City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, April 1, 2019 – 6:00 PM
Council Chambers – City Hall

Minutes
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April 1, 2019
6
City Council Minutes

1.
Call to Order  by Vice-President Erin Gonnerman at 6:00 PM.

2.
Pledge of Allegiance

3.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	
	Jack Powalisz

	President

	Absent

	
	John Casavant

	Councilmember

	Absent

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Dave Buss, Finance Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Ross Blaha, Water Director; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
4.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
5.
Public Hearings

	A.
	2019-041 Final Resolution Authorizing Special Assessment Upon Properties Fronting 14th Street, from Lowell Street to Hawthorne Avenue


Recommended Action:
Motion to waive reading and adopt the Resolution
President Powalisz opened the first call, no one addressed the Council.
On the second call Lori Suettinger, 1704 24th Street addressed the council asking the cost for replacement of a water lateral.    Public Works Director McDonald replied that property owners are responsible for the cost of the water lateral replacement from the edge of the public right-of-way to the meter; property owners may also be required to replace the private portion of their sanitary sewer laterals, which can bring the total cost up to $7,000 or $8,000. 
On the third call Linda Eis, 3720 Maplewood Road, Town of Two Rivers, addressed the Council asking if grants are available for assistance on the private side of laterals.  Mr. McDonald, Public Works Director replied that there is presently Federal funding available to the City that will cover the first $2,500 of the cost for private side water lateral replacement.  There is no such grant funding, however, for private side sewer lateral replacement.  He added that low to moderate income homeowners may be eligible for zero interest loans through the City’s housing loan program.
President Powalisz closed the hearing.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant

6.
Input from the Public

Dorothy Tinkham Delo, 2100 Garfield Street, stated concerns about the need for the City to revisit and revise the ordinance restricting dogs on Neshotah Beach.  She stated that she should be allowed to walk on the beach with her dog during the morning hours, before the beach gets busy.  She also asked people to please take care of shoveling the sidewalks after each snowfall; she cited particular concerns with a property on 18th Street.  Ms.Tinkham Delo stated the City should have a day care center to serve young families.  Finally, she noted the City needs to do a better job at enforcing ordinances on sidewalk snow removal and grass cutting on properties.
Mr. Buckley noted that he is aware of other Lake Michigan communities that allow leashed dogs on their beaches throughout the warm weather months, early in the morning-up until 9:00 or 10:00 AM.   He noted that this matter could be placed on a future City Council agenda or referred to the Advisory Recreation Board.
	Motion for the Advisory Recreation Board look at changing the Ordinance with regard to dogs on the beach-longer time in duration than May to October.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant

7.
Council Communications

Letters and other communications from citizens

Councilmember Bittner stated that he received a phone call regarding an ordinance violation-a property owner who was dumping food to feed the deer.  He suggested there should be more community education on the negative consequences of backyard deer feeding, including the possible spread of diseases among deer.
8.
Council Reports From Boards/Commissions/Committees

Councilmember Gagnon stated the Personnel and Finance Committee has recommendations that will be addressed later on in the agenda.
9.
City Manager's Report

A.
Invited Guests

	1.
	Debbie Pitsch, Administrator and Joan Kersten, Director of Admissions and Marketing, Hamilton Care Center and Northland Lodge Assisted Living


	2.
	2019-042 Tammy Desten, Senior Center Director, and Ann Plansky, 2018 Senior Center Volunteer of the year.  Resolution of Commendation for 2018 Senior Center Volunteer of the Year, Ann Plansky and Declaring the Week of April 7-13 as Volunteer Week


Recommended Action:
Motion to read and adopt the resolution
Senior Center Supervisor Tammy Desten introduced Ms. Plansky, discussed the activities associated with Volunteer Week and read the resolution.  Councilmembers congratulated Ms. Plansky.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant

B.
Status/Update Reports

	1.
	Downtown Hotel Development


Mr. Buckley reported the project is in the final stage.  The application for a WEDC Community Development Initiative grant is being finalized, to be submitted on April 2.
	2.
	CDBG-CLOSE:  Redeployment of Defederalized Funds


Mr. Buckley reported the Economic Development Revolving Fund currently has $1.7 million in cash and $1.2 million in loans receivable.  A subcommittee of four members of the Business and Industrial Development Committee has met to discuss key aspects for the new, “defederalized” loan program and will report back to the full Business and Industrial Development Committee.  Final decisions on the revamped loan program will be up to the City Council.
	3.
	Branding and Marketing Committee Update


Mr. Buckley stated the Committee is moving along well with solicitation of proposals from firms with experience in community branding.
	4.
	Former Riverfront Liquor Building


Mr. Buckley stated he is waiting for reports from SMI and Raise Rite regarding concerns about what appears to be ongoing settling and shifting of the building.  There are some cracks in the walls of the portion of the building that the City had hoped to retain.  The City will need to assess costs for repairs, versus tearing the entire structure down.
	5.
	Memorial Drive Wayside Property Transfer


Mr. Buckley reported WisDOT is reviewing legal descriptions for the property transfer documents.
	6.
	South Breakwater Trail Project


Mr. Buckley reported he is working on signage plans for the trail.
	7.
	Wastewater Treatment Plant Project


Mr. Buckley reported Phase 1 continues and the bid opening for Phase 2 is April 9, 2019.
	8.
	Other Projects


	9.
	Upcoming Events


	10.
	Other


C.
Legislative/Intergovernmental Update

Mr. Buckley reported President Trump has rethought the funding for coastal Great Lakes restoration.
10.
Consent Agenda

A.
Presentation of Minutes

	1.
	2019-043 City Council - Regular Meeting March 18, 2019 and Work Session March 25, 2019


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s License – Recommended for Approval


a.
Tina M. Babino, 1302 21st Street, Two Rivers
b.
Ann L. Gretz, 1215 School Street, Two Rivers
c.
Spencer M. Gulseth, 1422 N 8th Street, Manitowoc
d.
Sara Abbeygaile Hawkins, 1807 21st Street, Two Rivers
e.
Christopher Robert Hultgren, 1715 27th Street, Two Rivers
f.
Dan P. Kent, 1800 Jefferson Street, Apt 201, Two Rivers
g.
Melissa L. LaRocque, 1826 Barthels Road, Two Rivers
h.
Alisha Marie Murray, 1400 22nd Street, Apt. A, Two Rivers
i.
Cassandra L. Woodruff, 738 S. 19th Street, Manitowoc

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	2.
	Applications for Temporary Class B Licenses


a.
Two Rivers Lions Club, Two Rivers Lions Smelt Fry, Friday, April 12, 2019 in JE Hamilton Community House, Behringer Room from 4:00 - 8:00 PM
b.
Heart-A-Rama, May 2, 3, 4 and May 9, 10, 11, 2019 from 6:00 - 11:00 PM, 1520 17th Street, JE Hamilton Community House
Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	3.
	Application for New Landscape License -Recommended for Approval


a.
Precision Property Services, 338 23rd Street, Two Rivers
Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
C.
Reports

	1.
	2019-044 Minutes of Meetings


a.
Business and Industrial Development Committee, November 27, 2018
b.
Business and Industrial Development Committee, February 21, 2019
c.
Branding and Marketing Committee, February 28, 2019
d.
Personnel and Finance Committee, March 19, 2019
e.
Personnel and Finance Committee, March 27, 2019

Recommended Action:

Motion to receive and place on file
	2.
	2019-045 Finance Reports


a.
Debt Service, December 2018
b.
General Fund, December 2018
c.
Lester Library, December 2018
d.
4th Quarter Utilities, 2018
Recommended Action:
Motion to receive and place on file
	3.
	2019-046 Summary of Verified Bills for the Month of February 2019 for $4,233,588.54


Recommended Action:
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant
11.
City Council - Formal Items

A.
Recommendations from Personnel and Finance Committee Meeting of March 27, 2019 Requiring Council Action

	1.
	2019-047 Authorize Creation of New Position of Community Development Director/City Planner


Recommended Action:
Motion to approve the job description, salary range and authorize recruitment for the position
RESULT:
APPROVED WITH VOICE VOTE [5 TO 2]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Andrews, LeClair, England, Gonnerman, Gagnon

NAYS:
Shimulunas, Bittner

ABSENT:
Powalisz, Casavant

	2.
	2019-048 Approve 2019 Budget for the Position, to be Funded From Defederalized CDBG Funds


Recommended Action:
Motion to approve the 6-month 2019 budget in the amount of $89,232 as presented, with new fund to be designated as Fund 291 and all funding for 2019 to come in the form of a transfer from Fund 290.
There was discussion regarding some savings to the General Fund Budget that will result from creation of this new budget.  Mr. Buckley noted that funds currently spent for the City’s part-time planning consultant and part-time economic development assistant, totaling about $16,000, can be eliminated in 2020.  Councilmembers noted that there is funding for outside consultant services included in the Fund 291 Budget, which should allow for some reduction in the General Fund Economic Development budget, as well.
RESULT:
APPROVED WITH ROLL CALL [5 TO 2]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Andrews, LeClair, England, Gonnerman, Gagnon

NAYS:
Shimulunas, Bittner

ABSENT:
Powalisz, Casavant

	B.
	2019-049 Resolution Adopting Three Year Harbor Improvement Statement of Intentions for Years 2020-2022


Recommended Action:
Motion to waive reading and adopt the Resolution
During discussion, Mr. Buckley and Mr. McDonald noted that projects eligible for HAP funding need to benefit commercial harbor use, so the HAP program could not assist with projects like the recreational boating dockage planned for the former Eggers property.  It was noted that the projects proposed for 2020-2022 were the same as those proposed in last year’s resolution:  dredging on the West Twin River, modifications to the harbor entrance at Lake Michigan, and seawall replacement on the West Twin near Twin Cities Marine.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant

	C.
	2019-050 Noise Ordinance Waiver Request for Relay for Life, Central Park on Friday, July 26, 2019 until 11:00 PM


Recommended Action:
Motion to approve the request as submitted
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant

	D.
	2019-051 Authorization to Purchase Replacement Concrete Saw for Department of Public Works (Budgeted at $40,000)


Recommended Action:
Motion to authorize the purchase for $40,574.00
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant

12.
For Information Only

	A.
	2019 Spring Election on Tuesday, April 2, 2019.  Polling Hours of 7 AM - 8 PM at the four Polling Locations--Grace Congregational Church, St. Peter the Fisherman Parish Center, City Hall and Koenig School


	B.
	City Recreation Spring Youth Sports Registration going on now!  Register online at trrec.activityreg.com or call 793-5592 for information.


	C.
	Celebrate National Library Week April 7-13, 2019 with the theme "Libraries Build Strong Communities"


	D.
	Two Rivers Rotary Annual Dinner and Auction, Sunday, April 7, 2019


	E.
	Senior Center Volunteer Dinner, Monday, April 8, 2019, Lighthouse Inn


	F.
	45th Annual Two Rivers Lions Club Smelt Fry, Friday, April 12, 2019, 4-7:30 PM, Community House, Behringer Room


	G.
	Cemetery Clean Up: Remove Winter Decoration by April 15.  New Summer decorations may be placed after May 15.


	H.
	City Council Regular Meeting, Monday, April 15, 2019, 6:00 PM


	I.
	City Council Re-Organizational Meeting, Tuesday, April 16, 2019, 6:00 PM


	J.
	City Council Work Session, Monday, April 22, 2019, 6:00 PM


13.
Closed Session

At 8:00 PM, motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Possible Sale of City-Owned Property
--
Discuss Possible Property Purchase
And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with legal counsel regarding property acquisition matters likely to be the subject of litigation-Eminent Domain Action on Waterfront Portion of Thermo Fisher Property and Related Negotiations
And per Wisc. Stats. 19.85(1)(f),  Considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges against specific persons except where par. (b) applies which, if discussed in public, would be likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or investigations.
--
Discuss personnel matter
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant

14.
Reconvene in Open Session

	At 8:50 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon

ABSENT:
Powalisz, Casavant

15.
Adjournment

	At 8:50 PM, motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]

MOVER:
Darla LeClair, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Bittner, Gagnon
ABSENT:
Powalisz, Casavant

Kim M. Graves

City Clerk
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