CITY OF TWO RIVERS 
COUNCIL PROCEEDINGS 
REGULAR MEETING 
Monday, November 18, 2019 – 6:00 PM 
Council Chambers – City Hall 
MINUTES
1. CALL TO ORDER by President Patrick Gagnon at 6:00 PM.
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL BY CITY CLERK

	Attendee Name
	Title
	Status
	Arrived

	Jay Remiker
	Councilmember
	Present
	 

	Bill LeClair
	Councilmember
	Present
	 

	Bonnie Shimulunas
	Councilmember
	Present
	 

	Curt Andrews
	Vice-President
	Present
	 

	David England
	Councilmember
	Present
	 

	Erin Gonnerman
	Councilmember
	Present
	 

	Jack Powalisz
	Councilmember
	Absent
	 

	Mark Bittner
	Councilmember
	Present
	 

	Patrick Gagnon
	President
	Present
	 



Also present were Jeff Dawson, Lester Library Director; Jim McDonald, Public Works Director; Steve Denzien, Fire Chief; Kevin Boehm, Parks & Recreation Director; Joe Collins, Police Chief; Ross Blaha, Water Director; Dave Buss, Finance Director; Elizabeth Runge, Economic Development Director/City Planner; Rick Powell, IT Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
4. CONSIDERATION OF ANY COUNCIL MEMBER REQUESTS TO PARTICIPATE IN THIS MEETING FROM A REMOTE LOCATION
None.
5. PUBLIC HEARING 
None.
6. INPUT FROM THE PUBLIC 
None.
7. COUNCIL COMMUNICATIONS
Letters and other communications from citizens
Councilmember Andrews stated that citizens are excited about the new downtown Christmas decorations.
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[bookmark: _GoBack]Council President Gagnon stated that a resident had contacted him with concerns about the Lakeshore Chronicles being thrown in the streets around 17th and 22nd and not placed in residents’ mailboxes. He questioned if this is a littering ordinance violation. Councilmember Bittner suggested contacting the circulation department at the Herald Times Reporter.
8. COUNCIL REPORTS FROM BOARDS/COMMISSIONS/COMMITTEES None.
9. CITY MANAGER'S REPORT
A. Invited Guests
B. Status/Update Reports
1. Downtown Christmas Decorations
Mr. Buckley reported the new downtown Christmas decorations are going up and thanked all the donors, who have given $34,189.00 to date.
2. Lead Water Service Laterals Replacement
Mr. Buckley reported as of November 15, a total of 163 lead service laterals have been replaced, meeting the DNR requirement that 7 percent of such services be replaced this year. Combined with 162 lead service laterals replaced in 2018, that makes a total of 325 lead services eliminated.
3. Community Branding Project
Mr. Buckley reported the Civic Brand team's second visit to Two Rivers on September 18-22, included a public workshop on branding, visit to Woodland Dunes Nature Center and the Ethnic Festival, a fishing trip on Lake Michigan and more interviews with local residents. The online 2nd survey is open for responses through November 30 and the September visit has been documented in a video at www.brandingtworivers.com. He then played the video.,
4. Downtown Hotel Project
Mr. Buckley reported the downtown hotel project is well underway.
5. Former Uni-Mart Property at 2023 Washington Street
The City Manager reported the DNR approved the Section 75.106 agreement with the City on October 1, 2019. That agreement allows the County to assign its rights in the property tax foreclosure on this property to the City. The Finance Committee of the Manitowoc County board met on October 14 and voted to recommend the County Board approval of that assignment. The full County Board can take action on October 28. If approved by the County board on October 28. The City received the assignment agreement from the County Corporation Counsel last week and will be discussed in closed session. The property has 150 feet of frontage on Washington Street, but is relatively shallow, about 60 feet in depth.
The City's goals are to pursue private redevelopment of the property, to return it to a productive economic use. An arrangement has been made for a walk-through inspection by a structural engineer, in November.
Staff has begun to work on the proposed TID No. 13, to assist with redevelopment
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activity at the north end of Two Rivers' downtown business district. TID 13 is being pursued based on developers plans for a redevelopment project at the SW corner of the Washington/22nd Street intersection. Proposed 5-block area for this TID includes other potential redevelopment sites along Washington Street.
6. Update on 2020 City Budget Review
7. Memorial Drive Wayside Property Transfer, County and WisDOT to City
Mr. Buckley reported on the transfer of the Memorial Drive Wayside and other properties to the City that the County deeded its parcels to City on June 27. City received proposed language for deeds from WisDOT to City on July 31. He expects all parcels to transfer to City ownership by end of December.
8. Upcoming Events
Mr. Buckley stated the family-style community sponsored Thanksgiving Day Dinner, organized by the Two Rivers Senior Center, will be serving carved turkey with all the fixings served promptly at noon. Donations appreciated, reservations required.
Mr. Buckley stated the Two Rivers Hometown Christmas Parade is Saturday, November 30 at 5:30 PM, from 22nd Street to 16th Street, organized by Two Rivers Main Street and sponsored by Shoreline Credit Union.
Mr. Buckley stated that three City Council seats are up for election in April 2020. Nomination papers are now available in the City Clerk's Office for circulation starting December 1. Prospective candidates need to collect at least 100 qualified signatures to be placed on the ballot. Papers must be filed by 5:00 PM on Tuesday, January 7, 2020.
9. Other
Mr. Buckley stated that Fall leaf pickup has started and continues until Thanksgiving, or until weather no longer permits. The schedule is Mondays-East Side, Tuesday through Thursday-between the Rivers and Friday-South side. The Woodland Drive Compost Site remains closed, but the Basswood Road site is open year-round for yard waste.
City Managers Presentation 11-18-19 
C. Legislative/Intergovernmental Update
1. CDBG Housing RLF Program--Communication from WI Dept of Administration
2. Other
Mr. Buckley commented recent legislation introduced by Senator Duey Stroebel, which would modify Wisconsin TIF law in several ways, most notably by limiting developer grants to no more than 20 percent of a TIF district’s total spending.
He noted that the League of WI Municipalities, the WI Realtors Association and the WI Economic Development Association all oppose this change to Wisconsin TIF law, which would greatly reduce local control over the best use of TIF funds.
10.	CONSENT AGENDA 
A. Presentation of Minutes
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1. 2019-178 City Council - Regular Meeting November 4, 2019 and Joint Meeting with Business Industrial Development Committee and Community Development Authority October 28, 2019
Recommended Action: 
Motion to waive reading and adopt the minutes
B. Applications and Petitions
1. Applications for Operator’s License – Recommended for Approval
a. Andrea M. Busse, 2313 11th Street, Two Rivers
b. Blong Lee, 2702 Washington Boulevard, Two Rivers
Recommended Action: 
Motion to approve the applications and authorize the City Clerk to
issue the licenses
2. Application for Taxi Driver License
a. Dawn M. Oakley, P.O. Box 361, Two Rivers
Recommended Action: 
Motion to approve the application and authorize the City Clerk to issue the
license
3. Application for Taxi License
a. Becky J. Kriescher, 7054 Tannery Road, Two Rivers
Recommended Action: 
Motion to approve the application and authorize the City Clerk to issue the
license
C. Reports
1. 2019-179 Minutes of Meetings
a. Committee on Aging, October 9, 2019
b. Library Board, October 20, 2019
c. Personnel & Finance, October 23, 2019
d. Personnel & Finance, October 30, 2019
e. Public Works, November 4, 2019
f. Public Utilities, November 5, 2019
g. Personnel & Finance, November 6, 2019
h. Plan Commission, November 11, 2019
i. Public Utilities, November 13,2019
Recommended Action: 
Motion to receive and place on file
2. 2019-180 Department Reports for October 2019
a. Electric
b. Inspections
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c. Lester Public Library
d. Public Works/Wastewater
e. Safety Program
f. Water
Recommended Action: 
Motion to receive and file
3.	2019-181 Summary of Verified Bills for the Month of October 2019 for $2,750,788.38
Recommended Action: 
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA
Motion to approve the Consent Agenda with the various actions recommended
RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:	Jay Remiker, Councilmember 
SECONDER: David England, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz
11.	CITY COUNCIL - FORMAL ITEMS
A. 2019-182 TID Close Audit for TID 5
Recommended Action: 
Motion to receive and file the audit report
	RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:	Bonnie Shimulunas, Councilmember 
SECONDER: Erin Gonnerman, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz



B. 2019-183 Resolution Authorizing State Trust Fund Loan Application for Purpose of Refinancing WRS Unfunded Pension Liability ($1.2 Million borrowing. 10 years at 3.25 percent annual interest)
Recommended Action: 
Motion to waive reading and adopt the Resolution
	RESULT: APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:	Curt Andrews, Vice-President SECONDER: Jay Remiker, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz
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C. 2019-184 Resolution Authorizing the Issuance and Sale of Up to $2,023,887 Sewerage System Revenue Bonds, Series 2019, and Providing for Other Details and Covenants with Respect Thereto, Including Authorization for Execution Related $2,773,887 Financial Assistance Agreement
Recommended Action: 
Motion to waive reading and adopt the Resolution
	RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:	Erin Gonnerman, Councilmember 
SECONDER: David England, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz



D. 2019-185 City Poll Workers List for 2020-2021
Recommended Action: 
Motion to approve the poll workers list as recommended by the City Clerk
	RESULT: APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:	Bonnie Shimulunas, Councilmember 
SECONDER: Curt Andrews, Vice-President
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz



E. 2019-186 Ordinance to Amend Section 9-1-3 of the Municipal Code "Smoking Prohibited," to Modify the Definition of Electronic Smoking Device
Recommended Action: 
Motion to waive reading and adopt the Ordinance
	RESULT: APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:	David England, Councilmember 
SECONDER: Erin Gonnerman, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz



Recommendation from Plan Commission Meeting of November 11, 2019
F. Proposed Zoning Change at 1702 - 13 Street from I-1 Industrial District to Waterfront Business District, Submitted by Bright Horizon Properties, LLC (owner) and Scott Crawford Inc. (applicant)
Recommended Action: 
Motion to set Public Hearing for Monday, December 2, 2019 at 6:00 PM
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	RESULT: APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:	Jay Remiker, Councilmember 
SECONDER: Curt Andrews, Vice-President
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz



	12.	FOR INFORMATION ONLY
A. Food for Fines, November 1-30, 2019, Lester Public Library. Get $1 off library fine for each nonperishable food item; benefits the Two Rivers Ecumenical Pantry.
B. City Council Work Session including Budget Public Hearing, Monday, November 25, 2019, 6:00 PM
C. City Hall Closed for Thanksgiving, Thursday & Friday, November 28 & 29, 2019
D. Lester Public Library Closed, Thursday, November 28, 2019
E. Community Sponsored Thanksgiving Dinner Thursday, November 28, 2019, Noon, Senior Center. Call in advance to make your reservations 793-5596
F. Small Business Saturday, November 30, 2019, shop downtown 9 AM-2 PM for specials, prizes and more
G. Hometown Christmas Parade, Organized by Two Rivers Main Street, Saturday, November 30, 2019, 5:00 PM, travels down Washington Street from 22nd Street to 16th Street. Meet Santa at the J.E. Hamilton Community House.
H. Winter parking restrictions will be in effect December 1 to March 15th (Municipal Ordinance 8-2-4)
I. City Council Meeting--Including action on 2020 City Budget, Monday, December 2, 2019, 6:00 PM
J. Representatives of the Two Rivers Family Swim Center will be invited guests at the December 2 City Council Meeting, to discuss upcoming Capital Campaign
	13.	CLOSED SESSION
At 7:10 PM, a motion to enter into Closed Session, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--	Discuss Possible City Assistance to Economic Development Projects:
--	Possible TIF Grant Assistance to Downtown Area Redevelopment Project
--	Possible Lease of City Property for a Development Project
-	Other
-- Discuss Matters Pertaining to the City's Interest in the Former Paragon Property, 606 Parkway Boulevard--Possible Negotiations with Manitowoc County and Prospective Purchasers
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-- Discuss Possible Property Acquisition--2023 Washington Street Through Assignment of Tax Foreclosure by Manitowoc County
And per Wisc. 19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
-- Confer with Legal Counsel Regarding Eminent Domain Action for Acquisition of Downtown Riverfront Property Owned by Fisher Scientific International, LLC
	RESULT: APPROVED ROLL CALL [UNANIMOUS]
MOVER:	Mark Bittner, Councilmember 
SECONDER: Bill LeClair, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz



14.	RECONVENE IN OPEN SESSION
At 9:15 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions.
	RESULT: APPROVED VOICE VOTE [UNANIMOUS]
MOVER:	David England, Councilmember 
SECONDER: Bill LeClair, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz



Motion to authorize City Manager to submit offer for East and West parcels for $1,024,406.00 to Fisher Scientific International, LLC.
RESULT: APPROVED VOICE VOTE [7 TO 1]
MOVER:	Curt Andrews, Vice-President 
SECONDER: David England, Councilmember
AYES:	LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
NAYS:	Remiker
ABSENT:	Powalisz
Motion authorizing City Manager and staff to prepare a Resolution for the development of TID 13 that will include a cash grant of $200,000 to the developer (Abt/Arrow). The cash grant must meet terms of a development agreement. Additionally, TID 13 will include a pay as you go cash payment of $300,000 to repay funds Abt/Arrow advanced. This will also be subject to the terms and conditions outlined in a development agreement. Resolution to be presented for action at the November 25 Council meeting.
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	RESULT: APPROVED VOICE VOTE [UNANIMOUS]
MOVER:	Erin Gonnerman, Councilmember 
SECONDER: Mark Bittner, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Bittner, Gagnon
ABSENT:	Powalisz



15. ADJOURNMENT
At 9:20 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.
	RESULT: APPROVED VOICE VOTE [UNANIMOUS]
MOVER:	Curt Andrews, Vice-President 
SECONDER: David England, Councilmember
AYES:	Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Powalisz, Bittner, Gagnon



Kim M. Graves City Clerk
