City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, April 15, 2019 – 6:00 PM
Council Chambers – City Hall

Minutes
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6
City Council Minutes

1.
Call to Order by President Jack Powalisz at 6:00 PM.

2.
Pledge of Allegiance

3.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	
	Jack Powalisz

	President

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Steve Denzien, Fire Chief; Ken Kozak, Electric Director; Brian Kohlmeier, Assistant Police Chief; Dave Buss, Finance Director; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
4.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
5.
Input from the Public

None.
6.
Council Communications

Letters and other communications from citizens

Councilmember Bittner reported on a conversation he had with a representative from Rogers Street that gave an update on the boat launch restoration project that should be completed by early summer.
Councilmember Gagnon stated he stated that he received a call from a resident having questions about Riverfront Liquor building progress that will be addressed later on in the agenda.  He stated that he also received a call about the closing of The Dock Restaurant and Bar.  
7.
Council Reports From Boards/Commissions/Committees

8.
City Manager's Report

A.
Invited Guests

	1.
	Introduction and Swearing in Captain Nick Schroeder, Fire Department


Mr. Buckley called upon Steve Denzien, Fire Chief to introduce Fire Captain Nick Schroeder.  City Clerk Graves administered the Oath of Office to Captain Schroeder.  Chief Denzien presented him with his badge.  The City Council congratulated Captain Schroeder.
	2.
	Justin Fischer, Robert W. Baird, Regarding Borrowing for 2019 Capital Projects and Refinancing of 2010 General Obligation Bonds for Interest Savings


	3.
	2019-052 Resolution Providing for the Sale of Approximately $1,785,000 General Obligation Promissory Notes


Recommended Action:
Motion to waive reading and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	4.
	2019-053 Resolution Providing for the Sale of Approximately $1,620,000 General Obligation Refunding Bonds


Recommended Action:
Motion to waive reading and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Curt Andrews, Patrick Gagnon
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	5.
	Easter Bunny and Parks and Recreation Director, Pancakes with the Bunny, promoting Saturday, April 20 at the Community House, 8-11 AM


B.
Status/Update Reports

	1.
	Congratulations to Re-Elected Councilmember Mark Bittner and Council Members-Elect Bill LeClair and Jay Remiker


Mr. Buckley congratulated Councilmembers elect Mark Bittner, Bill LeClair and Jay Remiker who will be taking office at the annual re-organizational meeting on April 16.
	2.
	National Lineworker Appreciation Day, April 18, 2019


Mr. Buckley reported that National Lineworker Appreciation Day is April 18, 2019.  He thanked the City's Electric Utility staff for "keeping the lights on" under all weather conditions.
	3.
	APPA Safety Award of Excellence Awarded to Two Rivers Electric Utility


Mr. Buckley stated the Two Rivers Water & Light once again received the Safety Award of Excellence from American Public Power Association (APPA).  Utility Director Ken Kozak accepted the award at the APPA's annual Engineering & Operations Technical Conference.  Utilities receiving this award have proven that safety is of utmost importance in their operations.
	4.
	City Participation in Silver Lake College Strategic Partnerships Program


Mr. Buckley reported the City of Two Rivers joins in Silver Lake College's Strategic Partnerships Program.  The program offers employees and their spouses their first class tuition free, and a 30 percent tuition discount for classes taken in Adult Degree Completion Bachelor's Degree programs and selected graduate degree programs.  
	5.
	April 8 Volunteer Dinner--Thank You, Two Rivers Rotary


Mr. Buckley reported the 2019 Senior Center Volunteer Dinner was held April 8 with about 170 people gathered at the Lighthouse Inn to celebrate the services provided to the community by volunteers and to honor 2018 Volunteer of the Year Ann Plansky.  A special thanks to the Rotary Club of Two Rivers for its support of this annual event.
	6.
	CDBG-CLOSE:  Redeployment of Defederalized Block Grant Funds


Mr. Buckley reported the Economic Development Revolving Fund currently has $1.7 million in cash and $1.2 million in loans receivable.  The Business and Industrial Development Committee has met to discuss policy for the new, “defederalized” loan program; with further review at the meeting on April 23.  The Council authorized a new position for a Community Development Director/City Planner at the meeting on April 1; ads for the position are being posted this week.
	7.
	Downtown Hotel Development


Mr. Buckley reported he submitted an application for a $250,000 Community Development Initiative Grant (CDI) to the Wisconsin Economic Development Corporation on April 2.  The Wisconsin Economic Development Corporation Regional Development Officer completed review of the application the week of April 8 and has forwarded it to Madison for review by the underwriting staff.  The City expects to receive a Draft Development Agreement from Quarles and Brady.
Mr. Buckley recapped the Downtown Hotel Project financing: $1.5 million private equity (cash) from 16 investors; $3.8 million bank loan; $750,000 City TIF Grant and $250,000 CDI Grant with a total of $6.3 million total project cost.
	8.
	South Breakwater Trail Project


Mr. Buckley stated he is shooting for getting the project out for bids in April and is working with a sign company and local resources for interpretive signage.

	9.
	Re-Use of Riverfront Liquor Property


Mr. Buckley reported the City DPW staff has begun demolition work, stripping coverings from the exterior and interior of the section proposed for demolition.  The work has uncovered further evidence of shifting and settling that needs to be addressed in order to make a decision on the re-use of the balance of the building.  This matter will be further addressed at the April 22 Council work session.
	10.
	Transfer of Memorial Drive Wayside Properties


Mr. Buckley reported the WisDOT has completed its review of survey plats and legal descriptions, and finds them acceptable.  The last of the 5 plats/legal descriptions have been provided to the County's Corporation Counsel for his review.  Per discussion with City Manager on April 15, WisDOT will continue its contract with Ascent Services for maintaining the wayside until ownership transfers to the City, plus 30 days.  The City can contract with Ascend Services for the balance of the 2019 season.  Per discussion with the County Corporation Counsel the deeds should be ready within 30 days.
	11.
	Paragon Partners Foreclosure


Mr. Buckley reported the City and County are the joint first mortgage holders and were awarded judgment of foreclosure with provisions for deficiency in October 2018.  The defendants were given a 6 month redemption period to pay off the judgment and avoid the foreclosure sale.  As to date, no such payment has occurred.  A Sheriff's sale is scheduled for May 14.  The City and County met April 15 to discuss strategy going into the foreclosure sale.  The matter will be discussed further at the BIDC meeting on April 23.
	12.
	STH 42 Detour Related to Waldo Boulevard Project


Mr. Buckley stated that City staff realized last week that the detour re-routes northbound and southbound STH 42 traffic to STH 310, bypassing Memorial Drive and downtown south of 16th Street.  The WisDOT had not consulted the City of Two Rivers on this which raised concerns about business and traffic impacts of the detour, not only in the summer but also 2020.  Mr. Buckley stated that the issue has been discussed with Main Street and he will be talking to the Two Rivers Board.  He stated at a minimum, supplemental signage is needed along the detour, to direct northbound STH traffic to attractions along Memorial Drive and south of 16th Street on Washington Street.
	13.
	Still Bend, the Frank Lloyd Wright-Designed Bernard and Fern Schwartz House at 3425 Adams Street, is Now Officially on the State and Federal Registers of Historic Places


Mr. Buckley reported the Wisconsin State Historical Society on March 28 confirmed that Still Bend, the Frank Lloyd Wright-designed Bernard and Fern Schwartz House on Adams Street, has been named to the State and National Registers of Historic Places.
	14.
	Upcoming Events


	15.
	Other


Mr. Buckley reported the restaurant and bar at 1509 Washington Street most recently operated as The Dock closed on April 6.  The property is for sale, listed at $750,000 as a turn-key business.  The City made a loan to the business in the amount of $232,500; current balance is about $203,000.  The City has also invested $70,000 in TIF grant funds into the business.  The situation is being monitored by City staff and the Business and Industrial Development Committee.
C.
Legislative/Intergovernmental Update

Mr. Buckley stated that he is watching for more information on the State and Federal Budgets.
9.
Consent Agenda

RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

A.
Presentation of Minutes

	1.
	2019-054 City Council - Regular Meeting April 1, 2019


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s License – Recommended for Approval


a.
Dharma Rat Dhungana, 2015 East River, Apt C, Two Rivers
b.
Emma L. Mark, 510 East Reed Avenue, Apt. 9, Manitowoc
c.
Deana Ann Vandeuezen, 911 North 43rd Street, Manitowoc
d.
Tyger Vanvoltenberg, 2110 32nd Street, Two Rivers

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	2.
	Application for Temporary Class B Licenses


a.
Two Rivers Business Association, Carp Fest and Carp Tournament, June 1 and 2, 2019 in Central Park from 3:00 - 9:00 PM
Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
C.
Reports

	1.
	2019-055 Minutes of Meetings


a.
Public Works, April 1, 2019
c.
Public Utilities, April 2, 2019
d.
Board of Canvassers, April 3, 2019
e.
Plan Commission, April 8, 2019
f.
Library Board, March 12, 2019
g.
Business and Industrial Development Committee and Community Development Authority, March 26, 2019
h.
Business and Industrial Development Committee and Community Development Authority, November 27, 2018
i.
Branding and Marketing Committee, March 28, 2019

Recommended Action:

Motion to receive and place on file
	2.
	2019-056 Department Reports for March 2019


a.
Electric 
b.
Fire 
c.
Inspections 
d.
Lester Public Library
e.
Public Works/Wastewater 
f.
Safety Program
g.
Water 
Recommended Action:

Motion to receive and file
	3.
	2019-057 Summary of Verified Bills for the Month of March 2019 for $4,931,954.00


Recommended Action:
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended

10.
City Council - Formal Items

	A.
	2019-058 Proclamation of Arbor Day, April 26, 2019


Recommended Action:
Motion to read and adopt the Proclamation
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	B.
	Discuss Concerns About Traffic and Business Impacts of Official STH 42 Detour Route for Waldo Boulevard Project


Recommended Action:
Council discretion

Recommendation from Plan Commission Meeting of April 8, 2019 Requiring Council Action

	C.
	Acquisition of approximately 34 acres of land between Memorial Drive/STH 42 and Lake Michigan from Roosevelt Avenue in the City of Two Rivers to a point east of Lilac Drive in the City of Manitowoc


Recommended Action:
Motion to receive and file the Plan Commission recommendation
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

11.
For Information Only

	A.
	City Council Re-Organizational Meeting, Tuesday, April 16, 2019, 6:00 PM


	B.
	City Council Councilmember Orientation Special Work Session Meeting, Monday, April 16, 2019, 6:30 PM


	C.
	Firefighters Local 423 8th Annual Fish Boil, Friday, April 19, 2019, 4-8 PM, Two Rivers
Fire Department


	D.
	Pancakes with the Bunny, Saturday, April 20, 2019, 8:00 - 11:00 AM, Parks and Recreation Department Community House


	E.
	City Council Work Session, Tuesday, May 28, 2019, 6:00 PM


	F.
	Dash at the Dunes 5K Trail, Saturday, April 27, 2019


	G.
	Representative Sortwell's Listening Session, Lester Library, Monday, May 6, 2019, Noon


Councilmember Gagnon asked the City Manager to invite Representatives Sortwell and Jacque to a City Council meeting and the Manitowoc County Board Supervisors to a Work Session meeting.
	H.
	Celebrate Family Earth Day, Sunday, April 28, 2019, 11 AM-4 PM, NextEra Energy Point Beach Energy Center


	I.
	Heart-A-Rama, JE Hamilton Community House, May 2-4 and May 9-11, 2019, 6:30 PM


	J.
	Beach Clean Up, Saturday, May 4, 2019, 10:00 AM - 12:00 PM, Sign up to clean a Two Rivers Beach at 920-553-4941


	K.
	City Council Regular Meeting, Monday, May 20, 2019, 6:00 PM


	L.
	Electronics Recycle Day -Tuesday, May 7, 2019 - 7:30 AM - 5:00 PM, Two Rivers Water & Light


	M.
	MAVCB Tourism Breakfast Wednesday, May 8, 2019 7:30 AM Holiday Inn, Manitowoc


	N.
	Progress Lakeshore 8th Annual Excellence in Economic Development Awards Breakfast, Tuesday, May 14, 2019, 6:30 AM, Holiday Inn


	O.
	Two Rivers Main Street Wine and Beer Walk, Friday, May 17, 2019


	P.
	Secure Shred and Recycle Event, Saturday, May 18, 2019, 9:00 AM - 1:00 PM, JE Hamilton Community House Parking Lot, Sponsored by Fox Communities Credit Union and Two Rivers Opitimist Club


	Q.
	Hazardous Waste Clean Sweep, Saturday, May 18, 2019, 9:00 AM -Noon, Manitowoc County Highway Shop, 3500 HWY 310


12.
Closed Session

At 7:25 PM, a motion to enter into Closed Session, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Possible Property Purchase 
And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with legal counsel regarding property acquisition matters likely to be the subject of litigation-Eminent Domain Action on waterfront Portion of Thermo fisher Property and Related Negotiations
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

13.
Reconvene in Open Session

	At 8:25 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
John Casavant, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

14.
Adjournment

	At 8:25 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
John Casavant, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

Kim M. Graves

City Clerk
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