City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, February 4, 2019 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

1.
Call to Order  by President Jack Powalisz at 6:00 PM.

2.
Pledge of Allegiance

3.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	
	Jack Powalisz

	President

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	

	


Also present were Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Steve Denzien, Fire Chief; Joe Collins, Police Chief; Dave Buss, Finance Director; Dave Dassey, City Information Technology Assistant; Jack Bruce, City Attorney and Greg Buckley, City Manager.
4.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
5.
Public Hearing

	A.
	2019-015 Ordinance to Repeal and Recreate a Portion of Section 10-1-25, "B-1 Business District", Subsection (b)(1), "Principal Permitted Uses", to Allow Single and Two-family Dwellings Converted for Commercial Purposes be Returned to Single and Two-Family Dwellings


Recommended Action:
Motion to waive reading and adopt the Ordinance, as recommended by the Plan Commission
President Powalisz opened the first call, no one addressed the Council.
On the second and third calls, no one addressed the Council.  President Powalisz closed the hearing.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

6.
Input from the Public

None.
7.
Council Communications

Letters and other communications from citizens

Several Councilmembers reported that they had received a phone call from a citizen expressing support for the Pro Am soccer tournament will be held on Neshotah Beach on the July weekend when Beach Bash was held in the past.  Councilmember England and Shimulunas pointed out that there was no Council action to cancel Beach Bash; the Beach Bash organizers chose not to secure those dates, even though they were "held" for Beach Bash until January 1.  Mr. England added that the caller had also expressed support for having more soccer fields made available for the youth of the community.  
Councilmember Andrews reported that he received a phone call from a resident asking to have better signage or a change in traffic regulations on Forest Avenue in front of the Piggly Wiggly store.  Mr. Buckley stated that the Public Works Committee will be discussing this concern.  
8.
Council Reports From Boards/Commissions/Committees

None.
9.
City Manager's Report

A.
Invited Guests

	1.
	 Presentation from Two Rivers High School Robotics Team, Stempunk


Two Rivers students Abby Liermann, Zack Geissler, and Liberty Crabb gave an engaging presentation on the STEMpunk Team robotics program.  STEMpunk strives to integrate the common goal of building a functioning robot with strong teamwork to advance student knowledge in Science, Technology, Engineering and Mathematics and have fun doing it.  The team shared their event calendar which includes a state competition at Lakeshore Technical College on February 23, 2019.  LeAnn Klein and Council Vice-President Erin Gonnerman are mentors to the team.
	2.
	 Ross Neimi, Two Rivers Hotel Development, LLC


Mr. Neimi stated the potential investors in a new Cobblestone Hotel had good news on project financing last week.  The group now has a term sheet with Community First Credit Union and if the term sheet is acceptable with the fifteen investors the project will be moving ahead with a targeted opening in Spring of 2020.  Mr. Buckley stated that he will be revisiting the key terms for the TIF development agreement for this project with the investor group.  Councilmember Bittner commented on the forward motion of the project.  Councilmember Andrews suggested a putting up a coming soon sign on the site.   Both Mr. Buckley and Mr. Niemi stated that a project sign would be erected once all project details have been finalized.
B.
Status/Update Reports

1.
City Response to Recent Severe Weather Events

Mr. Buckley stated that the City's DPW and Utility crews did an outstanding job cleaning up after last week’s snowstorm and maintaining city services in the frigid, sub-zero temperatures.
2.
Follow-up to January 21 Meeting Discussion of Pizza Fundraiser and Other Activities in Support of City Youth Athletics Programs

Mr. Buckley noted that he had stated incorrectly at the January 21 meeting that the pizza fundraiser was a Two Rivers Youth Sports, Inc. activity. The Pizza sale is in fact an annual activity by the Parks and Recreation Department.  He presented a summary report on the 2018 sale, which had $17,653.25 in sales, less product cost of $12,610.75 for a net profit of $5,042.50.  The net proceeds from the 2018 sale have not been spent or committed.  The Parks and Recreation staff is developing a policy for use of funds from this activity and other fundraising or donations.  The policy will be reviewed at the February 12 Recreation Board meeting.  The policy will then be presented to the City Council on February 18.
3.
Purchase of Former Eggers Plant Property

Mr. Buckley reported the $300,000 purchase closed on January 29 for the former plant site and former parking lot parcel with the City having the option to purchase an additional parcel for $88,500.  The purchase will be for multiple uses.  The Northern 1/3 of the site will be used for a regional storm water pond, to serve a 39 acre area.  The goal is to develop a balance of the site with a marina, public access along the water edge, and private residential development.  The initial developer outreach has begun.
4.
CDBG-CLOSE

Mr. Buckley reported the form requesting that Two Rivers' CDBG-RLF funds be de-federalized was filed with the WI Dept. of Administration on January 28 and they should respond some time in February.  The City's Economic Development Revolving Loan Fund has $1.7 mm cash, $1.2 mm loans receivable, for a total of $2.9 mm in total assets.  The City Council met with BIDC/CDA on January 31 to discuss uses for this money.  The consensus was to re-deploy the $2.9 million in assets into three "buckets:
A.
Economic Development Revolving Loan Fund:  Business and Industrial Development Committee to work with staff to develop policies for new, streamlined loan program, free of Federal requirements that have made existing program cumbersome and unattractive to many prospective borrowers.  Loans to be available to businesses or to City (to short-term investments related to economic development, like land development).  
B.
Community Development Operating Fund:  City Council to determine how to best deploy funds to support expanded staff or consultant resources for Community Development.
C.
Community Development Special Projects Fund:  City Council to direct use of these funds for supporting major economic development initiatives-special projects like community branding, economic feasibility studies, etc.  The City Council will make the final determination on how the money is to be divided among the buckets.   
5.
Downtown Hotel Project

Mr. Buckley referred to the earlier report from Mr. Niemi of the Two Rivers Hotel Development group.
6.
Memorial Drive Wayside Property Transfer

Mr. Buckley reported the surveyor, City and County representatives will meet on February 5 for review of survey plats.
7.
Realtor RFP for Sandy Bay Subdivision Marketing

Mr. Buckley reported the Request for Proposals issued by the Community Development Authority (CDA) on December 28 was sent to 13 area realtors.  The CDA reviewed 8 proposals on January 29 and identified 2 finalist realtors.  Interviews with the finalists are scheduled for February 12.  The new listing will be effective March 1.
8.
Ad Hoc Committee on Downtown Decorations and Lighting

Mr. Buckley stated he is working with the committee made up of TRBA representatives Bonnie Timm, Bridget Van Ginkel and Pam Wargin, Main Street Design Committee representatives Kaye Rodewald and Michael Dittmer plus citizen representative Robb Roidt.  The first meeting was cancelled due to the weather and has been rescheduled on February 6 at 7:30 AM.
9.
Upcoming Events
10.
Other

Mr. Buckley reported on the outstanding CDBG-RLF loan to Schwarz's Pub that opened in 2016.  The project was assisted by $232,500 City RLF loan, $100,000 TIF grant, plus private financing.  The business operated for much of 2018 as Cool City Bar and Restaurant and the business closed at year-end.  The developers were served with notice of default under the loan and grant agreements in early January.  The developers are current on their loan payments and have stated the restaurant to be re-opening by March 1.  

The City Loan Committee (BIDC) at the January 31 meeting voted to invoke a 12 percent default interest rate and will consider returning to the prior rate (3.6 percent), after the business has re-opened and presented financial reports for 2018 and at least 30 days of operation in 2019.  The City Council voted at the January 31 meeting to defer action on default on the TIF grant agreement until March 4.

Mr. Buckley reported on a new Parks and Recreation Department activity Father-Son Nerf War and Family Nerf War at the Community House that took place on Saturday, February 2.  Each session was max' d out on participants, with 102 people between the two sessions. 
C.
Legislative/Intergovernmental Update

Mr. Buckley reported he is working with Senator Andre Jacque on a possible statute amendment related to disposal of dredged materials.
10.
Consent Agenda

A.
Presentation of Minutes

	1.
	2019-016 City Council - Regular Meeting January 21, 2019


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s License – Recommended for Approval


a.
Dawn M. Ouellette, 2118 School Street, Two Rivers
b.
Glenn J. Schanilec, 1710 26th Street, Two Rivers

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	2.
	Applications for Temporary Class "B" Retailer's Licenses - Recommended for Approval


a.
Manitowoc County Mariners, Wrestling, 1710 West Park Street, Two Rivers Community House Gym, Saturday, February 9, 2019 from 6:00 PM to 10:00 PM
b.
Two Rivers Main Street, Inc., 1710 West Park Street, Two Rivers Community House Gym, Saturday, March 8, 2019 from 6:00 PM to 10:00 PM
Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
C.
Reports

	1.
	2019-017 Minutes of Meetings


a.
Public Works Committee, December 3, 2018
b.
Public Works Committee, January 7, 2109
c.
Public Utilities Committee, January 8, 2019
d.
Branding & Marketing Special Committee, January 17, 2019

Recommended Action:

Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon
11.
City Council - Formal Items

	A.
	2019-018 Ordinance to repeal and recreate Title 5, Chapter 2, Section 5, entitled "Amount of Sewer Service Charges" of the Municipal Code, Increasing Rate by Amounts that is Aggregate Represent a 4 Percent Increase in User Charge Revenue


Recommended Action:
Motion to waive reading and adopt the Ordinance
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

12.
For Information Only

	A.
	Washington House will be celebrating George Washington's Birthday, Saturday, February 16, 2019, 10:00 AM-4:00 PM.  Rummage sale with a cherry bake and food sale.  Free coffee and hot chocolate.


	B.
	Two Rivers Lioness Club Ham 'n' Egg Breakfast, Sunday, February 17, 2019, 8 - 11 AM, Machut's Supper Club, benefit for local charities


	C.
	City Council Regular Meeting, Monday, March 4, 2019, 6:00 PM


	D.
	Woodland Dunes Nature Center and Preserve Tropical Blast 2019, Saturday, February 23, 2019, 5-9 PM, at Sepia Chapel


	E.
	City Council February Work Session, rescheduled to Thursday, February 28, 2019, 6:00 PM


	F.
	Friends of the Two Rivers Senior Center presents The Ricochettes-the Best of the British Invasion Concert, Friday, March 29, 2019, 7:00 PM, JE Hamilton Community House Gymnasium, purchase tickets at Two Rivers Senior Center


13.
Closed Session

At 7:10 PM, a motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Results of Recent Environmental Testing Activity on and near City-Owned Property and Property Owned by Others; Discuss Possible Regulatory Agency Actions and Negotiations Related Thereto
--
Discuss Possible Property Sale
And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with legal counsel regarding property acquisition matters likely to be the subject of litigation
--
Discuss Current Litigation Matter
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
David England, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

14.
Reconvene in Open Session

	At 8:09 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

15.
Adjournment

	At 8:09 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn


RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

Kim M. Graves

City Clerk
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