City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, February 18, 2019 – 6:00 PM
Council Chambers – City Hall

Minutes
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February 18, 2019
6
City Council Minutes

1.
Call to Order  by President Jack Powalisz at 6:00 PM.

2.
Pledge of Allegiance

3.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Remote

	Left meeting at 7:00 PM

	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	
	Jack Powalisz

	President

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Steve Denzien, Fire Chief; Ken Kozak, Electric Director; Joe Collins, Police Chief; Ross Blaha, Water Director; Dave Buss, Finance Director; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
4.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

	Motion to allow Councilmember Andrews to participate in the open session portion of the meeting from a remote location.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

5.
Input from the Public

None.
6.
Council Communications

Letters and other communications from citizens

Councilmember England reported that he had a conversation with a resident concerned about the sidewalk condition in front of the former Uni Mart gas station on Washington Street.  He also received an email from a resident about special assessments and asked the Council to consider implementing a wheel tax to replace special assessment for construction projects in the future.
Councilmember Gonnerman reported she heard from Adam Wachowski about some agenda items and will address them later in the agenda.
Councilmember Bittner reported he had a conversation with a local couple about the landscaping at Harbor Park.
7.
Council Reports From Boards/Commissions/Committees

Councilmember Shimulunas stated that Progress Lakeshore is looking for nominations for the awards to be presented at its Annual Award Breakfast to be held on May 15, 2019.
Councilmember England stated that he had the opportunity to go to Rustique Pizzeria in Howard which is a re-purposed old church.  He mentioned to the restaurant staff that Two Rivers had two vacant churches if they were looking to expand.
8.
City Manager's Report

A.
Invited Guests

B.
Status/Update Reports

1.
Transfer of Memorial Drive Wayside and Related properties to the City from the 

County and WisDOT

Mr. Buckley reported the surveyor plus City and County Representatives met to review survey plats on February 5.  The plats for 3 County parcels to be conveyed to the City were approved.  The surveyor is now preparing the plat for the parcel owned by WisDOT, also to be conveyed to the City.
2.
Report on Recent Energy Savings Initiatives at City Facilities

Mr. Buckley reported the City Council approved a resolution in December of 2017 to achieve a 2 percent reduction in energy consumption within 2 years.  Recent LED lighting projects at various City facilities have achieved annual electric use reductions of 122,900 kWh.  That is an annual reduction of about 3 percent.  The average American home uses about 11,000 kWh annually.
3.
Ad Hoc Committee on Downtown Lighting and Decorations

Mr. Buckley reported the first meeting was held February 6 and the minutes were provided with the agenda packet.  The preliminary ideas are to outline more building with LED lights, starting with buildings around Central Park and working out from there; explore options for light poles along Washington Street; look into putting lighted trees in new downtown planters-Main Street Project; consider re-creating the Santa with sleigh and reindeer that was once over Washington Street; consider a lit outline of the Christmas Tree Ship Rouse Simmons, somewhere on the waterfront.
4.
Branding Committee

Mr. Buckley reported the committee continues to meet, typically twice per month.  He expects a report and recommendations to City Council by the end of March.  The City engaged with Kane Communications of Milwaukee who conducted three meetings with local business owners and residents, to gain their perspectives on living and doing business in Two Rivers.  A report from the meeting sessions will be reviewed by the committee, likely at their next meeting on February 28.
5.
Domazlice Sister Cities Exchange Visit

Mr. Buckley reported on the plans that are being finalized for a Two Rivers delegation to visit Domazlice in early May 2019.  They expect to have about 20 people, including representatives of the City of Two Rivers and the Two Rivers School District.  The trip will also include a visit to Prague, to include a reception at the U.S. Embassy, a day trip to Nepomuk, a Czech village where a U.S. B-24 Liberator bomber was shot down on February 22, 1944.  Eitghtof the nine crew members were killed, including tailgunner Wayne Nelson of Valders.  Nelson's nephew, John Torrison, co-authored a book titled Miss Fortune's Last Mission-he and his wife will be in Nepomuk and Domazlice to mark the 75th anniversary of that event, which is remembered with a memorial at the crash site.
6.
Sandy Bay Highlands Realtor Selection Process

Mr. Buckley reported the Request for Proposals was issued December 28 and sent to 13 area realtors.  8 proposals were received.  The Community Development Authority Committee reviewed the proposals on January 29 and identified 2 finalists.  The finalist interviews were scheduled for February 12 but rescheduled to February 21 due to bad weather.  Catherine Egger of Keller-Williams was selected as the new realtor to list and market the subdivision; the new listing is to be effective sometime in March.
7.
2019 Capital Projects

Mr. Buckley reported on the 2019 construction projects; 14th Street Reconstruction, 53 scattered locations of lead water service lateral replacement, Wastewater Treatment Plant Phase 2, South Breakwater Trail, Sandy Bay Highlands Phase 2 Paving and Phase 1 Overlay.
8.
Upcoming Events

Mr. Buckley reported on a new Parks and Recreation Department Activity-Glow in the Dark Dodgeball--held at the Community House Gym on February 8, with over 60 participants.
9.
Other

Mr. Buckley reported on the Wisconsin Department of Administrative CDBG-Close initiative which will result in the funds in the Two Rivers' Economic Development Revolving Loan Fund being no longer subject to Federal rules that have applied since the mid-1980's.  The State’s plans for this initiative were announced in April 2018 and were effective following HUD approval, as of February 1, 2019.  
The Council met with the BIDC/CDA on January 31 to discuss uses for the $2.9 million currently in the Economic Development Loan Fund ($1.7 mm cash, $1.2 mm loans receivable).  The consensus was to re-deploy these assets into 3 "buckets" Economic Development Revolving Loan Fund, Community Development Operating Fund and the Community Development Special Projects Fund.  At the February 21 BIDC meeting that committee will be asked to appoint a committee to make recommendations on rules for new 'defederalized' loan fund with final decision by the City Council.  The funds exchange is expected by the end of the month.

Mr. Buckley stated that DOT reimbursement for 80 percent of the construction costs of the Raider Trail Project was received earlier this month: $329,885.  He expects minor restoration/close-out costs to be incurred in Spring.  Those costs will also be reimbursed at 80 percent by WisDOT.

Mr. Buckley reported on the DNR Grant for Mariners Trail Pavement Rehabilitation was awarded September 2018 for $59,77.63 with 1:1 local match.  The grant agreement received on February 11 increased the grant amount to $67,087.18.  The grant period is thru June 30, 2021.  The project is planned for 2020.  The Friends of Mariners Trail has pledged at least $10,000 to assist the project.
C.
Legislative/Intergovernmental Update

9.
Consent Agenda

A.
Presentation of Minutes

	1.
	2019-019 City Council - Regular Meeting February 4, 2019


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Application for Operator’s License – Recommended for Approval


a.
Jodi L. Bessler, 3008 Monroe Street, Two Rivers

Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
	2.
	Applications for Temporary Class B Licenses


a.
Roncalli Athletic Association, TRCCS Volleyball Tournament, March 2-3, 2019 in JE Hamilton Community House from 8:00 AM - 11:00 PM
b.
SCL Softball Club, Lonz's / SC Concrete Softball Tournament, May 17-19, 2019 in Vietnam Veterans Park from 8:00 AM - 11:00 PM
Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
C.
Reports

	1.
	2019-020 Minutes of Meetings


a.
Personnel & Finance Committee, September 25, 2018
b.
Personnel & Finance Committee, October 25, 2018
c.
Personnel & Finance Committee, October 29, 2018
d.
Plan Commission, February 11, 2019
e.
Branding & Marketing, January 31, 2019

Recommended Action:

Motion to receive and place on file
	2.
	2019-021 Department Reports for January 2019


a.
Electric 
b.
Fire 
c.
Inspections 
d.
Lester Public Library
e.
Parks & Recreation 
f.
Public Works/Wastewater 
g.
Safety
h.
Water

Recommended Action:

Motion to receive and place on file
	3.
	2019-022 Summary of Verified Bills for the Month of January 2019 for $5,082,093.86


Recommended Action:
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

Item Removed from Consent Agenda and acted on separately

	Motion to not include the Joint Work Session with Business and Industrial Development Committee/Community Development Authority January 31, 2019 Minutes in the Consent Agenda and act on separately


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	Motion to approve the minutes of the Joint City Council Work Session with the Business and Industrial Development Committee/Community Development Authority on January 31, 2019 Minutes with modifications as requested by Mr. Bittner.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon
10.
City Council - Formal Items

	A.
	2019-023 2019 Special Events Street Closures Request from Parks and Recreation Department


Recommended Action:
Motion to approve the request as submitted
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	B.
	2019-024 Policy and Procedures Governing City Fundraising and Use of Funds for Youth Equipment & Programming (YEP) Fund


Recommended Action:
Motion to approve the policy as recommended by the Advisory Recreation Board with modifications
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	C.
	Accept the Resignation of Jayne Rulseh from the Plan Commission


Recommended Action:
Motion to accept the resignation, with regret, and direct that a letter of appreciation be sent to Ms. Rulseh
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	D.
	2019-025 City Manager's Proposed Appointment of Eric Pangburn to Fill the Unexpired Balance of a Term on the Plan Commission--Vacancy Created by the Resignation of Jayne Rulseh


Recommended Action:
Motion to approve the appointment
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	E.
	2019-026 Preliminary Resolution Under Section 66.0703 Wisc. Stats., to Levy Special Assessments upon the Properties Fronting 14th Street, from Lowell Street to Hawthorne Avenue, Street Reconstruction and Utilities Replacement Project


Recommended Action:
Motion to waive reading and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

11.
For Information Only

	A.
	Woodland Dunes Nature Center and Preserve Tropical Blast 2019, Saturday, February 23, 2019, 5-9 PM, at Sepia Chapel


	B.
	City Council Work Session, Monday, March 25, 2019, 6:00 PM


	C.
	City Council Regular Meeting, Monday, March 4, 2019, 6:00 PM


	D.
	Friends of the Two Rivers Senior Center presents The Ricochettes-the Best of the British Invasion Concert, Friday, March 29, 2019, 7:00 PM, JE Hamilton Community House Gymnasium, purchase tickets at Two Rivers Senior Center


12.
Closed Session

	Councilmember Andrews left the meeting and didn't participate in the Closed Session.


At 7:00 PM, a motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session

--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Possible Sale of City -Owned Property
--
Discuss Possible Payment to Former Operator of Beach Concessions, for Improvements Claimed to Have Been Made to City-Owned Concession Stand
--
Discuss Proposals Pertaining to New City Parks Concession Contract; Discuss Matters Pertaining to Negotiation of Said Contract
--
Discuss Possible Property Purchase
--
Discuss Possible Property Sale

And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with Legal Counsel Regarding Property Acquisition Matters Likely to be the Subject of Litigation-Eminent Domain Action on Waterfront Portion of Thermo Fisher Property and Related Negotiations
--
Confer with Legal Counsel Regarding Notice of Injury and Claim for Damages by Adam Wachowski, Pertaining to Vietnam Veterans Park Press Box Building and Personal Property

RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Curt Andrews, Councilmember

13.
Reconvene in Open Session

	At 9:00 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Curt Andrews, Councilmember

	Motion to reaffirm City Council December 26, 2018 action to direct City Manager to authorize payment to Mr. Wachowski for improvements to Neshotah Beach concession stand, in the amount not to exceed $4,000.00.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Curt Andrews, Councilmember

14.
Adjournment

	At 9:00 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

ABSENT:
Curt Andrews, Councilmember

Kim M. Graves

City Clerk
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