CITY OF TWO RIVERS

CITY COUNCIL PROCEEDINGS

SPECIAL CITY COUNCIL MEETING

Monday, November 25, 2019
3rd Floor Council Chambers
City Hall

Call to Order
The City Council meeting was called to order by President Patrick Gagnon at 6:00 PM.
Roll Call
Members present: Erin Gonnerman, William LeClair, Jack Powalisz, Jay Remiker, Bonnie Shimulunas, Curt Andrews, David England, Patrick Gagnon.  Absent and Excused:  Mark Bittner.  

Staff Members present were: Gregory E. Buckley, City Manager, Jim McDonald, City Engineer, Joe Collins, Police Chief, Kevin Boehm, Parks and Recreation Director, Dave Buss, Finance Director, Jeff Dawson, Library Director, Elizabeth Runge, Economic Development Director and Rick Powell, Information Services Supervisor.
Mr. Buckley noted the Invited Guest – Peter Wills, Progress Lakeshore Executive Director.

Public Hearing – Proposed 2020 City Budget

Mr. Buckley gave an overview of the Proposed 2020 City Budget and reviewed the five draft Resolutions which will be acted upon at the December 2, 2019 City Council meeting.  
He stated the 2020 General Fund Budget is up $242,721 or 2.25 percent from 2019.  Spending increase is within Expenditure Restraint Program limit of 2.40 percent.  The 2020 Budget provides for an employee pay increases of 3 percent for all employees; continues to contain costs for health insurance where premiums are unchanged from 2019; Refinancing the last of the City’s Wisconsin Retirement System unfunded pension liability which will eliminate that portion of the City’s pension multiplier related to “prior service liability” reducing pension costs by about $120,000 in the General Fund and another $30,000 in other funds.

The total City Tax Levy is $5,132,778 which is -0.05 percent from 2019 which equals an $8.00 decrease per household in property taxes.

He further stated that the Personnel and Finance Committee met five times and discussed the 2020 City Budgets and recommends approval to the City Council.  

President Gagnon opened the Public Hearing on the 2020 City Budget.  On the first call, no one addressed the Council, on the second and third calls, no one addressed the Council.  No action was taken at this time.
President Gagnon thanked the Personnel and Finance Committee for their time spent on the 2020 City Budget Review Process.
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Action Items:
1. Consider Renewal of Municipal Services Agreement with Progress Lakeshore, the Cities of Manitowoc and Kiel and the Village of Mishicot for a Term of January 1, 2020 through December 31, 2023.  

Peter Wills, Executive Director of Progress Lakeshore, gave an overview of the projects and services Progress Lakeshore offers each of the communities.  The Council reviewed the Third Amendment to the Services Agreement.  After discussion took place, it was noted this is a four-year Agreement and not a three-year Agreement as presented.  Mr. Buckley requested a change in the language under Section 2.  Termination by Municipality(ies).  He would like a clearer understanding of when a Municipality can terminate their agreement.  Mr. Wills will provide those changes.

A motion was made by Councilmember Shimulunas, seconded by Councilmember Andrews, to authorize the City Manager and City Clerk to sign the agreement with the changes on behalf of the City.  Upon a roll call vote, Ayes (8) William LeClair, Jack Powalisz, Jay Remiker, Bonnie Shimulunas, Curt Andrews, David England, Patrick Gagnon, Erin Gonnerman; Noes (0) None.  Motion carried.

2. Resolution Addressing Proposed Tax Incremental Financing (TIF) Grant Assistance for Redevelopment Project in the 2100 Block of Washington Street and 1500 Block of 22nd Street
Mr. Buckley stated this Resolution is to provide grant assistance to Arrow Restaurant Holdings, LLC for $200,000. The Developer is required to complete all necessary property acquisitions, assemble the project site and provide a detailed cost breakdown of the project costs and sources showing the need for the City’s investment.  
A motion was made by Councilmember Powalisz, seconded by Councilmember Remiker, to waive reading and adopt the Resolution.  Upon a roll call vote, Ayes (7) Jack Powalisz, Jay Remiker, Bonnie Shimulunas, Curt Andrews, David England, Patrick Gagnon, Erin Gonnerman; Noes (1) William LeClair.  Motion carried.
At 7:45 PM, Councilmember Powalisz excused himself from the meeting.

Discussion Remaining Issues Related to 2020 City Budget

The Council discussed the proposed borrowing for Capital Projects, implementation of Community Branding Initiative, funding for City Communications activities, review of property tax decrease and proposed fee and user charge, increases in proposed Budget.  No action was taken on these items as this was for discussion only.
Adjournment

At 8:10 PM, a motion was made by Councilmember England, seconded by Councilmember Remiker, to adjourn the City Council meeting.  Upon a voice vote, motion carried.

Kim M. Graves, City Clerk
