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City of Two Rivers
Agenda FOR JOINT MEETING OF THE
City Council
COMMUNITY DEVELOPMENT AUTHORITY

AND 

BUSINESS AND INDUSTRIAL DEVELOPMENT COMMITTEE

Thursday, January 31, 2019

Council Chambers – City Hall – 6:30PM
Special Meeting – REVISED 
January 31, 2019
6
City Council Agenda

1.
Call to Order

2.
Roll Call

3.
WI Department of Administration CDBG-CLOSE Program

	A.
	 Discuss Status of CDBG-CLOSE


	B.
	 Discuss Possible Uses of De-Federalized Funds Currently in the City’s CDBG Economic Development Revolving Loan Fund


4.
Discuss Possible Re-Structuring of Committee Structure for BIDC/CDA

	A.
	 Combine the Committees into One Body


	B.
	 Establish Separate Business Loan Committee and Community Redevelopment Authority


5.
Review of Priorities for 2018 Economic Development Strategic Plan

6.
Update on Branding Committee Activities
7.
Actions Related to City Loan and TID No. 4 Grant to Windella, LLC, Anchors Away, LLC and Michael and Rebecca Schwarz for Restaurant Project at 1509 Washington Street (Business Closed in Late December; Mr. Schwarz Has Reported Plans to Re-Open by March 1, 2019)

A. Business and Industrial Development Committee Action:  Motion to Increase Interest Rate on Loan to Default Rate of 12 Percent, Effective February 1, 2019 and to Further Provide that Interest Rate Will be Returned to Current Rate of 3.63 Percent Effective on the Date the Business Re-Opens

B. City Council Action:  Motion to Defer Action on the Default of the TIF Grant Agreement for this Business, and to Direct That City Manager Include This Mater on the March 4, 2019 City Council Agenda

8.
Community Development Authority Action Relative to Selection of Real Estate Firms to Be Designated as Finalists for Marketing of Lots at the Sandy Bay Subdivision and Invited for Interviews on February 12, 2019

9.
Adjourn of Community Development Authority and Business and Industrial Development Committee Joint Meeting


End Joint Meeting - Meeting Continues as Special City Council Meeting

10.
Discuss Citizen Engagement Through Social Media

11.
Begin Discussion of Code Enforcement Priorities and Staff Resources, as Spring Approaches

12.
Discuss Status of Former Riverfront Liquor Building at Washington and East River Streets, and Design Options for Adjacent Intersection

13.
Closed Executive Session

The City Council reserves the right to enter into closed session per Wisc. Stats. 19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session
--Discuss matters pertaining to assistance to economic development projects
--Discuss possible property sale
14.
Reconvene in Open Session

	To consider possible actions in follow-up to closed session discussions 


15.
Adjournment

	Motion to dispense with the reading of the minutes of the meeting and adjourn 
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Please note, upon reasonable notice, efforts will be made to accommodate the needs to disabled individuals through appropriate aids and services. For additional information or to request this service, please contact the Office of the City Manager by calling 793-5532.





It is possible that members of and possibly a quorum of governmental bodies of the municipality may be in attendance at the above stated meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to above in this notice.
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