28 2,119
TOTAL FINES & FORFEITURES 105 6,000 737 ( 5,263) 1228 2,119

CHARGES FOR SERVICE

28046712 COPIER SERVICE FEES 110 5,600 373 ( 5,227) 6.66 1,459
TOTAL CHARGES FOR SERVICE 110 5,600 373 ( 5,227) 6.66 1,459
MISCELLANEOUS REVENUE

280-48300 SALE OF PROP & EQUIP 277 2,000 366 1,634) 18.31 426

280-48440 INSURANCE CLAIMS 0 0 0 0 .00 0

280-48500 DONATIONS 10,000 43,000 10,000 ( 33,000) 23.26 10,000

280-48900 OTHER REVENUES 14 2,000 337 | 1,663) 16.84 448
TOTAL MISCELLANEOUS REVENUE 10,291 47,000 10,703 ( 36,297) 22.77 10,874

OTHER FINANCING SOURCES

280-49223 TRANS FROM OTHER FUNDS 0 11,041 (U ¢ 11,041) .00 0
TOTAL OTHER FINANCING SOURCES 0 11,041 0 ( 11,041) .00 0
TOTAL FUND REVENUE 10,506 851,839 791,159 ( 60,680) 92.88 802,352

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021 10:17AM



CITY OF TWO RIVERS

2021 MONTHLY GENERAL FUND REPORT
MAY 31, 2021 BUDGET

LESTER LIBRARY F 280 EXPENSE DETAIL

2021 OVER
PERIOD 2021 YTD (UNDER) % OF PRIOR YTD
ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL

LESTER LIBRARY

LIBRARY ADMINISTRATION

PERSONNEL SERVICES
280-55110-1100 FULLTIME ADMINISTRATION 21,284 249,912 103,624 ( 146,288) 41.46 103,337
280-56110-1220 WAGES - FULLTIME 2,840 33,342 13,825 ( 19,517) 41.46 13,789
280-55110-1240 WAGES - PART TIME 1} 0 0 0 .00 0
280-55110-1270 WAGES - PART TIME 9,648 137,713 45407 ( 92,308) 32.97 53,461
280-55110-1280 WAGES-LONGEVITY PAY 0 5,882 0 ( §,882) .00 0
280-55110-1290 WAGES-OVERTIME 0 481 185 ( 296) 38.55 130
280-56110-1310  WI RETIREMENT 1,865 22,675 9,140 ( 13,535) 40.31 9,316
280-55110-1320 FICA 2,485 33,073 12,042 ( 21,031) 36.41 12,860
280-65110-1330 HEALTH INSURANCE 5,103 61,236 25515 ( 35,721) 41.67 25,515
280-55110-1333 HEALTH SAVINGS ACCT EXPENSE 0 0 0 0 .00 4,200
280-55110-1334 HEALTH INSURANCE OPT-QUT 615 5,000 3,077 ( 1,923) 61.54 3,961
280-55110-1340  LIFE INSURANCE 95 1,200 476 ( 724) 39.65 396
280-55110-1350 OTHER BENEFITS 0 0 0 0 .00 0
280-55110-1361  SICK LEAVE PAYOUT 0 0 3N 31 .00 0

TOTAL PERSONNEL SERVICES 43,936 550,514 213,603 (  336,911) 38.80 226,965

CONTRACTUAL SERVICES
280-55110-2100 PROF SERV - CITY SERVICES 3,790 46,157 18,938 ( 27,219) 41.03 18,995
280-55110-2130 PROFESSIONAL SERVICES 299 6,000 1,515 ( 4,485) 25.25 2,014
280-55110-2200 TELEPHONE EXPENSE 94 1,250 505 ( 745) 40.40 519
280-55110-2210 ELECTRICITY 1,019 22,000 5,982 ( 16,018) 27.19 5,656
280-55110-2220 NATURAL GAS/HEAT 610 9,200 3,346 ( 5,854) 36.37 4,190
280-55110-2230 WATER EXPENSE 183 2,600 742 ( 1,858) 28.54 802
280-55110-2240 SEWER EXPENSE 43 850 181 ( 669) 21.34 279
280-55110-2250 STORMWATER EXPENSE 80 960 400 ( 560) 41.63 400
280-55110-2410 MAINTENANCE EQUIPMENT/VEH 2,491 19,000 18,938 ( 62) 99.68 5,743
280-55110-2430 EQUIPMENT REPAIRS 0 0 0 0 .00 0
280-55110-2450 EQUIPMENT NEW 0 15,000 968 ( 14,032) 6.45 171
280-55110-2910 PRINTING/ADVERTISING 503 2,000 1,666 ( 334) 83.29 150
280-55110-2930 TECHNOLOGY 1,316 18,000 12,372 ( 5,628) 68.74 1,756
280-55110-2950 DEBT ISSUANCE COSTS/PAYMENTS 1,076 12,908 5378 ( 7,530) 41.67 5,378

TOTAL CONTRACTUAL SERVICES 11,474 155,925 70,932 ( 84,093) 45.49 46,053

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021  10:17AM



CITY OF TWO RIVERS

2021 MONTHLY GENERAL FUND REPORT
MAY 31, 2021 BUDGET

LESTER LIBRARY F 280 EXPENSE DETAIL

2021 OVER
PERIOCD 2021 YTD (UNDER) % OF PRIOR YTD
ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL
OPERATING SUPPLIES/EXPENSES
280-55110-3100 OFFICE SUPPLIES 209 3,000 438 ( 2,562) 14.59 362
280-55110-3110 POSTAGE 31 700 110 590) 15.76 187
280-55110-3300 TRAVEL 0 2,500 260 ( 2,250) 10.00 2,225
280-55110-3560 LANDSCAPING 4,603 13,000 5,869 ( 7,131) 45.14 3,507
280-55110-3960 TECH PROC SUPPLIES 436 5,000 1,321 ( 3,679) 26.42 1,765
TOTAL OP SUPPLIES/EXP 5,279 24,200 7,988 ( 16,212) 33.01 8,045
FIXED CHARGES
280-55110-5200 INSURANCES 1,026 12,600 5311 ( 7,289) 4215 4,457
280-55110-5850 TRANSFER TO CAP PROJ FNDS 0 1,080 1,080 0 100.00 1,080
TOTAL FIXED CHARGES 1,026 13,680 6,391 ( 7,289) 46.72 5,537
TOTAL LIBRARY ADMINISTRATION 61,714 744,319 298,914 (  445,405) 40.16 286,601
ADULT SERVICES
OPERATING SUPPLIES/EXPENSES
280-55111-3230 PERIODICALS 544 4,600 2,152 ( 2,448) 46.79 2,645
280-55111-3400 NON-FICTION BOOKS 1,011 17,000 3,265 ( 13,735) 19.20 8,077
280-55111-3420 FICTION BOOKS 1,173 17,000 5784 ( 11,218) 34.02 4,550
280-55111-3430 LARGE PRINT BOOKS 370 12,000 3,955 ( 8,045) 32.96 2,967
280-55111-3450 MOVIES 185 3,000 1,313 ( 1,688) 43.75 1,038
280-55111-3470 AUDIOBOOKS 414 4,400 1,091 ( 3,309) 24.80 775
280-55111-3480 MUSIC CD'S 0 500 23 ( 477) 4.57 0
280-55111-3510 PROGRAMS 0 3,000 0 ( 3,000) .00 576
TOTAL OP SUPPLIES/EXP 3,698 61,500 17,583 ( 43,917) 28.59 20,629
TOTAL ADULT SERVICES 3,698 61,500 17,583 ( 43,917) 28.59 20,629
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021  10:17AM



CITY OF TWO RIVERS

2021 MONTHLY GENERAL FUND REPORT
MAY 31, 2021 BUDGET

LESTER LIBRARY F 280 EXPENSE DETAIL

2021 OVER
PERIOD 2021 YTD (UNDER) % OF PRIOR YTD
ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL

CHILDREN'S SERVICES

QPERATING SUPPLIES/EXPENSES
280-55112-3230 PERIODICALS 0 540 258 ( 282) 47.76 297
280-55112-3400 NON-FICTION BOOKS 502 7,000 2692 ( 4,308) 38.46 3,006
280-55112-3420 FICTION BOOKS 1,073 3,800 2,864 ( 936) 75.36 1,549
280-55112-3440 PAPERBACKS 27 1,600 214 ( 1,386) 13.35 255
280-55112-3450 MOVIES 1} 1,000 108 ( 892) 10.83 272
280-55112-3470 AUDIOBOOKS 0 1,700 0 ( 1,700) .00 40
280-55112-3510 PROGRAMS 1,235 11,980 4,334 ( 7,646) 36.18 1,368
280-55112-3530 JE BOOKS 592 6,000 1,931 ( 4,069) 32.18 2,217

TOTAL OP SUPPLIES/EXP 3,429 33,620 12,400 ( 21,220) 36.88 9,004

TOTAL CHILDREN'S SERVICES 3,429 33,620 12,400 ( 21,220) 36.88 9,004

REFERENCE

PERATIN PPLIE. NSES

280-55114-3400 NON-FICTION BOOKS 0 1,800 1,736 ( 64) 96.44 1,946
280-55114-3420 MICROFILM 0 4,100 0 ( 4,100) .00 3,950

TOTAL OP SUPPLIES/EXP 1} 5,900 1,736 ( 4,164) 29.42 5,896

TOTAL REFERENCE 0 5,900 1,736 ( 4,164) 29.42 5,896

FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021  10:17AM
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CITY OF TWO RIVERS

2021 MONTHLY GENERAL FUND REPORT
MAY 31, 2021 BUDGET

LESTER LIBRARY F 280 EXPENSE DETAIL

2021 OVER
PERIOD 2021 YTD (UNDERY) % OF PRIOR YTD
ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL
YOUNG ADULT SERVICES
OPERATING SUPPLIES/EXPENSES
280-56115-3230  PERIODICALS 0 200 53 ( 147) 26.48 87
280-55115-3400  NON-FICTION BOOKS 0 0 0 0 .00 0
280-55115-3420  FICTION BOOKS 536 5,300 3,008 ( 2,292) 56.76 1,754
280-55115-3470 AUDIOBOOKS 0 1,000 0 ( 1,000) .00 41
TOTAL OP SUPPLIES/EXP 536 6,500 3,081 ( 3,439) 47.10 1,882
TOTAL YOUNG ADULT SERVICES 536 6,500 3,061 ( 3,439) 47.10 1,882
TOTAL LESTER LIBRARY EXP 69,378 851,839 333,695 (  518,144) 39.17 324,012
NET REV OVER EXP ( 58872 0 457,464 457,464 .00 478,339
FOR ADMINISTRATION USE ONLY 41 % OF THE FISCAL YEAR HAS ELAPSED 06/23/2021  10:17AM
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ORDINANCE

AN ORDINANCE to amend Section 6-1-19 of the Municipal Code, entitled “Beer
Gardens Regulated” to modify the hours when amplified sound or music is permitted in beer
gardens.

The Council of the City of Two Rivers ordains as follows:

SECTION 1. Subsection 6-1-19 H.(5), “Music and Noise,” is hereby repealed and
recreated to read as follows:

“Amplified sound or music is not permitted after 9:00 p.m., except that such sound or
music is permitted until 10:00 PM from the Friday before Memorial Day to Labor Day and
on Fridays and Saturdays only from May 1 to the Friday before Memorial Day and after
Labor Day to October 31. Noise from any source that is emitted from the outdoor area shall not
exceed the standards contained in § 9-2-5, Loud and Unnecessary Noises.”

SECTION 2. This ordinance shall take effect and be in force from and after its date of
passage and publication of same.

Dated this 6" day of July, 2021.

Curt Andrews
President, City Council

Gregory E. Buckley
City Manager

Attest:

Jamie Jackson
City Clerk

Approved as to form and legality:

John M. Bruce
City Attorney
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ORDINANCE

AN ORDINANCE to amend Section 6-1-19 of the Municipal Code, entitled “Beer
Gardens Regulated” to modify the hours when amplified sound or music is permitted in beer
gardens.

The Council of the City of Two Rivers ordains as follows:

SECTION 1. Subsection 6-1-19 H. (5), “Music and Noise,” is hereby repealed and
recreated to read as follows:

“Amplified sound or music is not permitted after 9:00 p.m., except that such sound or music
is permitted until 10:00 PM from the Friday before Memorial Day to Labor Day and on Fridays
and Saturdays only from May 1 to the Friday before Memorial Day and after Labor Day to October
31. Noise from any source that is emitted from the outdoor area shall not exceed the standards
contained in § 9-2-5, Loud and Unnecessary Noises.”

SECTION 2. This ordinance shall take effect and be in force from and after its date of
passage and publication of same.

Dated this 6" day of July, 2021.

Curt Andrews
President, City Council

Gregory E. Buckley
City Manager

Attest:

Jamie Jackson
City Clerk

Approved as to form and legality:

John M. Bruce
City Attorney
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GREAJX’ LAKES
COAST GYARD MUSEUM

ROGERS STREET FISHING VILLAGE
P.OBOX 33
TWO RIVERS, Wi 54241

6-29-2021

Greg Buckley

Two Rivers City Manager
P.O.Box 87

Two Rivers, W| 54241

Dear Mr. Buckley,

As you are aware, each year we host Rogers Street Days at our museum location. This year the event
will take place on Friday, August 13th 2021 and Saturday, August 14th, 2021. This is one of our major
fund raisers and we draw quite a crowd to enjoy free live entertainment and of course Susie Q Smelt.
We are again requesting the following to be approved by the City Council:

Waiver of noise ordinance until 11:30pm Friday, August 13, 2021 and Saturday, August 14, 2021. Our
live bands play until 11pm each night and this gives us a buffer in the event they run over and allows us

time to get the crowd moving out by 11:30pm.

We appreciate your consideration and approval of the above requests and invite you and the council to
join us to celebrate the heritage of Rogers Street.

Sincerely,

Bonnie L. Timm, Treasurer of the Board

ECEIVE

QFFICE OF THE CITY MANAGER
TWO RIVERS, Wi
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TWO
RIVERS

WISCONSIN

RESOLUTION
Two Rivers Community Development Authority
Housing Rehabilitation Initiative

WHEREAS, in 1989 the Two Rivers City Council adopted Ordinance Section 2-5-12.1
creating a Community Development Authority (CDA); and

WHEREAS, Wisconsin Statutes 66.4325 provides that the Community Development
Authority (CDA) is a public body exercising necessary public powers, and having all the powers,
duties, and functions conferred on housing authorities by applicable law; and

WHEREAS, the City's ordinance 2-5-12.1 authorizes the CDA is created for the purpose
of carrying out blight elimination, clearance of undesirable conditions, urban renewal programs
and projects and housing projects within the City; and

WHEREAS, the Northeastern Wisconsin Housing Rehabilitation Community
Development Block Grant (CDBG) Loan Program offers loans for the acquisition of homes for
the purposes of rehabilitation to meet Housing Quality Standards (HQS) which include lead
clearance, asbestos assessment, other rehabilitation work such as electrical, HVAC, masonry,
flooring, interior and exterior and other necessary work allowable under the Department of
Housing and Urban Development (HUD); and

WHEREAS, in April 2021 the Two Rivers CDA recommended support for an application
to the Northeastern Wisconsin Housing Rehabilitation CDBG Loan Program to acquire a home
to rehabilitate under this program, to then be re-sold after improvements are completed; and

WHEREAS, in pursuing the Northeastern Wisconsin Housing Rehabilitation CDBG Loan
Program for the purposes of housing rehabilitation in the City of Two Rivers a maximum loan
amount of $300,000 will be place at one time; and

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Two Rivers City Council directs the City
Manager and staff to proceed with all necessary activities related to application(s) for loans to
the Northeastern Wisconsin Housing Rehabilitation CDBG Loan Program to acquire, rehabilitate
and re-sale homes.

BE IT FURTHER RESOLVED, to designate the CDA as the designated body assigned authority to
oversee the application(s) Northeastern Wisconsin Housing Rehabilitation CDBG Loan Program,
so actions can be taken in a timely manner for improvements to homes in need of
rehabilitation;

Dated this 6th day of July, 2021

Councilmember

Gregory E. Buckley, City Manager
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