City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, January 7, 2019 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

1.
Call to Order  by President Jack Powalisz at 6:00 PM.

2.
Pledge of Allegiance

3.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	
	Jack Powalisz

	President

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	

	


Also present were Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Steve Denzien, Fire Chief; Ken Kozak, Electric Director; Brian Kohlmeier, Assistant Chief of Police; Ross Blaha, Water Director; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
4.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
5.
Public Hearing

	A.
	2019-001 Ordinance to Amend Section 10-1-25 of the Municipal Zoning Code, "B-1 Business District," Subsection (b)(1), "Principal Permitted Uses," to Allow for Former Church Buildings to be Repurposed as Mixed-use Buildings, Including Residential on the Ground Floor, Under Certain Conditions


Recommended Action:
Motion to waive reading and adopt the Ordinance
President Powalisz opened the first call, no one addressed the Council.
On the second and third calls, no one addressed the Council.  President Powalisz closed the hearing.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	B.
	2019-002 Ordinance to Amend the District Map of the City of Two Rivers, Wisconsin, Made Part of Section 10-1-3(a)(1) of the Municipal Code, to Re-Zone Vacant Lot Just West of Fire Station on 21st Street from R-3 Single and Double Family Residence District to B-1 Business District


Recommended Action:
Motion to waive reading and adopt the Ordinance
President Powalisz opened the first call, no one addressed the Council.
On the second and third calls, no one addressed the Council.  President Powalisz closed the hearing.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

6.
Input from the Public

Kay Koach, 2411 34th Street requested a City sponsored ice rink and wished a Happy Birthday to the City Manager.
7.
Council Communications

Letters and other communications from citizens

Councilmember Andrews stated that he has received questions from citizens about the lack of Christmas decoration downtown.  Mr. Buckley stated that he recently approached the  Two Rivers Business Association and Main Street about a joint effort to look into this for 2019.
8.
Council Reports From Boards/Commissions/Committees

9.
City Manager's Report

A.
Invited Guests

	1.
	Introduction of New Customer Service Supervisor, Jane Marcelle


Electric Utility Director Ken Kozak introduced Jane Marcelle as the new Customer Service Supervisor.  The City Council welcomed Ms. Marcelle.
	2.
	Introduction of New Parks & Recreation Supervisor, Tracy Rudi


Mr. Buckley call upon Kevin Boehm to introduce Tracy Rudi as the new Parks & Recreation Supervisor.  The City Council welcomed Ms. Rudi.
	3.
	Introduction of New Fire Chief, Steven Denzien


Mr. Buckley introduced Steve Denzien as the new Fire Chief.  The City Council welcomed Chief Denzien.
	4.
	Kevin W. McMullen, P.E., President, Wisconsin Concrete Pavement Association, appeared before the Council to present a 2018 American Concrete Paving Association Award for the Lincoln Avenue/STH 42 Reconstruction Project (Gold Award for Municipal Streets and Intersections <30,000 SY) to the City and Vinton Construction Company


Representing Vinton Construction Company were  Jim Maples, CEO Emeritus and John Streu, Area Supervisor; representing WisDOT was Brian Haen.
Mr. Buckley congratulated everyone involved in this award-winning project.
B.
Status/Update Reports

1.
Results from Second Round of 2018 Lead Testing of Water System 

Mr. Buckley reported that the second round of 60 samples for 2018 was taken in December, 5 out of 60 exceeded the 15 parts per billion.  This meets EPA stands of no more than 10% over 15 ppb.  After 2 rounds of sampling and testing in 2018, the City is now in compliance with lead standards.  The City is still required to replace 7% of the system's lead services in 2019.  He added that the City is still moving ahead on the treatment optimization study and committed to "getting the lead out" of the water system. 
2.
Memorial Drive Wayside--Property Transfer

Mr. Buckley stated the new legal description was received in early December and was forwarded to the County for their review and to be incorporated into the deeds that are needed for transfer.
3.
West Foundation Grant for South Breakwater Trail-$30,000

Mr. Buckley reported the West Foundation at its December board meeting  approved a grant of $30,000 to assist the South Breakwater Trail project.  The quarter-mile trail will connect the Mariners Trail to the south breakwater and will consist of handicapped-accessible, 8 foot wide asphalt trail and boardwalk.  The project also includes directional and interpretive signage.  The $120,000 project is also funded by a $48,000 WI Coastal Management grant.  The Trail to be completed Summer 2019.
4.
Downtown Hotel Project Status Update

Mr. Buckley reported that he and councilmembers Powalisz and Bittner met with Rick Carey of Two Rivers Hotel Developmen, LlC on December 11 for a project update.  The work on the project financing continues and Mr. Carey is expected to be at the January 21 City Council meeting to provide a project update.
5.
"CDBG CLOSE" Implementation--Joint Meeting with BIDC/CDA on January 28

Mr. Buckley reported that the WI Department of Administration updated local units via webinars the week of December 17 and confirmed that local units like Two River, whose Economic Development loan funds were capitalized entirely with pre-1992 CDBG grants, can apply to have those funds "de-federalized" and used at local discretion.  Forms for making an application will be available by January 31.  The City Council will meet with the BIDC/CDA on January 28 to discuss uses of this money.  The City's Economic Development Revolving Loan Fund currently has $1.5 mm cash and $1.2 mm loans receivable.
6.
Purchase of Former Eggers Downton Plant Site by the City

Mr. Buckley stated the City has agreed to purchase the 3.5 acres waterfront site from Jay & Mary Streu for $300,000 with closing by January 31. 2019.  The City has the option to purchase a second parcel for $88,500.  The purchase would be for multiple uses.  The northern 1/3 of the site would be used for a regional storm water pond to treat runoff from 39 acres of the downtown.  The City's intent  would be to pursue developing the balance of the site with a marina, public access along water edge, and private residential development.
7.
Harbor Maintenance Dredging Planned by U.S. Army Corps of Engineers

Mr. Buckley reported the U.S. Army Corps of Engineers is working on plans for maintenance dredging of the outer harbor.  They will use the dredge materials for  "beach nourishment," pumped to the near-shore area north of the Coast Guard Station.  $1.1 mm appropriation is in the USACE's maintenance budget.  The outer harbor was last dredged in 2016.
8.
Community Development Authority RFP for Realtor to List/Market Lots in Sandy Bay Highlands Subdivision

Mr. Buckley reported the Request for Proposals (RFP) was issued by the Community Development Authority (CDA) on December 28, 2018.  Realtor proposals are due January 24, 2019.  The CDA will review the proposals on January 28 and interview the finalists on February 5, 2019.  The CDA is seeking proposals that include and innovative and aggressive marketing plan.
9.
Schwartz House named to WI Register of Historic Places, Recommended for National Register

Mr. Buckley reported the Still Bend, Two Rivers’ Frank Lloyd Wright house, was approved by the State Historical Society at its December meeting.  The city of Two Rivers submitted a letter in support of the nomination.
10.
Upcoming Events

Mr. Buckley reported on a new event for 2019 at Neshotah Beach, the Wisconsin Regional Qualifier for 2019 US, Beach Soccer Championship.  This event will be held on July 13-14, 2019.  The event was booked through a cooperative effort with the Manitowoc Area Visitor and Convention Bureau, with an expected 60-80 teams participating.  The event will use the entire length of the beach and is booked for 4 years.  The event organizers see Neshotah beach as the perfect venue and expect a good draw of Michigan teams.  Qualifier for National Championships is to be held at Racine's North Beach in mid-August.

Mr. Buckley reported on a full summer of events planned for the Summer 2019 at Neshotah Beach, the "Best Beach in Wisconsin" to include 6 concerts at the Rotaary Pavilion plus 3 major beach events: Pro Am Beach Soccer, EVP Coolest Coast Classic Beach Volleyball and Kites over Lake Michigan.
11.
Other
C.
Legislative/Intergovernmental Update

Mr. Buckley stated that our new Governor Tony Evers has been sworn in.  State Senator Andre Jacque is the chairman for Local Small Business.
10.
Consent Agenda

A.
Presentation of Minutes

	1.
	2019-003 City Council - Regular Meeting December 17, 2018 and Special Meeting, December 26, 2018


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s License – Recommended for Approval


a.
Danielle L. Frahm, 1624 24th Street, Two Rivers
b.
Jana L. Leicht, 1324 S 31st Street, Manitowoc

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
C.
Reports

	1.
	2019-004 Summary of Verified Bills for the Month of December 2018 for $2,822,301.30


Recommended Action:
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon
11.
City Council - Formal Items

	A.
	2019-005 Request for Proposals for Concession Services at Neshotah Beach and Vietnam Veterans Park


Recommended Action:
Motion to authorize issuance of the Request for Proposals

Parks and Recreation Director Kevin Boehm reviewed the RFP with the Council.
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

	B.
	Appointment of New City Council Representative to the Board of the Two Rivers Main Street Program (to replace Darla LeClair, who was recently elected to that board as a general member)


Recommended Action:
Council discretion
	Motion to appoint Curt Andrews as City Council representative to the Main Street Board to finish Councilmember LeClair's term.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

12.
For Information Only

	A.
	Washington House will be celebrating George Washington's Birthday, Saturday, February 16, 2019, 10:00 AM-4:00 PM.  Rummage sale with a cherry bake and food sale.  Free coffee and hot chocolate.


	B.
	Chapter Meeting of the Ice Age Trail Alliance, Saturday, January 19, 2019, 9:00 AM, Woodland Dunes Nature Center and Preserve.


	C.
	City Council Regular Meeting, Monday, January 21, 2019, 6:00 PM


	D.
	City Council Work Session, January 28, 2019, 6:00 PM


	E.
	The Chamber of Manitowoc County 102nd Annual Dinner & Meeting, Tuesday, February 5, 2019, 5:00 PM, Fox Hills Resort.  RSVP to City Managers Office.


13.
Closed Session

At 7:45 PM, a motion to enter into closed sessions, per Wisc. stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session; discuss possible city assistance to economic development projects; discuss results of recent environmental testing activity on and near city-owned property and property owned by others; discuss possible regulatory agency actions and negotiations related thereto; discuss possible property purchase; and per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved; confer with legal counsel regarding property acquisition matters likely to be the subject of litigation:  Thermo Fisher property acquisition through eminent domain
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

14.
Reconvene in Open Session

	At 8:25 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon

15.
Adjournment

	At 8:25 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
AYES:
Shimulunas, Andrews, LeClair, England, Gonnerman, Powalisz, Casavant, Bittner, Gagnon
Kim M. Graves

City Clerk
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