CITY OF TWO RIVERS

CITY COUNCIL PROCEEDINGS

SPECIAL CITY COUNCIL MEETING

Monday, June 24, 2019
3rd Floor Committee Room

City Hall

Call to Order
The City Council meeting was called to order by President Patrick Gagnon at 6:00 PM.
Roll Call
Members present: Jay Remiker, Bonnie Shimulunas, Curt Andrews, Mark Bittner, David England, Patrick Gagnon, Erin Gonnerman, William LeClair. Absent and Excused:  Jack Powalisz.  

Staff Members present were: Gregory E. Buckley, City Manager, Jim McDonald, City Engineer, Joe Collins, Police Chief, Kevin Boehm, Parks and Recreation Director.
Presentation/Discussion on “Explore Two Rivers” Website and Events Calendar:  Todd Nilson, Branding and Marketing Committee

Mr. Nilson gave an update on the new Events and Visitor Calendar for the City of Two Rivers.  He showed the layout of the calendar and stated that the soft launch is scheduled for July 1, 2019.  He stated he is working closely with Sally Taylor and Lisa Kuehn who will be the key contacts to keep the calendar updated with events.

Update on Community Branding Project:  Council Member Andrews, Committee Chair

Councilmember Andrews reported that the City signed a contract with Branding Specialist Civic Brands, who will be in the city to gather information to assist the city in identifying its brand July 17-20, 2019 and again in September.  He further stated that digital billboards in Green Bay and Appleton will be promoting Neshotah Beach, and have a message that is tied to the temperature.  When it is above 80 degrees in the billboard locations, they will state the temperature in Two Rivers.
Consider Placement of Twin Rivers Water Trail Signs on Bridges Within the City-Request from Councilmember Bittner

Councilmember Bittner presented the signs designating the Water Trail.  He stated the map will be located at Washington House, and the informational signs will be placed on the 17th Street Bridge, 22nd Street Bridge and Harbor Park.  He stated he is working with Signs Incorporated of Manitowoc and will cost approximately $50.00 per sign.  

Discuss took place with Councilmember Bittner making a motion to approve the purchase of such signs, seconded by Councilmember England, who suggested more dialogue on the placement of the signs.  Upon a voice vote, motion carried.
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Discuss Draft Ordinance on Operation of Golf Carts on City Streets
Police Chief Collins presented a draft ordinance titled Golf Cart Usage on City Streets.  He discussed the draft ordinance, which includes a $25.00 fee for registration as the Police Department will have to inspect the golf cart to make sure it is equipped with at least two red rear reflectors, slow moving sign or flag on the rear of the cart, the brakes are in proper order by the manufacturer, has all the standard safety features provided by the manufacturer and has not been modified to exceed a speed of 20 miles per hour.  Golf carts may be driven on approved public streets from 5:00 AM to 12:00 AM.  Golf carts may be operated on any street, within the city limits with a posted speed limit of 25 miles per hour or less. 
Mr. Buckley questioned the proposed $5.00 fee for annual renewals of golf cart registrations.  Chief Collins stated that the renewal fee was reduced from $25 in his initial draft to $5, in response to a citizen concern about the renewal charge.  The City Manager recommended that both initial registrations and renewals cost the same, if both require a similar amount of police officer time.  Councilmembers expressed agreement that the charges should reflect the cost involved in interacting with the golf cart owner and inspecting the vehicle.
After review, it was the consensus of the Councilmembers to bring the ordinance back for approval at the July 1, 2019 City Council meeting.

Discuss Code Enforcement Issues-Report from Police Department

Police Chief Collins reported that the Community Service Officer’s are dealing with many long grass incidents, garbage complaints, animal complaints and other City code violations.  Discussion took place and it was the consensus of the Councilmembers that reminders should be placed in the utility bills regarding property maintenance issues and advising residents to call the non-emergency number at County Dispatch or the City Manager’s office when citizens they see properties where issues of tall grass, weeds, litter or junk cars are evident.

Update on Possible Refinancing of Existing State Trust Fund Loans for Interest Savings

Mr. Buckley stated that, as a result of the favorable interest rates the City recently received on its new debt and refinancing (which will close on July 8), Robert W. Baird has reviewed the City’s other debt, looking for other opportunities for interest savings.  Mr. Fischer of Baird has worked closely with Quarles & Brady and City staff to identify borrowing capacity remaining under the City’s "Bank Qualified" limit of $10 million in tax-exempt obligations issued in any calendar year. The City has $3.408 million capacity remaining and could refinance that amount.  Mr. Fischer will present the full refinancing plan at the July 1 City Council Meeting.
Actions Related to Possible 2020 Borrowings from State of Wisconsin Safe Drinking Water Loan Program and Clean Water Fund Program

2019-108A Mr. Buckley presented a Resolution Appointing Authorized Representative to File Applications for Financial Assistance from the Wisconsin Environmental Improvement Fund-Safe Drinking Water Loan 
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Program and Clean Water Fund Program.  He discussed the projects that would potentially be funded through this financing.
A motion was made by Councilmember Gonnerman, seconded by Councilmember Remiker, to waive reading and adopt the Resolution.  Upon a roll call vote, Ayes (8) Jay Remiker, Bonnie Shimulunas, Curt Andrews, Mark Bittner, David England, Patrick Gagnon, Erin Gonnerman, William LeClair; Noes (0) None.  Motion carried.

2019-108B Mr. Buckley presented a Resolution Declaring Intent to Reimburse Expenditures form Proceeds of Borrowing 2020 Water Main, Sewer, and Lateral Replacement Projects.

A motion was made by Councilmember England, seconded by Councilmember Andrews, to waive reading and adopt the Resolution.  Upon a roll call vote, Ayes (8) Bonnie Shimulunas, Curt Andrews, Mark Bittner, David England, Patrick Gagnon, Erin Gonnerman, William LeClair, Jay Remiker; Noes (0) None.  Motion carried.

Closed Executive Session

At 7:20 PM, a motion was made by Councilmember LeClair, seconded by Councilmember Remiker, to enter into closed session per Wisc. Stats. 19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session


--Discuss matters pertaining to assistance to economic development projects

Upon a roll call vote, Ayes (8) Curt Andrews, Mark Bittner, David England, Patrick Gagnon, Erin Gonnerman, William LeClair, Jay Remiker, Bonnie Shimulunas; Noes (0) None.  Motion carried.
Reconvene in Open Session

At 7:37 PM, a motion was made by Councilmember Andrews, seconded by Councilmember England, to reconvene in open session.  Upon a voice vote, motion carried.

Adjournment

At 7:37 PM, a motion was made by Councilmember Remiker, seconded by Councilmember England, to adjourn the City Council meeting.  Upon a voice vote, motion carried.

Kim M. Graves
City Clerk
