City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, March 18, 2019 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

1.
Call to Order  by President Jack Powalisz at 6:00 PM.

2.
Pledge of Allegiance

3.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Erin Gonnerman

	Vice-President

	Absent

	
	Jack Powalisz

	President

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Ross Blaha, Water Director; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
4.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
5.
Input from the Public

None.
6.
Council Communications

Letters and other communications from citizens

Councilmember England stated that he received a phone call regarding the rules and regulations on operating a new food truck in the area, and had referred the inquiry to the City Clerk.
7.
Council Reports From Boards/Commissions/Committees

Councilmember Shimulunas stated that a major fundraising project will be happening soon at the Lester Public Library.
Councilmember Andrews stated that the Marketing & Branding Meeting Committee will give an update at the next work session meeting.
8.
City Manager's Report

A.
Invited Guests

B.
Status/Update Reports

	1.
	Winter Parking Ban Extended to Friday, March 22, 2019


Mr. Buckley stated the Winter parking ban has been lifted after an initial decision to extend the ban for an extra week.  The continued warm weather has largely eliminated the need for street widening by the DPW.
	2.
	14th Street Project:  Public Informational Meeting on Wednesday, March 20, 2019 at 5:30 PM and Special Assessment Hearing on Monday, April 1, 2019 at 6:00 PM


Mr. Buckley reported on the planning for this year's big street reconstruction project on 14th Street, between Lowell Street and Hawthorne Avenue.  The bid was awarded at the March 4 Council meeting.  The neighborhood informational meeting is Wednesday, March 20 at 5:30 PM and the Special Assessment Hearing is Monday, April 1 at 6:00 PM.
	3.
	Wastewater Treatment Upgrades:  Phase 1 Underway, Phase 2 Bid Opening on Tuesday, April 2, 2019


Mr. Buckley reported the piping and valves to deliver influent to the new grit removal facilities were installed last week.  The new bar screen and grit pump are installed and will be operational next week.  A new SCADA system comes next.  The $4.2 million project is benefiting from $700,000 in principal forgiveness from the WDNR; with the remaining $3.5 million being financed over 20 years at 1.87 percent.  The bid opening for Phase 2 is April 2.
	4.
	South Breakwater Trail


Mr. Buckley reported the bidding of the project should be in April.  He has contacted faculty with Silver Lake College Art Department regarding a mural on the back of Seagull Marina maintenance building alongside trail and is working with a sign company and local resources for interpretive signage. 
	5.
	Update on Former Riverfront Liquor


Mr. Buckley reported the demo permit has been issued and the City DPW personnel will begin demolition of the west end of the building (to the right of the front door) next week.  He has contacted faculty with Silver Lake College Art Department regarding a mural on the new west wall.  The staff from DPW, Parks and Recreation and the Police are meeting this week regarding design options for re-configuring the adjacent intersection.
	6.
	Neshotah Beach Constructed Wetland (USEPA Great Lakes Restoration Initiative-Funded Project)


Mr. Buckley reported the reimbursement of $175,000, covering 100 percent of the project costs was received last week from the U.S. EPA.  The project is funded through the Greats Lakes Restoration Initiative (GLR), Shoreline Cities Green Infrastructure Grant Program.
	7.
	CDBG-CLOSE:  Defederalization of City Revolving Loan Fund Resources


Mr. Buckley reported the Economic Development Revolving Fund currently has $1.7 million in cash and $1.2 million in loans receivable.  Federal restrictions have now been removed.  The subcommittee of Business and Industrial Development Committee meet on March 19 to discuss a policy for new, “defederalized” loan program.  The Personnel and Finance Committee met to discuss a possible new Community Development Director/City Planner position on March 19.
	8.
	Memorial Drive Wayside Property Transfer


Mr. Buckley stated the surveyor from AECOM is working with WisDOT to address some remaining concerns expressed by Manitowoc County regarding parcel descriptions.  The County has 3 metes and bounds surveys for parcels to be conveyed directly to the City of Two Rivers.  By March 22, WisDOT will have plats and legal descriptions for 2 parcels to be conveyed by the County to WisDOT, then from WisDOT to the City of Two Rivers.
Mr. Buckley stated the restaurant and bar at 1509 Washington Street reopened as The Dock on Tuesday, March 19.
Mr. Buckley reported the downtown hotel project developers have recently communicated that the private financing is lined up.  City staff will proceed to prepare draft TIF Development Agreement and an application for Community Development Investment Grant to be submitted to WEDC.  He plans to review the Development Agreement at the March 25 Council Work Session with possible action on the item for the April 1 meeting.
Mr. Buckley reported the Branding and Marketing Committee continues to meet twice monthly.  The committee had a teleconference last week with a branding consultant that was used by Cedarburg and a teleconference last week with a Milwaukee PR firm that recently conducted interviews of local business owners and residents.  The committee will provide an update on its activities at the Council work session on March 25.
C.
Legislative/Intergovernmental Update

Mr. Buckley reported that Governor Evers presented his first Budget on February 28.  The City will need to be aware of the implications for Wisconsin’s local governments.  
Mr. Buckley reported that President Trump announced his FY 2020 Budget plan last week.  What are the implications for local governments?   He noted that the President again proposes eliminating funding for programs like Sea Grant and Coastal Management, as well as a 90 percent funding reduction for EPA’s Great Lakes Restoration Initiative, all of which have historically enjoyed strong bipartisan support in the Congress.
9.
Consent Agenda

A.
Presentation of Minutes

	1.
	2019-033 City Council - Regular Meeting March 3, 2019 and Work Session February 28, 2019


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s License – Recommended for Approval


a.
Dana K. Estrada, 2645 S. 23rd Street, Two Rivers
b.
Jessica J. Fowler, 3612 Monroe Street, Two Rivers
c.
Dylan R, Gordon, 1670 S. Huron Road #10, Green Bay

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
C.
Reports

	1.
	2019-034 Minutes of Meetings


a.
Advisory Recreation Board, January 8, 2019
b.
Advisory Recreation Board, February 12, 2019
c.
Personnel and Finance, February 20, 2019
d.
Library Board, February 20, 2019
e.
Public Works, March 4, 2019
f.
Public Utilities, March 5, 2019
g.
Personnel and Finance, March 5, 2019
h.
Plan Commission, March 11, 2019

Recommended Action:

Motion to receive and place on file
	2.
	2019-035 Department Reports for February 2019


a.
Electric 
b.
Fire 
c.
Inspections 
d.
Lester Public Library
e.
Parks & Recreation 
f.
Public Works/Wastewater 
g.
Safety
h.
Water

Recommended Action:

Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Curt Andrews, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman
10.
City Council - Formal Items

	A.
	2019-036 Project Acceptance Certification for 2017 Sanitary Sewer Main Replacement and Rehabilitation Projects DNR Plan and Specification Approval Number S-2016-0570 Financed Through the Clean Water Fund Loan Program Loan 4107-18


Recommended Action:
Motion to approve the project acceptance certification
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

	B.
	2019-037 Project Acceptance Certification for 2017 Water Main Replacement Projects Financed Through the Safe Drinking Water Loan Program Loan 4920-13


Recommended Action:
Motion to approve the project acceptance certification
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

	C.
	2019-038 Resolution Extending the Life of Tax Incremental District No. 3, Metal Ware Industrial Development TID, for One Year to Fund Affordable Housing Activities


Recommended Action:
Motion to waive reading and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

D.
Recommendations from Plan Commission Meeting of March 11, 2019

	1.
	2019-039 Consider Amendment No. 1 to Right-of-Way Privilege Agreement to allow plexi-glass panels to be installed on each side of the steps at 1622 Jefferson Street, submitted by the Two Rivers Historical Society (property owner)


Recommended Action:
Motion to approve Right-of-Way Privilege Agreement, as recommended by the Plan Commission
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

	2.
	2019-040 Proposed Land Acquisition of Approximately 6.01 Acres of Land along the East Twin River between 28th and 30th Streets from Terra Interests, LLC (property owner) for Stormwater Facility


Recommended Action:
Motion to defer action pending discussion in closed session later on agenda
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

11.
For Information Only

	A.
	In Person Absentee Voting for April 2, 2019 Spring Election, now through March 29, 2019 at City Hall between the hours of 8:00 AM and 4:30 PM; Friday, March 29, 8:00 AM - 5:00 PM


	B.
	Aurora Health Care Two Rivers 10-Mile & 2 Mile Walk/Run, March 23-24, 2019


	C.
	City Council Work Session, Monday, March 22, 2019, 6:00 PM


	D.
	Friends of the Two Rivers Senior Center presents The Ricochettes-the Best of the British Invasion Concert, Friday, March 29, 2019, 7:00 PM, JE Hamilton Community House Gymnasium


	E.
	City Council Regular Meeting, Monday, April 1, 2019, 6:00 PM


	F.
	2019 Spring Election on Tuesday, April 2, 2019.  Polling Hours of 7 AM - 8 PM at the four Polling Locations--Grace Congregational Church, St. Peter the Fisherman Parish Center, City Hall and Koenig School


	G.
	Senior Center Volunteer Dinner, Monday, April 8, 2019, Lighthouse Inn


12.
Closed Session

At 7:00 PM, motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Possible Sale of City-Owned Property
--
Discuss Possible Property Purchase
--
Discuss Proposals Pertaining to New City Parks Concession Contract; Discuss Matters Pertaining to Negotiation of Said Contract 
And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with legal counsel regarding property acquisition matters likely to be the subject of litigation-Eminent Domain Action on Waterfront Portion of Thermo Fisher Property and Related Negotiations
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

13.
Reconvene in Open Session

	At 8:05 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

Motion to authorize acquisition of approximately 6.01 Acres of Land along the East Twin River between 28th and 30th Streets from Terra Interests, LLC (property owner) for Stormwater Facility in the amount of $205,800.00.  The Stormwater Fund will finance this project.
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

Motion to authorize a City Parks Concession Contract with Nathan Klein for concession operations at Vietnam Veterans Park and Neshotah Beach and authorize the City Manager and City Clerk to execute a contract upon approval by the Parks and Recreation Director and City Attorney.  Further, expenditures from Parks and Recreation Capital Fund Budget for new equipment and improvements to concession stands are authorized, not to exceed $15,000.00.
RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Curt Andrews, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

14.
Adjournment

	At 8:10 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Gonnerman

Kim M. Graves

City Clerk
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