City of Two Rivers
COUNCIL PROCEEDINGS

Work Session 

Thursday, February 28, 2019 – 6:30 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

1.
Call to Order by President Jack Powalisz at 6:30 PM.
2.
Roll Call

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	
	Jack Powalisz

	President

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Dave Buss, Finance Director; Greg Buckley, City Manager, Dan Pawlitzke, Jeff Sachse and Al, MSA.
3.
Discussion of Code Enforcement Concerns, Priorities and Resources

Mr. Buckley reported that CSO Mark Grams recently resigned his position as Community Service Officer.  Interviews were conducted this week for a new CSO; Chief Collins has confirmed that the Police Department made an offer to a candidate who is enrolled in LTC's law enforcement program, an she will begin her duties in May.
Councilmember Andrews stated we have codes but appear to have inadequate enforcement.  Examples would be properties that have junk and toys in the front yards.  Mr. Buckley responded that some yards with large accumulations of children’s toys, versus refuse or debris, may not be in violation of any ordinances.
Councilmember LeClair stated that if sidewalks are not shoveled and grass is not being cut, then the City should be pro-active.
Mr. Buckley stated that the chronic offender properties are mostly foreclosures.
Councilmember England expressed concern about ordinances that are based on aesthetic concerns versus public health and safety.  
Mr. Boehm stated that the City of Manitowoc recently instituted hefty fines for unmowed grass:  $300 for the first offense, $600 for the second, $900 for the third. Mr. Buckley expressed the opinion that such fines, in addition to cost recovery for the cost of mowing, might be excessive. He added that the City of Two Rivers has not typically issued fines for tall grass or noxious weeds; the City has only billed the property owner for the cost of abatement, and if the bill goes unpaid, it becomes a special charge against the property.
Councilmember Gonnerman asked if we do know that our current fee structure doesn't work.  Mr. Boehm noted the amount of time that gets consumed due to notice requirements.  He also noted that some absentee property owners simply choose to pay the bill for the City moving their property 3-4 times each summer, in lieu of making their own arrangements for moving--he cited an example on Jackson Street.  He also addressed a property on Mishicot Road where his department charged the owner over $1,000 when there were junk cars, trash and about 5 feet of grass that the Parks and Recreation crew had to deal with.  
Mr. Buckley suggested that the staff would look into changing the notice provision in the tall grass/weeds ordinance possibly to allow for sending only one notice per growing season to any offending property owner, with the message that the City would proceed to issue fines and take corrective action if the same violation occurred again at any time during that growing season.  He noted that the City of Manitowoc publishes an annual notice about tall grass and weeds as a legal ad, and includes such a notice in all property tax bills.   Then, when violations are noted, the subject properties are posted with a 48-hour notice.  He stated that he would come back with a suggested ordinance amendment at the March work session. 
4.
Discuss Winter Parking Ban-Review Current Ordinance, Discuss Whether City Council Wishes to Consider Changes

Mr. Buckley noted that the Winter Parking Ban was a very long standing ordinance.
Councilmember Casavant asked why we should keep cars off the streets when there is not snow and we should call for snow emergencies.
Councilmember England stated that in recent years, the City has issued announcements that the ban will start at a later date if there is no snow in early December.  He suggested that the City continue to make adjustments "in real time" based pm actual conditions, like it did this winter.
Councilmembers' consensus was to keep the ordinance as is and continue to be flexible in its enforcement depending on weather conditions.
5.
Review Priorities from Economic Development Strategic Plan, Adopted April 2018; Consider Changes to Priority Listing

Mr. Buckley led a discussion of this listing, a revised priority list will be presented at a future meeting.
6.
Further Discussion of City Plans for Utilization of De-Federalized CDBG Funds

	A.
	Economic Development Revolving Loan Fund


	B.
	Redevelopment Revolving Loan Fund-Freestanding or Combined With Above Fund?


	C.
	Economic Development Operating Fund


	D.
	Economic Development Projects Funds


	Mr. Buckley suggested that, given the lateness of the hour, these matters be deferred to a future work session.   He added that a 4-member subcommittee of the BIDC (members Curt Andrews, Betty Bittner, Darla LeClair and Keith Lyons) will be working on criteria for the new Economic Development Revolving Loan Fund, for submittal to City Council.


7.
Selection of Realtor for Sandy Bay Highlands Conservation Subdivision

Mr. Buckley stated the listing contract was recently awarded by the Community Development Authority (CDA) to Catherine Egger of Keller-Williams Real Estate.  He also reviewed the Request for Proposals and selection process used by the CDA, referencing a memo on the subject that he had sent to the City Council.  Mr. Buckley and Council members Andrews and LeClair (who serve on the CDA) noted that, based on the terms of the listing agreement, any realtors who brings a buyer to the subdivision will be eligible for a 10 percent commission on the sale (50 percent of the extra-ordinary 20 percent commission allowed to the listing realtor, to incentives lot sales).
8.
Adjournment

	At 9:10 PM, motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

Kim M. Graves

City Clerk

[image: image1.wmf]_1569924896.unknown

