City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Tuesday, September 3, 2019 – 6:00 PM
Council Chambers – City Hall

Minutes
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September 3, 2019
6
City Council Minutes

1.
Call to Order by President Patrick Gagnon at 6:00 PM.

2.
Pledge of Allegiance

3.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Jay Remiker

	Councilmember

	Absent

	
	Bill LeClair

	Councilmember

	Present

	
	Bonnie Shimulunas

	Councilmember

	Present

	
	Curt Andrews

	Vice-President

	Present

	
	David England

	Councilmember

	Present

	
	Erin Gonnerman

	Councilmember

	Present

	
	Jack Powalisz

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	President

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Steve Denzien, Fire Chief; Joe Collins, Police Chief; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
4.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
5.
Public Hearing

	A.
	2019-135 Conditional Use Permit to operate an Indoor and Outdoor Recreational Facility in the I-1 Industrial District at 1206 - 25 Street, submitted by John Schwarz Jr., d/b/a Scare USA (business owner) and John Schwarz Sr., Schwarz Marine Co. (property owner)


Recommended Action:
Motion to waive reading and adopt the Conditional Use Permit as recommended by the Plan Commission August 12, 2019 meeting
Mr. Buckley stated a letter was received by Riverside Foods who are in support of the application.  He also noted that one of the co-applicants, John Schwarz, Jr., was in the audience if there were any questions.
President Gagnon opened the first call, no one addressed the Council.
On the second call, no one addressed the Council.  
On the third call Sue Kemp, 2600 Jackson Street stated concerns about parking issues and traffic noise during the events.
John Schwarz, Jr. addressed the Council regarding the concerns on parking and traffic issues during the events.  He stated he will inform the neighbors of the events and follow the Conditions of Operation in the Permit.  Mr. Buckley stated the Permit will be reviewed by the Plan Commission on an annual basis in December of each year, with the ability to modify the Permit’s conditions. If concerns with traffic parking or other issues arise, they can be addressed during such annual reviews, the City Manager noted.
President Gagnon closed the hearing.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
David England, Councilmember

AYES:
Gonnerman, LeClair, Shimulunas, Andrews, England, Powalisz, Bittner, Gagnon

ABSENT:
Remiker 
6.
Input from the Public

None.
7.
Council Communications

Letters and other communications from citizens

None.
8.
Council Reports From Boards/Commissions/Committees

9.
City Manager's Report

A.
Invited Guests

	1.
	Michael Ditmer, Branding and Marketing Committee, Update on Summer Event Marketing


Mr. Buckley called upon Councilmember Andrews, who chairs the Branding and Marketing Committee to review the $20,000 in Room Tax assets spent for promotions on summer activities.  Michael Ditmer, member of the Branding and Marketing Committee, gave a summary report on the digital Summer 2019 Event Marketing using Face Book boosts to promote and measure results on Bands of the Beach, Movie on the Beach, Cool City Car Show, EVP Volleyball and other community events.  He reported that 79,000 people saw the ads on Face Book.  Councilmember Andrews then reviewed a report from Kane Communications on that company's efforts to drive attendance at the events.  He stated some allocated dollars were spent on Lamar digital billboards in Appleton and Green Bay-these billboards were programmed to change to a "let's go to the beach" message when the temperatures at the billboard locations hit 80 degrees or higher.  He then reviewed the events promotion budget, estimating that spending totaled $18,548.
B.
Status/Update Reports

	1.
	Appointment of New Community Development Director/City Planner - Elizabeth Runge


Mr. Buckley stated that Elizabeth Runge was selected from among 30 applicants for the Community Development Director/City Planner position.  Ms. Runge holds an undergraduate degree in political science and a master's degree in urban and regional planning from the University of Iowa.  She has 26 years of professional experience in the planning and community development field; currently with Bay-Lake Regional Planning Commission as an Economic Development Planner; prior to that with Ayres Associates, assisting client communities with planning and community development projects.
	2.
	South Breakwater Trail


Mr. Buckley reported the Public Works Department in July completed the outermost segment of the trail, at the south breakwater on Lake Michigan.  The concrete work along Lake Street was completed in August.  
The project also includes interpretive signage and a mural across the back of Seagull Marina maintenance building.
The $125,000 project is being funded in part with a $48,000 grant from Wisconsin's Coastal Management Program and a $30,000 grant from the West Foundation.  The bid opening for the asphalt paving is rescheduled to September 11 with bids to be presented for award at the City Council meeting on September 16.
	3.
	Community Branding Project


Mr. Buckley reported the activity is picking up on the community branding initiative.  An online survey is now posted at www.brandingtworivers.com.  
The Civic Brand team will return to Two Rivers September 18-22, for a visit that will include a public workshop session on Thursday, September 19, 6:00 to 8:00 PM.
	4.
	East River Gateway Planning Project


Mr. Buckley reported that following site visits and meetings with the Citizen Planning Committee on July 10 and 31, the design team from SmithGroup will return on September 30 to present concept plans for this important gateway to Two Rivers downtown and harbor district.  The citizen planning committee for this project will meet in joint session with the City Council at this meeting.
The City Manager also reported that the SmithGroup designers have also conferred with the City's branding consultants from Civic Brand, so these groups are each aware of the work being done by the other.
	5.
	Update on Fund-Raising for Downtown Christmas Decorations


Mr. Buckley reported $24,125 has been achieved on the Phase 1 fund-raising goal of $30,000 to decorate the single-headed light poles for the entire length of downtown Washington Street, from the bridge to 22nd Street.  The cost per pole is $500.  Two Rivers Business Association has presented a check for $2,000 for the holiday lighting/decorating project, the net proceeds from Carp Fest 2019.
	6.
	Paragon Partners Foreclosure and Sheriff's Sale


Mr. Buckley stated the company has defaulted on repayment of a $750,000 City loan and $250,000 County loan.  The City and County are in a joint first mortgage position and have obtained a foreclosure judgment.
The Sheriff’s Sale was held Tuesday, August 20; the only bid submitted was by City and County, for $705,100.
City of Two Rivers has filed a motion for confirmation of sale with Circuit Court Judge Mark Rohrer; this matter comes before the court on September 10.
The City Manager stated that the City and County share the goals of recouping funds owed their respective programs and see the Paragon property returned to productive use.
	7.
	Memorial Drive Wayside Property Transfer


Mr. Buckley reported the County deeded its parcels to City on June 27.   City received proposed language for deeds from WisDOT to City on July 31.  He expects all parcels to transfer to City ownership by end of September.
WisDOT has agreed to continue its contract with Ascend Services for wayside maintenance, through September 30. 
	8.
	Harbor Design Deficiency Analysis


Mr. Buckley reported that packets for various Federal officials, including the President, Senators Johnson and Baldwin, Congressman Grothman and the Secretary and Undersecretary of the Army are being assembled for mailing this week.  The packets include City Council Resolution approved August 26, support letters from Chamber, Progress Lakeshore, TRBA and TR Main Street, as well as copies of the 2017 Harbor Study funded by City and Army Corps of Engineers.
	9.
	Upcoming Events


Mr. Buckley reported on the Community Events and Activities Website and Calendar.  The website www.exploretworivers.com is intended to provide complete and up-to-date information on community events.  The new website developed by the City to help both residents and visitors “Explore Two Rivers.”  The website currently features events sponsored by the City and local not-for-profits; staff is still working on a policy for private events.
Mr. Buckley stated the upcoming ground-breaking event for the Cobblestone Hotel $6.3 million project will be Thursday, September 12 at 10:00 AM for the construction of a new 4-story, 55 room hotel on the city's downtown waterfront.  Site and Architectural Plan review is scheduled for September 9, at a joint meeting of the City Council and Plan Commission.
Mr. Buckley stated Unity the Band will perform at the Rotary Pavilion on Sunday, September 8, 4:00 to 7:00 PM.  That will be the last concert of the 2019 Bands on the Beach series.
Mr. Buckley reported the Wall that Heals, a half-scale replica of the Vietnam Veterans Memorial, will have a motorcycle escort from the Two Rivers National Guard Armory to the Manitowoc County Expo Center, starting at 4:00 PM on Tuesday, September 10.  Two Rivers residents are encouraged to line the procession route, waving American flags, to welcome the wall to our area.  Small American flags are on sale for 50 cents each at Unique Flying Objects, 2022 Washington Street.  Proceeds benefit the Wall and Two Rivers American Legion Post 165.
Mr. Buckley stated the Recycle Day at Two Rivers Electric Utility for Light Bulbs, Batteries, Electronics and Small Appliances is Tuesday, September 10, 2019, 7:30 AM to 5:00 PM and the Open House at Two Rivers Senior Center is Wednesday, September 11, 4:00 PM to 6:00 PM.  
Mr. Buckley reported EthnicFest is Saturday, September 21, 9:30 AM to 5:00 PM, downtown Two Rivers with ethnic food and drink, crafts, music, entertainment and activities.
	10.
	Recent Events


Mr. Buckley thanked Chow Chong, kiters, sponsors and the volunteers for the Kites Over Lake Michigan event on August 31 and September 1.
	11.
	Other


C.
Legislative/Intergovernmental Update

10.
Consent Agenda

A.
Presentation of Minutes

	1.
	2019-136 City Council - Regular Meeting August 19, 2019 and Work Session August 26, 2019


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s License – Recommended for Approval


a.
Karleen A. Brown, 2517 36th Place, Two Rivers
b.
Miranda M. Moyle, 1708 Meadowbrook Drive, Apt. 201, Manitowoc
c.
Mary J. Peltier, 216 E. Main Street, Mishicot
d.
Allyson N. Schermetzler, 2612 School Street, Two Rivers

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	2.
	Application for Temporary Class B License


a.
Friends of the Two Rivers Senior Center, Fish Boil, Friday, September 20, 2019, 1520 17th Street, Community House Gym from 4:00 - 6:00 PM
Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
	3.
	Application for Special Event Beer Garden Permit - Recommended for Approval


1.
B2T2 LLC D/B/A Kurtz’s Pub & Deli, 1410 Washington Street on Saturday, September 21, 2019 from 11:00 AM to 11:00 PM
Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
C.
Reports

	1.
	2019-137 Minutes of Meetings


a.
Business and Industrial Development Committee and Community Development Authority, June 25, 2019
b.
Special Committee on Branding and Marketing, Thursday, July 25, 2019

Recommended Action:

Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Gonnerman, LeClair, Shimulunas, Andrews, England, Powalisz, Bittner, Gagnon

ABSENT:
Remiker
11.
City Council - Formal Items

	A.
	2019-138 Kevin Boehm, Parks & Recreation Director, Resolution Designating September as Senior Center Month


Recommended Action:
Motion to read and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Jack Powalisz, Councilmember
SECONDER:
Curt Andrews, Vice-President

AYES:
Gonnerman, LeClair, Shimulunas, Andrews, England, Powalisz, Bittner, Gagnon

ABSENT:
Remiker
12.
For Information Only

	A.
	Trash to Treasure Sale, Thursday, September 5, 2019, 8:30 AM - 4:00 PM, Community House Behringer Room


	B.
	Bands on the Beach-Unity the Band, Sunday, September 8, 2019, 4-7 PM, Rotary Pavilion Neshotah Beach


	C.
	Two Rivers Water & Light Recycle Event, September 10, 2019, 7:30 AM to 5:00 PM, 1415 Lake Street (Next Door to McDonalds)


	D.
	The Wall That Heals, Replica of the Vietnam Veterans Memorial Wall in Washington, D.C., Tuesday, September 10, 4:00 PM Parade leaving Walsh Field to Downtown on Washington Street.  Free to Public on September 12-15, 2019, Manitowoc County Expo Grounds


	E.
	Two Rivers Senior Center Open House, Wednesday, September 11, 2019, 4:00 - 6:00 PM, Explore the Exciting Things Happening at the Two Rivers Senior Center


	F.
	13th Annual Fox’s Pig to Pig Walk, Saturday, September 14, 2019, registration begins at 7:30 AM, walk begins at 8:00 AM


	G.
	City Council Regular Meeting, Monday, October 7, 2019, 6:00 PM


	H.
	Branding Public Workshop, September 19, 2019, 6-8 PM, J.E. Hamilton Gym.  Free childcare for parents attending the workshop.


	I.
	Food & Friends for Progress, Thursday, September 19, 2019, 5:00-8:00 PM, Farm Wisconsin Discovery Center (Please RSVP to City Manager's Office if you will be attending)


	J.
	Senior Center Fish Boil, Friday, September 20, 2019, 4-6 PM, JE Hamilton Community House Gymnasium


	K.
	28th Annual Two Rivers Ethnic Fest, Saturday, September 21, 2019, 9:30 AM to 5:00 PM, Downtown Two Rivers.  More information: tworiversmainstreet.com


	L.
	The Salvation Army Ride for Hunger, Saturday, September 21st, 2019, 8 AM – 3 PM starting at Historic Washington House


	M.
	City Council Work Session, Monday, September 30, 2019, 6:00 PM


13.
Closed Session

At 7:00 PM, a motion to enter into Closed Session, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible Assistance to Economic Development Project
--
Discuss Possible Property Sale 
And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with Legal Counsel Regarding Paragon Partners Foreclosure and Related Issues
--
Confer with Legal Counsel Regarding Eminent Domain Action for Acquisition of Downtown Riverfront Property Owned by Fisher Scientific International, LLC
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Councilmember
SECONDER:
Bill LeClair, Councilmember

AYES:
LeClair, Shimulunas, Andrews, England, Gonnerman, Powalisz, Bittner, Gagnon

ABSENT:
Remiker

	Councilmember Jack Powalisz left the meeting at 7:30 PM.


14.
Reconvene in Open Session

	At 8:00 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Bill LeClair, Councilmember

AYES:
Gonnerman, LeClair, Shimulunas, Andrews, England, Powalisz, Bittner, Gagnon

ABSENT:
Remiker 
15.
Adjournment

	At 8:00 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Bill LeClair, Councilmember
SECONDER:
Erin Gonnerman, Councilmember

AYES:
Remiker, LeClair, Shimulunas, Andrews, England, Gonnerman, Powalisz, Bittner, Gagnon

ABSENT:
Remiker 

Kim M. Graves

City Clerk
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